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EASTERN MICHIGAN UNIVERSITY 
Board of Regents 
201 Welch Hall 
(734) 487-2410 
 
October 18, 2011 
 
 
 
1 PM – 1:45 PM  Faculty Affairs Committee  Room 205 
 
2 PM – 2:45 PM    Educational Policies Committee Room 205 
 
2 PM – 2:45 PM     Student Affairs Committee  Room 201 
 
 3 PM – 3:45 PM     Finance & Audit Committee  Room 201 
 
4 PM    Regular Board Meeting  Room 201 
 
 
 
AGENDA 
 
  Call to Order 
Roll Call Attendance 
Tab A  Open Communications 
Tab B  President’s Report  
Tab C  Introduction of Presidential Scholars    
Tab D  RESOLUTION:  Dr. Linda Lewis-White 
Tab E  Proposed Minutes of the September 20, 2011 Regular Board Meeting  
 
CONSENT AGENDA  
Section 1 Emeritus Faculty Recommendations 
Section 2 Emeritus Staff Recommendations 
Section 3 Academic Affairs Administrative/Professional Appointments/Transfers 
Section 4 Academic Retirements and Separations 
Section 5 Staff Appointments 
Section 6 Staff Separations/Retirements 
 
 
 
 
  
REGULAR AGENDA 
 
Student Affairs Committee 
Section 7 Report and Minutes  
 
Faculty Affairs Committee 
Section 8 Report and Minutes 
 
Educational Policies Committee    
Section 9 Report and Minutes 
Section 10 Commencement Speaker 
  
Finance & Audit Committee   
Section 11 Informational Reports and Financial Updates 
Section 12 Consolidated Financial Statements and Supplementary Information  
as of June 30, 2011  
Section 13 FY 2012-13 State Capital Outlay Request 
Section 14 FY 2012-13 General Fund Scholarships, Awards and Grants Requests 
Section 15       Authorization for President to Submit FY 2012-13 State Appropriations Request 
 
Chairman’s Comments  
 
Adjournment  
 
 
 
 
 
 
 
 President’s Report 
EASTERN MICHIGAN UNIVERSITY 
Board of Regents’ Meeting 
October 18, 2011 
 
Supporting Michigan students and their families in these challenging times continues to 
be a priority for Eastern Michigan University.  I am pleased to present, for Board of 
Regents approval, a request for a 6.9 percent increase in the financial aid budget for 
2012-2013.  This will increase our financial support of students from the $33.7 million 
currently, to just over $36 million.  This continues the trend we began four years ago as 
the state’s economic climate became increasingly challenging for students and their 
families.  Over five years, we will have increased our financial aid budget by 68 percent 
(including the 6.9 percent proposed for FY13).  We continue to evaluate our enrollment 
strategies for FTIACs, transfers, international and graduate students as we begin 
university-wide strategic planning for the future to ensure Eastern serves the citizens of 
Michigan who need a college degree for their future career in our state.   
   
The increase in our financial aid commitment to students represents the latest evidence 
of our determined effort to support Michigan students and their families.  We also have 
worked hard to keep costs down.  Over the past three years, Eastern’s overall increase 
in tuition averaged just 2.5 percent -- $20 more per credit hour than three years ago -- 
the lowest increase of any university in Michigan.  During the same three-year period, 
state funding support to Eastern has declined by $14 million, from $78.6 million three 
years ago to $64.6 million this year, representing a 18-percent decrease in funding. 
 
Our efforts to be responsive to the needs of the people of our state are recognized by 
government leaders in Lansing.  We are hopeful it will result in support of our 2012-
2013 Capital Outlay Request, which we are recommending for Board of Regents 
approval this afternoon.  The estimated cost to renovate Strong Hall is $40 million.  If 
the Capital Outlay Request is approved, Eastern would be responsible for 25 percent or 
$10 million.  
 
Strong Hall was constructed in 1957 and has not received any significant improvements 
or renovations since then.  Combined with the self-funded $90 million addition and 
renovation of the Science Complex, the renovation of Strong Hall would result in first-
class science facilities on Eastern’s campus.  
 
We are pleased to introduce some of our students who will have the opportunity to learn 
in these fine new facilities.  Seventeen freshman students joined Eastern this fall under 
our Presidential Scholars program, which provides a full four-year scholarship for these 
gifted students.  They will be introduced shortly and we welcome them to this meeting 
and to the University.   
 
We are pleased to host three finalists this week for the Provost position.  The three 
finalists were selected from a group of more than 50 applicants by the search committee 
chaired by Dean Tom Venner of the College of Arts & Sciences.  Open forums and 
meetings with faculty, students and other campus groups are taking place.  
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Efforts to expand our global partnerships continue to achieve results.  Last week, we 
hosted a four-person delegation from Zhejiang University of Media and Communications 
in China.  Two new agreements were signed providing exchange opportunities for 
students and faculty between the two institutions.  Zhejiang University was founded 33 
years ago and is one of the premier Chinese universities for broadcast journalism and 
media arts.  
 
We are pleased to announce that Eastern’s College of Business has earned its eighth 
consecutive ranking on the Princeton’s Review’s annual list of the Best Business 
Schools.  The ranking is based on a survey of students.  In the report, Eastern’s College 
of Business was highlighted for “offering an affordable, flexible, and very student-
oriented MBA program.” 
 
Our continuing efforts to support our local community are reflected in several recent 
events: 
 
• This morning, we celebrated the dedication of our Autism Collaborative Center and 
Children’s Institute in the Fletcher Building.  These acclaimed and growing programs 
are widely recognized for their work supporting children and families in the region, 
and also provide opportunties for Eastern students pursuing careers in early 
childhood education and special education. 
 
• We hosted the 2nd annual "College Begins at Head Start” program on campus. 
More than 300 pre-school children visited campus with their parents to encourage 
high school completion and college attendance.   
 
• Last week, we were joined by Regent Michael Hawks in dedication ceremonies of 
our new Eagle Flight Centre aviation training facility at the Capitol Region 
International Airport in Lansing.  The Lansing program is modeled after Eastern’s 
highly regarded program that has been operating out of Willow Run Airport in 
Ypsilanti for five years.  
 
Women’s basketball student athlete and senior guard Tavelyn James has been chosen 
to play for the United States women's team at the Pan-American Games, which begin 
this Friday in Mexico.  James is joining the 12-member team made up of the best 
women collegiate players in the country.  She is the first Eastern player to compete in 
the event, and also the first student-athlete from a Mid-American Conference institution 
to be selected for the team's roster. 
 
The football team is off to its best start since 1995 with a 4-3 overall record and 2-1 Mid-
American Conference (MAC) record.  We had a big victory last weekend in Mt. Pleasant 
over Central Michigan.  Our Homecoming game will be held this Saturday, October 
22nd. Kickoff is set for 1 p.m. versus Western Michigan.  
 
Homecoming festivities kicked off last night.  Tonight includes a lecture and book 
signing by rapper, actor and activist Common.  Thursday features “Green & White Day;” 
a Block Party on the Student Center patio supported by local businesses and Mojo of 
radio station 99.5; and the Pep Rally at 8 p.m. at University Park, complete with the 
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marching band, cheer squad and other special guests.  Friday is residence hall 
decorating and Salsa Night, and on Saturday pre-game festivities for alumni and others 
begin at 11 a.m. at the Stadium. 
 
I am pleased to announce that former Eastern standout basketball player George 
Gervin, who later went on to a hall of fame career in the NBA, will be returning to 
Eastern to be our winter commencement speaker on December 18.  Named one of the 
NBA’s 50 Greatest Players, Gervin now leads the George Gervin Youth Center, which 
provides vocational training, remedial education, mentoring, tutoring, job placement and 
supportive services for more than 1,400 of San Antonio's at-risk and disadvantaged 
youth and their families. 
 
This concludes my formal remarks. The full President’s Report, with additional 
information, is available on the University’s website. 
 
Thank you, Chairman Wilbanks.   
 
Susan Martin 
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Additional highlights: 
 
Approximately 100 students from the Honors College were inducted into the National 
Society of College Scholars. 
 
Dr. Linda Lewis-White has been named recipient of the 2011 National Academic 
Advising Association outstanding advisor for academic advising award.  Dr. White is 
testament to the high quality of academic advising in the College of Education.  
 
Michigan Gov. Rick Snyder has appointed Diane Parfitt, an associate professor at 
Eastern Michigan University, to the Michigan Board of Counseling. The board licenses 
and oversees the practice of counseling in Michigan. 
 
The Eastern Michigan University chapter of Beta Alpha Psi, a national accounting 
honors organization, has been recognized internationally as a superior chapter for the 
past academic year.  In a letter announcing the honor, Beta Alpha Psi president Mary 
Stone cited the leadership of accounting professor Howard Bunsis, faculty advisor of the 
EMU chapter. 
 
Dr. David Thomas, Professor and Program Director in Therapeutic Recreation, visited 
the Ukraine and obtained an agreement of cooperation between Eastern and several 
organizations, including the National Medical Academy, Kiev and the Institute of 
Gerontology, also in Kiev.  Faculty and student exchanges are among potential 
collaborative projects. 
 
Eastern received $98,439 from the Department of Defense Information Assurance and 
Security Program for the project, “The Dreams to Reality (D2R),” directed by Gerald 
Lawver, Associate Professor, School of Technology Studies.  This program will deliver 
online and onsite dual enrollment courses during the academic year, and an intensive 
summer experience in information assurance to high school students in Cesar Chavez 
High School and Martin Luther High School.  
 
EMU finalized a contract with the Washtenaw County Juvenile Court for $139,917 with 
Project Director Dr. Jennifer Kellman-Fritz, Associate Professor of Social Work.  This 
project involves a collaborative diversion initiative where Social Work faculty will 
supervise EMU students in a structured field placement where EMU students will serve 
as trained mentors to juvenile offenders. 
 
Dennis Patrick, Director of the Center for the Study and Advancement of Equality & 
Human Rights received an $8,000 grant from the Community Foundation for Southeast 
Michigan’s Hope fund to support theatrical performances about LGBTQ youth as a 
learning tool for teachers and staff.  
 
Russ Olwell, Director of ISCFC has received renewal funding in the amount of $572,263 
for year-six of the EMU GEAR-UP program, “Partnership to Promote College Readiness 
and Success.”  This program partners with Ypsilanti, Willow Run and Wayne-Westland 
Schools to increase academic performance and college readiness for a cohort of high 
school students.  
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The College of Arts and Sciences Speaker Series, Vision and Voices, began the 2011-
12 season earlier this month with Ellen Kaplan presenting “Making Theatre in Zones of 
Conflict:  In Prisons, Sarajevo, and the Middle East.”  The presentation examined the 
power of theatre in times of crisis.  
 
Eastern is strongly linked to one of the most popular shows on television, NBC’s “The 
Biggest Loser.”  Part-time lecturer Melissa Gerharter and two students in the School of 
Health Sciences are working with one of the contestants this season. 
 
The Eastern Echo won multiple awards in this year's Michigan Collegiate Press 
Association's College Newspaper Contest in Division I, including first place for 
Investigative Reporting, first place for Opinions Column, and first place in the Original 
Cartoon category.  Division I universities include Michigan State, the University of 
Michigan, Grand Valley State and Central Michigan. 
 
Echo photographer Noah Pylvainen, an urban studies major from West Bloomfield, was 
selected as a finalist in the Pacemaker competition, considered the "Pulitzer Prize of 
college journalism," in the "News Photo of the Year" category.  Winners will be 
announced later this year.  The Echo has won five Pacemakers over the past 10 years. 
 
“Invest. Inspire. The Campaign for Eastern Michigan University” has now raised more 
than $48.6 million, nearing our goal of $50 million.  We are beginning planning for a 
celebration event next spring as we surpass our target, ahead of schedule. 
 
The Turner Construction Company, which is one of the largest construction companies 
in the world, highlighted Eastern’s Indoor Athletic Practice Facility among the 
construction projects featured in its annual Turner City display.  Turner City is a highly 
regarded industry listing of prominent construction projects around the world.  
 
In Athletics: 
 
For the eighth year in a row, the Eastern Michigan University softball team has been 
ranked among the top-20 in all Division I schools in team GPA, the National Fastpitch 
Coaches Association announced in its 2011 Top Ten All-Academic Teams. 
 
The Eagles are tied for 10th in the nation with Stetson University after compiling a team 
grade point average of 3.477 last year.  Additionally, 10 members of the 2011 Eastern 
Michigan University softball squad were named Division I All-America Scholar Athletes. 
EMU's 10 recipients marks the most in program history, surpassing the nine individuals 
who were honored last season.  The award is given to any player submitted by a 
member coach who achieved a 3.50 grade point average or higher during the 2010-11 
academic year.   
 
Our Volleyball team is currently 17-6 overall having won their last three consecutive 
MAC matches.  The team hosts both Buffalo (Friday, October 21st) and Akron 
(Saturday, October 22nd) this weekend at the Convocation Center.  Both games begin 
at 7 p.m. 
*  *  *  *  * 
2011-2012 Presidential Scholars 
The Honors College proudly introduces the 2011-2012 Presidential Scholars.  These remarkable 
students represent the best of EMU. Each student is already actively engaged in outstanding 
academic, service, and leadership work. 
 
Caitlin Baumer, from Canton, Michigan, is pursuing the pre-med program here at EMU. Caitlin 
is a graduate of Canton High School. 
Drake Carr, from Grand Blanc, Michigan, is pursuing a degree in Fine Arts. He is a graduate 
from Grand Blanc High School. 
Antonios Marios Chionos, from Mobile, Alabama, is pursuing a degree in 
Biochemistry/Toxicology. Antonios is a graduate of WP Davidson High School. 
Sara Dedona, from Northville, Michigan, is pursuing a major in the sciences and a minor in 
Music. Sara is a graduate of Northville High School. 
Joseph Eilerman, from Cincinnati, Ohio, is pursuing a group major in Language and 
International Trade with a concentration in German. Joseph is a graduate of Oak Hills High 
School. 
Stephanie Frank, from Deerfield, Michigan, is pursuing a major in Nursing. Stephanie is a 
graduate of Deerfield High School. 
Ashley Hagadon, from Flat Rock, Michigan, is pursuing a major in Music Education. Ashley is 
a graduate of Summit Academy High School. 
Heather Hashman, from Blissfield, Michigan, is pursuing a major in Nursing. Heather is a 
graduate of West Chester High School. 
Alexandra Hofmann, from Indianapolis, Indiana, is pursuing the pre-med program here at 
EMU. Alexandra is a graduate of North Central High School. 
Megan Hoorn, from Northville, Michigan, is pursuing a major in Speech Pathology. Megan is a 
graduate of South Lyon East High School. 
Darren McCormick, from Benton Harbor, Michigan, is pursuing a degree in Nursing. Darren is 
a graduate of Benton Harbor High School. 
Shayla McDermott, from Troy, Michigan, is pursuing a degree in Music Therapy.  Shayla is a 
graduate of Troy High School. 
Soquel Rey, from Pinckney, Michigan, is pursuing a degree in Occupational Therapy. Soquel is 
a graduate of Pinckney High School.  
Lydia Seale, from Mt. Morris, Michigan, is pursuing a degree in General Business. Lydia is a 
graduate of EAJ Memorial High School. 
Lauren Thelen, from St. Johns, Michigan, is pursuing a degree in Physics Research. Lauren is a 
graduate of St. Johns High School. 
Ryan Todd, from Van Wert, Ohio, is pursuing a degree in Aviation Flight Technology. Ryan is 
a graduate of Van Wert High School. 
Genna Touchette, from Melvindale, Michigan, is pursuing a degree in Physics. Genna is a 
graduate of Melvindale High School. 
 
 
RESOLUTION TO RECOGNIZE DR. LINDA LEWIS-WHITE 
 
 
WHEREAS, Dr. Linda Lewis-White was the recipient of the 2011 National Academic Advising 
Associations (NACADA) outstanding advisor for faculty academic advising award; and 
 
WHEREAS, Dr. Linda Lewis-White sees her responsibilities not only as teaching but also as 
advising, mentoring, and advocating for students; and 
 
WHEREAS, Dr. Lewis-White has served as the Department of Teacher Education’s Lead 
Advisor; and 
 
WHEREAS, Dr. Lewis-White has shared her advising expertise with her EMU faculty 
colleagues in the Teacher Education Department and across EMU; and 
 
WHEREAS, Dr. Lewis-White serves the community by extending her advising to community 
colleges to prepare community college students to successfully transfer to EMU; and 
 
WHEREAS, Dr. Lewis-White has served on several Michigan Department of Education (MDE) 
committees in order to enhance her knowledge of the MDE’s interpretation of certification 
standards; and 
 
WHEREAS, Dr. Lewis-White has been praised by students and parents for her knowledge of 
teacher preparation and how specific courses meet State Certification Standards, and 
 
WHEREAS, Dr. Lewis-White’s advising is complemented by her high quality teaching, which 
was recognized when she was awarded the 2006 Ronald W. Collins Distinguished Faculty 
Award for Teaching II. 
 
THEREFORE, BE IT RESOLVED, that the Eastern Michigan University Board of Regents 
expresses its great appreciation to Dr. Linda Lewis-White for providing outstanding academic 
advising to Eastern Michigan University students and for bringing national attention to the high 
quality of academic advising provided in the EMU College of Education. 
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EASTERN MICHIGAN UNIVERISTY 
Board of Regents Meeting 
September 20, 2011 
 
These are the proposed minutes of the September 20, 2011 Board of Regents meeting. 
 
The meeting of the Eastern Michigan University Board of Regents was called to order by 
Chairman Wilbanks at 4:01 p.m. in Room 201, Welch Hall, Ypsilanti, Michigan. 
 
The Board members present were: 
 
Regent Floyd Clack, Regent Beth Fitzsimmons, Regent Michael Hawks, Vice Chair 
Francine Parker, Regent Thomas Sidlik, Regent James Stapleton and Chair Roy 
Wilbanks. 
 
Regent Mike Morris was absent. 
 
 
TAB A  
 
OPEN COMMUNICATIONS 
 
Secretary Reaume announced that 6 people requested to address the Board of 
Regents.  Each speaker was given up to five minutes to speak. 
 
Jelani McGadney (Student Body President) – Matters of importance to the Student Body 
 
Scott Menzel (Washtenaw Intermediate School District) – Joint meeting of the Ypsilanti 
and Willow Run school boards that was held at EMU 
 
Susan Moeller (EMU-AAUP) – Administration and Union Relations 
 
Mary Larkin (The Lesbian, Gay, Bisexual and Transgender Resource Center) – Recent 
ranking in Newsweek magazine 
 
Reginald Barnes (Diversity and Community Involvement and the Black and Latino Male 
Initiative) – Live Welcome Week 
 
Gregory Sheldon (EMU Alumni Association) – Alumni Association Update 
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TAB B 
 
 
President’s Report 
EASTERN MICHIGAN UNIVERSITY 
Board of Regents’ Meeting 
September 20, 2011 
 
As Fall semester begins, I would like to welcome our new and returning students, our 29 
new tenure-track faculty, 11 new full-time lecturers, and thank everyone for their 
cooperation with the move back into Pray-Harrold, our largest and busiest classroom 
building.  This brought an end to the massive “swing space” initiative in which we closed 
the entire building and relocated faculty offices and classes across campus last year.  
 
Moving completely out of the building, as opposed to a phased construction plan, saved 
more than $3 million in costs and trimmed more than a year off construction time. 
 
Work continues on EMU’s self-funded $90-million science complex, the largest project 
in campus history.  Renovation of the basement, first and second floors of the Mark 
Jefferson Building are in the finishing phase.  The entire project is planned for 
completion in December 2012. 
 
Enrollment of first-year students increased by more than 6 percent – with 2,130 new 
students, up from last year’s total of 2,008.  Housing contracts in residence halls and 
apartments increased by 8.5 percent, rising from 2,780 a year ago to 3,016.  
 
The academic profile of our new students also improved.  The average ACT score 
increased from 21.02 to 21.44, and the average GPA rose from 3.08 to 3.26.  The number 
of new students entering Eastern with high school GPAs between 3.5 and 4.0 rose by 16 
percent.  Our student retention rate remained at just over 76 percent, up five percent from 
two years ago. 
 
Undergraduate enrollment continued to increase at 18,569 and overall enrollment is at 
23,341, which is down slightly by 0.69 percent from last year – fewer new and returning 
graduate students.  The Chronicle of Higher Education recently noted that in Fall 2009 
Eastern was 14th in the country in enrollment at 22,893 among similar universities.   
 
The Office of the Provost is being led by a team of two Interim Associate Provosts:  
Rhonda Kinney-Longworth, interim associate provost and associate vice president for 
academic programming, and Jim Carroll, interim associate provost and associate vice 
president for research and professor of physics.  Jim and Rhonda function as a team to 
provide leadership and oversee day-to-day operations, and both attend Cabinet and 
Executive Council meetings until an interim or permanent provost is named.  David 
Woike was appointed interim vice president for academic affairs, where he provides 
leadership for Academic Human Resources.  The Provost Search Committee chaired by 
Dean Venner is well underway with its work.  
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Two new programs are being recommended today for Board of Regents’ approval.  The 
proposed Interdisciplinary Environmental Science and Society Major is built on a 
platform of existing science, social science and humanities courses.  The program is 
designed to meet the demand for increased numbers of environmental scientists and 
professionals with an understanding of environmental science.  
 
The proposed Early Childhood Education Major replaces a minor program in the same 
area and includes additional requirements – such as expanded Special Education 
coursework.  The program will help meet the demand for graduates to teach in Special 
Education classrooms as well as general education early childhood settings.  It also will 
help address the findings of a state study released last week that indicated Michigan 
educators need better training on effective teaching methods for children with autism 
spectrum disorder.  
 
Eastern recently hosted a roundtable focused on special education teacher preparation, 
recruitment and retention.  The program featured Alexa Posny, Assistant Secretary for 
Special Education and Rehabilitative Services, U.S. Department of Education.  
 
I am pleased to report tentative agreements on three labor contracts, which we are 
recommending for Board of Regents approval today.  They include a new agreement with 
Eastern Michigan University Chapter of Police Officers Labor Council – Sergeants Unit, 
covering four officers; a new agreement with AFSCME Local Union 3866 affiliated with 
AFSCME Council 25, covering approximately 200 employees; and, the inaugural 
collective bargaining agreement with the Eastern Michigan University Federation of 
Teachers Part-Time Lecturers Unit, covering approximately 800 instructional staff, field 
instructors and adjunct library staff teaching at least one credit hour or the equivalent 
non-credit instructional workload.   
 
“Invest. Inspire. The Campaign for Eastern Michigan University” has now raised more 
than $48 million, nearing our goal of $50 million.  I particularly want to acknowledge the 
$1.5 million gift from the American Electric Power Foundation that will fund an 
endowed chair in the College of Education, honoring Regent Michael Morris.  
 
Bob Seger will kick-off the second leg of his North American tour at the Convocation 
Center on Wednesday, November 2. 
 
This concludes my formal remarks.  The full President’s Report, with additional news, is 
available in hard copy and on the University’s web site. 
 
Thank you, Chairman Wilbanks, this concludes my report.  
 
Susan Martin 
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TAB C 
 
RESOLUTION:  Cultural Heritage Months 
 
Regent Fitzsimmons moved and Regent Clack seconded to recommend the Board 
approve the Resolution recognizing Cultural Heritage Months at EMU.   
 
Motion Carried 
 
 
TAB D 
 
RESOLUTION:  Bob England 
 
Regent Sidlik moved and Regent Clack seconded to recommend the Board approve the 
Resolution recognizing Bob England.  Bob England retired from EMU after 43 years of 
dedicated service to the University and the Recreation and Intramural Department. 
 
Motion Carried 
 
 
TAB E 
 
PROPOSED MINUTES OF THE JUNE 21, 2011 REGULAR BOARD MEETING 
 
Regent Stapleton moved and Regent Sidlik seconded that the proposed minutes be 
approved as submitted. 
 
Motion Carried 
 
 
Consent Agenda 
Regent Sidlik moved and Regent Fitzsimmons seconded that the items on the Consent 
Agenda be approved (sections 1- 9). 
 
Section 1 
 
Emeritus Staff Recommendations 
 
Recommended that the Board of Regents grant Emeritus Staff status to five (5) former 
staff members:  Sylvia Bethea, Robert England, Claudia Galli, George Johnson, and 
Sandra Tanner.   
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Section 2 
 
Emeritus Faculty Status 
 
Recommended that the Board of Regents grant Emeritus Faculty Status to one (1) former 
faculty member:  Harrison Smith. 
 
Section 3 
 
Academic Affairs Administrative/Professional Appointments/Transfers 
 
Recommended that the Board of Regents approve three (3) Administrative/Professional 
appointments and one (1) Administrative/Professional transfer. 
 
Section 4 
 
Academic Retirements/Separations 
 
Recommended that the Board of Regents approve two (2) retirements and one (1) 
separation for the reporting period June 1, 2011 through July 31, 2011. 
 
Section 5 
 
Faculty Appointments 
 
Recommended that the Board of Regents approve one (1) new faculty appointment for 
the 2011-2012 academic year. 
 
Section 6 
 
Faculty Tenure Appointments 
 
Recommended that the Board of Regents approve the granting of tenure, effective 
beginning with the 2011 fall semester, for one (1) faculty member. 
 
Section 7 
 
Lecturer Appointments 
 
Recommended that the Board of Regents approve ten (10) new lecturer appointments for 
the 2011-2012 academic year. 
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Section 8 
 
Staff Appointments 
 
Recommended that the Board of Regents approve 11 staff appointments for the reporting 
period of June 1, 2011 – August 31, 2011.   
 
Section 9 
 
Staff Separations/Retirements 
 
Recommended that the Board of Regents approve 55 separations and retirements for the 
reporting period June 1, 2011 – August 31, 2011. 
 
Motion Carried 
 
 
Section 10  
 
MONTHLY REPORT AND MINUTES - STUDENT AFFAIRS COMMITTEE  
 
Regent Fitzsimmons moved and Regent Parker seconded that the Student Affairs 
Committee Agenda for September 20, 2011 and the Minutes of June 21, 2011 be received 
and placed on file. 
 
Motion Carried 
 
 
Section 11  
 
POLICY REVISION:  ALCOHOL AND OTHER DRUG POLICY  
 
Regent Fitzsimmons moved and Regent Parker seconded that the Board of Regents 
approve revisions to the Alcohol and Other Drug Policy. 
 
Motion Carried 
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Section 12 
 
MONTHLY REPORT AND MINUTES - ATHLETIC AFFAIRS COMMITTEE 
 
Regent Hawks moved and Regent Sidlik seconded that the Athletic Affairs Committee 
Agenda for September 20, 2011 and the June 21, 2011 Minutes be received and placed on 
file. 
 
Motion Carried 
 
 
Section 13 
 
MONTHLY REPORT AND MINUTES – FACULTY AFFAIRS COMMITTEE 
 
Regent Parker moved and Regent Hawks seconded that the Faculty Affairs Committee 
Agenda for September 20, 2011 and the April 14, 2011 Minutes be received and placed 
on file. 
 
Motion Carried 
 
 
Sections 14 -17 
 
MONTHLY REPORT AND MINUTES – EDUCATIONAL POLICIES 
COMMITTEE 
 
ADDITION AND DELETION OF ACADEMIC PROGRAMS 
 
BOARD POLICY REVISION (Grading and Academic Probation) 
 
BOARD POLICY REVISION (6.2.1 reformat) 
 
Regent Sidlik moved and Regent Clack seconded that the Educational Policies 
Committee Agenda for September 20, 2011, the Minutes of the June 21, 2011 meeting be 
received and placed on file, and the Board approve the addition of two new academic 
programs:  an Early Childhood Education major and an Interdisciplinary Environmental 
Science and Society Major.  Further, it was recommended that the Board approve the 
deletion of the Business French Major and the Three Minors Degree Program and the 
deletion of the Business French Minor and the Early Childhood Education Minor.  It was 
also recommended that the Board approve the Policy Revisions regarding Grading and 
Academic Probation effective 2012 and approve the proposed revision of Board Policy 
6.2.1 effective immediately. 
 
Motion Carried 
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Section 18 
 
MONTHLY REPORT AND MINUTES - FINANCE AND AUDIT COMMITTEE  
 
Regent Stapleton moved and Regent Sidlik seconded that the Board of Regents receive 
and place on file the Minutes from the June 21, 2011 Finance and Audit Committee 
meeting, the agenda for the September 20, 2011 meeting and the Informational Reports 
and Financial Updates. 
 
Motion Carried 
 
 
Section 19 
 
CONTRACT EXTENSION WITH CMD OUTSOURCING SOLUTIONS, INC. 
FOR FINANCIAL AID CALL CENTER SERVICES  
 
Regent Stapleton moved and Regent Parker seconded that the Board of Regents approve 
a one-year extension of the contract with CMD Outsourcing Solutions, Inc. for financial 
aid call center services. 
 
Motion Carried 
 
 
Section 20 
 
CONTRACT WITH JP MORGAN CHASE BANK, NA FOR STUDENT CENTER 
BANKING SERVICES AND CAMPUS ATM LOCATIONS  
 
Regent Stapleton moved and Regent Parker seconded that the Board of Regents approve 
a five year contract with JP Morgan Chase Bank, NA for Student Center banking services 
and campus ATM locations. 
 
Motion Carried 
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Section 21 
 
COLLECTIVE BARGAINING AGREEMENT BETWEEN EASTERN 
MICHGAN UNIVERSITY AND THE EASTERN MICHGAN UNIVERSITY 
CHAPTER OF THE POLICE OFFICERS LABOR COUNCIL (SERGEANTS 
UNIT) 
 
Regent Sidlik moved and Regent Clack seconded that the Board of Regents approve the 
new collective bargaining agreement between Eastern Michigan University and the 
Eastern Michigan University Chapter of the Police Officers Labor Council – Sergeants 
Unit. 
 
Motion Carried 
 
 
Section 22 
 
COLLECTIVE BARGAINING AGREEMENT BETWEEN EASTERN 
MICHGAN UNIVERSITY AND AFSCME LOCAL 3866 (FM Unit) 
 
Regent Clack moved and Regent Sidlik seconded that the Board of Regents approve the 
new collective bargaining agreement between Eastern Michigan University and 
AFSCME Local Union 3866 affiliated with AFSCME Council 25 (FM Unit). 
 
Motion Carried 
 
 
Section 23 
 
COLLECTIVE BARGAINING AGREEMENT BETWEEN EASTERN 
MICHIGAN UNIVERSITY AND THE EASTERN MICHGAN UNIVERSITY 
FEDERATION OF TEACHERS PART-TIME LECTURERS UNIT  
 
Regent Stapleton moved and Regent Hawks seconded that the Board of Regents approve 
the inaugural collective bargaining agreement between Eastern Michigan University and 
the Eastern Michigan University Federation of Teachers Part-Time Lecturers Unit. 
 
Motion Carried 
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Section 24 
 
CODE OF ETHICS REVISION  
 
Regent Parker moved and Regent Clack seconded that the Board of Regents approve a 
revised Code of Ethics for members of the Board of Regents. 
 
Motion Carried 
 
 
 
Section 25 
 
2012 BOARD OF REGENTS MEETING DATES 
 
Regent Wilbanks announced the 2012 meeting dates for the EMU Board of Regents:   
February 21, 2012; April 17, 2012; June 19, 2012; September 18, 2012; October 30, 
2012; and December 6, 2012. 
 
Chairman’s Comments 
 
Chairman Wilbanks announced that Regent Michael Morris was awarded the Edison 
Electric Institute’s Distinguished Leadership Award by his industry peers for his 23 years 
of exemplary service as an electric utility chief executive.  The Board extended 
congratulations. 
 
Chairman Wilbanks encouraged Vice President of Advancement Tom Stevick to modify 
and adopt the Code of Ethics for both the Foundation Board of Trustees and the Alumni 
Association Board of Directors.  In addition, he asked President Martin to adopt this 
Code for members of her Executive Team. 
 
Chairman Wilbanks called for any further business to be brought before the Board. 
There being none, the meeting was adjourned at 5:02 p.m. 
 
Respectfully submitted, 
 
 
Vicki Reaume 
Vice President and Secretary to the Board of Regents 
 
 
 
 
 
SECTION: 1 
DATE: 
BOARD OF REGENTS 
October 18. 2011 
EASTERN MICHIGAN UNIVERSITY 
RECOMMENDATION 
EMERITUS FACULTY STATUS 
ACTION REQUESTED 
It is recommended that the Board of Regents grant Emeritus Faculty Status to n;vo (2) former 
faculty members: Dr. Karen P. Sinclair, Professor of Antlu-opology in the Department of 
Sociology Anthropology, and Criminology. who retired in May 2011 and Dr. Fathi Sokkar, 
Professor of Operations and Supply Chain Management in the Department of Computer 
Info1 11ation Systems, who retired August 30. 2011. 
STAFF SUMMARY 
The Collective Bargaining Agreement between Eastern Michigan University and the Eastern 
Michigan University Chapter of the American Association oflJniversity Professors (AAUP) 
provides that a faculty member who has served the University for at least fifteen (15) years 
may be nominated for Emeritus Faculty Status upon retirement. 
The nomination for this individual has received the suppo1t of the department head the dean 
of the college. and the Provost and Executive Vice President. 
FISCAL IMPLICATIONS 
None. 
ADMINISTRATIVE RECOMMENDATION 
The proposed action has been reviewed and is recommended for Board approval. 
Unf versity Executive Officer 
10I'!-/2011 
' 'Date 
EASTERN MICHIGAN UNIVERSITY 
EMERITUS FACULTY ST A TUS RECOMMENDATION 
October 18, 2011 
Karen P. Sinclair 
Professor, Depa1iment of Sociology, Antlu·opology, and Criminology from 1974-2011 
(37 years) 
Doctoral 
Masters 
Baccalaureate 
Fathi Sokkar 
Brown University 
Brown University 
City University of New York (CUNY) 
Professor. Depaiiment of Computer Information Systems from l 971-20 I I 
(40 years) 
Doctoral 
Masters 
Baccalaureate 
University of lllinois 
Eastern Michigan University 
Cairo University 
EASTERN MICHIGAN UNIVERSITY 
Division of Academic Affairs 
EMERITUS FACULTY STATUS RECOMMENDATION 
The Department of S A (__ recommends the awarding of Emeritus 
Faculty Status for the following retiring/retired faculty member: 
Name of Faculty Member: /<:, 0..f Lv, I� S ,· /1 C /c; ,' r 
CuiTent Status/Rank at EMU: & I/ /Pro � c. S � a v' 
Date of Hire at EMU: I 9 1 '-/ 
Number of Years at EMU: 3 7 
Retirement Date: --·=-/tll---'-=v-.�--r'----2----=0=:........:l_[L..___ 
(Minimum of IS years of service required) 
Please complete the following information on the retiring faculty member for whom you are submitting this recommendation. 
This information is needed for inclusion in the EMU Faculty/Staff/Student Directory. 
Home Address: 
Home Telephone: E-Mail Address: 
Name of Spouse: 
Degree(s)/lnstitutions/Year: Baccalaureate: (5-A, / C v\ '{V '--/ / / '16 0 
Masters: MA- ( /.3 ro � /'l / t q 7 l 
Doctoral: PhD / 8 row VJ / I ? 7 6. r I 
Please Attach a Brief Statement of Support to th.is Form 
Emeritus Faculty stah1s is contingent upon the approval of the Board of Regents. The above information will be 
kept on file in the Provost's Office. 
Denartment HP::iri Date 'Dean 
Provost 
10/5/11 
Date 
Please forward this completed form to: Nicki Banush 
{/ 
{!)� 18', ;;-o I I 
7,.-/7 ... /1 
Date 
Date Submitted to Board of Regents 
Academic Affairs. 106 Welch Hall 
8/3/04 
EASTERN 
MICHIGAN UNIVERSITY 
Education First 
September 7, 2011 
To: Provost's Office 
SOCIOLOGY, ANTHROPOLOGY & CRIMINOLOGY 
emich.edu 
From: Department of Sociology, Anthropology, and Criminology 
Subj: Emeritus Application for Karen Sinclair 
Over the course of her extensive career, Karen Sinclair has made valuable contributions 
to EMU. She has been a productive scholar who has always maintained high academic­
scholarly standards of integrity and quality. She has been a valued colleague within the 
SAC department and throughout the wider university, and has always supported the 
advancement of EMU as a distinguished academic institution. Finally, she has 
demonstrated enormous commitment to her students throughout her career, and 
maintained high standards of teaching excellence in the classroom. 
Karen Sinclair deserves the highest consideration for emeritus status at EMU. 
712 Pray Harrold, Ypsilanti, Ml-t8197· .. 34.487.0012 • Fax: 73-t.487.7010 
EASTERN MICHIGAN UNIVERSITY 
Division of Academic Affairs 
EMERITUS FACULTY STATUS RECOMMENDATION 
The Department of Computer Information Systems recommends the awarding of Emeritus 
Faculty Status for the following retiring/retired faculty member: 
Name of Faculty Member: _  F _a_t_h_1_· _s_ o _k_k_a_r _ _ _________ _ _____ _ 
Current Stat LI s/Ran k at EMU : �P
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t ___ _ 
Date of Hire at EMU: ---- - - - - -Fall 1971 Retirement Date: August 30, 2011 
Number of Years at EMU: _ _  4_0 ___ (Minimum of 15 years of service required) 
Please complete 1he following information on the retiring faculty member for whom you are submitting this recommendation. 
This information is needed for inclusion in the EMU Faculty/Staff/Student Directory. 
Home Address: - - -------------- - - ---------- -� 
E-Mail Address: Home Telephone: ----�-����- - --� 
Name ofSpouse: -- - - -------------- - -------- - -
Degree(s )/Institutions/Year: Bacca laureate: __ B_._c_o _mm_e_r_c_e_,_c_a _i_r_o_u_n_i _v_e_r_s _i_t _y_,_1_9 _6_1 __ _ 
Masters: _ _ MB_A_, _E_MU __ ' _1_ 9_6_6 _ ___________ _ 
Doctoral: Ph.Din Business, Univ of Illinois, 1971 ------- - - - - ----------- -
Please Attach a Brief Statement of Support to this Form 
Emeritus Faculty status is contingent upon the approval of the Board of Regents. The above information will be kept on file in the Provost's Office. 
uc:pc11 u11c;1u nc;c1u LJC.:Qll 
ro/s/11 6ate 
Please forward this completed form to: Nicki Banush 
(!)� /8' �()// 
Date Submiued to Board of Regents 
Academic Affairs, I 06 Welch Hall 
7Ls/LJ Date 
8/3/04 
EASTERN MICHIGAN UNIVERSITY 
June 20, 2011 
TO WHOM IT MAY CONCERN 
Re: Support for Dr. Fathi Sokkar for Emeritus Professor 
I am writing this letter in suppot  of Dr. Fathi Sokkar' s nomination to receive Emeritus 
Professor status upon his retirement at the end of August, 2011. I feel this is an honor 
and I express my suppo11 without any reservation. 
I have known Professor Sokkar since 1976 when I first joined the then Department of 
Operations Research and Information Systems (ORIS) as a Professor. Since that time, r 
have worked with him as a colleague in: 
• Developing new Graduate and Undergraduate Supply Chain Management 
programs along with the supporting new courses. 
• Reviewing and revising the Undergraduate program in Operations Management. 
• Developing the learning goals and objectives for the Graduate and Undergraduate 
Operations Management and Supply Chain Management courses to satisfy the 
accreditation requirements of the AACSB. 
By working with him in all these areas, I can say that his foremost interest has been 
developing state-of-the-art material that helps students become better prepared when 
dealing with real business problems. In 1977, he received the College of Business Faculty 
Achievement Award for "Outstanding Achievement in the Areas of Teaching, Research 
and Student Interaction." He also received the EMU's Alumni Association Teaching 
Excellence Award in 2003. 
Professor Sokkar has also invested a considerable amount of time in learning the 
constantly changing body of knowledge and technologies to use in the classroom for 
effective teaching. This was demonstrated by his preparation for the five exams of the 
American Production and Inventory Control Society (APICS) which led to his 
certification in Production and Inventory Management (CPIM) in 199 I. Following that, 
he: 
• Assisted several of our business students in preparing for the CPIM exams. 
• Worked with one of our MBA students in preparing for the APICS certification 
exam in Supply Chain Management (CSCP). 
Dcpartmem of Computer Information Systems • College of Business • Ypsilanti, l\ lichigan -18197 
Phone: 73.J.487.2454 Fax: 734.487.1941 w w.cis.emich.edu 
• Advised many graduate business students in relation to the SCM specialization 
within the MBA program. 
• Attended several SAP workshops to learn how to use SAP in teaching graduate 
and undergraduate courses in Operations Management and Supply Chain 
Management. 
Professor Sokkar is very good in using emerging technologies, and best practices in 
Operations Management, Quality Management, and Management Science in analyzing 
business problems. He started publishing papers in applying management science 
techniques in solving business problems and then moved to conduct research in relation 
to enhancing quality and increasing efficiency in health care. He also coauthored with 
several of his colleagues including myself and Professor Susan Pfoutz, of the School of 
Nursing, in presenting papers at national and international conferences. These papers 
were published in the conference proceedings or reading books. Again the primary goal 
of his research activities was to use them to enhance his teaching material and to engage 
students in research projects. 
Providing excellent service to the College of Business, Eastern Michigan University and 
the outside Academic and Professional community is another trait of Professor Sokkar. 
In the late 1970s - Early 1980s, he participated as a member of EMU' s design and 
follow-up teams of the USAID/EMU/Yemen Ministry of Education project. Whether 
serving on the College of Business's undergraduate COBACC, or helping the CIS 
Department in revising course contents and engaging in undergraduate and graduate 
program reviews, his unquestionable involvement is commendable. His contributions in 
the College's COBACC by developing cases to assess our BBA students' analytical 
thinking and problem solving skills and in the development of the Supply Chain 
Management graduate and undergraduate programs are significant. 
Because of the above mentioned contributions in teaching, scholarly activities, and 
service, and because of the high level of integrity, dedication, and the pursuit of 
excellence that he has shown in serving the department, the College of Business and 
Eastern Michigan University during the last forty years, he is very deserving of the honor 
of being named Professor Emeritus. Therefore, I support without any hesitation and 
strongly recommend that Professor Fathi Sokkar be given emeritus status. 
Sincerely, 
V.M. Rao Tununala 
Professor of Operations and Supply Chain Management 
CIS Department 
Eastern Michigan University 
SECTION: 2 
DATE: 
BOARD OF REGENTS 
Octobe r 18, 2011 
EASTERN MICHIGAN UNIVERSITY 
RECOMMENDATION 
EMERITUS STAFF ST A TUS 
ACTION REQUESTED 
It is re commen de d  t hat the Board of Re ge nts gran t Eme ritus Staff Status to two (2) staff 
me mbe rs: Ame lia S. Chan, Assistan t  De an. Un de rgraduate Programs in the Colle ge of 
Busine ss De an' s Offi ce, wh o re tire d  on August 3 1, 2011 and Re be cca J. F igura, Dire ctor 
of Housin g in t he Division of Stu den t Affairs and Em ollment Manage me nt, w ho re tire d 
on August 5 ,  2011. 
STAFF SUMMARY 
Accordin g to Un ive rsity p olicy, re tiring Administ rat ive Profe ssion al (AP), Ath let ic 
Coache s ( AC), Confide ntial Cle rical ( CC) , Profe ssi on al Te clm ical (PT) or Cle rical 
Sec re tar ial (CS) staff me mbe rs w ho h ave se rve d the U nive rsity for at le ast fifteen ( 15) 
ye ar s, may be grante d Eme ritus Staff St atus. Such status is confe rre d base d on the 
re comme ndat ion of the Pre side nt and app roval of the Board of Re gen ts. 
FISCAL IMPLICATIONS 
N one. 
ADMINISTRATIVE RECOMMENDATION 
The p rop ose d act ion h as be en rev iewe d and is re comme nde d for Board app roval. 
University Exe cutive Offi ce r 
Pre side nt 
10/�'J.OII 
Date 
EASTERN MICHIGAN UNIVERSITY Division of Academic Affairs 
EMERITUS STAFF STATUS RECOMMENDATION 
The Depa1tmen t of COB Dean ' s  Office rec ommends the award in g  of Emeritus Staff Status for the fol l owing re tir in g/re tired staff member: 
Name of Staff Mem ber: Amelia S .  Chan 
Assistant Dean, Undergraduate Programs 
Date ofHire a t EMU : August 1 7 ,  1 980 Ret iremen t Date: Augus t  3 1 , 201 1 
Number of Years at EMU: __ 3_1 ____ (Minimum of 1 5  years of service required) 
Please complete the following information on the retiring staff member for whom you are submitting this recommendation. 
This information is needed for inclusion in the EMU Faculty/Staff/Student Direc[ory. 
H orne Add ress: - - - ----------------------- - - -
E -Mail Add ress: H ome Teleph one: - - - - ------ ---- -
Name of Spouse: 
De gree(s ) /Instituti onsNear: Baccalaureate: BA , History / Secondary Edu . , UofM Dearborn 1 9 7 1  
Masters: MA, Chinese  History , UofM Ann Arbor 1 9 7 3  
MBA, EMU 1 9 78 
D oc toral: ----------------- - ---
Please A ttach a Br ie f  S ta tement of Supp ort t o  this F orm 
Emeritus Staff status i s  contingent upon the approval of the Board of Regents. The above information wil l  be 
kept on file at the EMU Foundation. 
David E .  Mielke 
Recommended by (please print) Date 
Department Head and/or Supervisor Date Dean and/or Vice President 
{f}� ; f  �0 / }  In /&;/LI 
� Date Submitted to Board of Regents Provost 
Please forward this completed form to: Nick i Banush 
Academic Affa irs, 106 Welch Hall 
8/22/06 
EASTERN 
MICHIGAN UNIVERSITY 
Business Education First 
July 14 , 2011 
Academic Affairs 
106 Welch Hall 
Ypsilanti, MI 48197 
Subject: Emeritus Staff Recommendation 
To Whom it May C oncern 
COLLEGE of BUSINESS 
www.cob.emich.edu 
It is my pleasure to reconunend Amelia Chan, Assistant Dean in the College of Business for 
Emeritus Staff Status at Eastern Michigan University . Amelia is an MBA alum of the College of 
Business and has been a staff member since August of 1980. Tlu·oughout her 3 1  year career she 
has served as an academic advisor for thousands of business students. She is well remembered 
by many of our alumni as being the person who most impacted them while here at EMU. She 
will retire on August 3 1, 2011. 
Amelia will be remembered for her many contributions to the university and college. In  
pa1iicular, she has had a major impact on the number of community college transfer students. 
Through her initiative the COB ha� artic ulation agreements with 1 0  community colleges. She 
has built relationships with community college administrators and counselors that have increased 
the number of students enrolling at E MU. As a result of her efforts, the C OB undergraduate 
advising center is a model for the university. She has also had an impact on the number of 
international students. She has in effect. "adopted" them and as a result, she is considered their 
·'mother" away from home. 
Amelia has also "given back" to the university by endowing a scholarship fund for 
undergraduate business students. Her endowment is the largest of any current or former faculty 
or staff member in the COB. Her work influenced one of our donors to name the undergraduate 
advising center. 
I t  is hard to imagine the COB without Amelia. She has been part of the foundation for over 30 
years. Her impact on our students has been significant and enduring. She has provided a legacy 
with her endowed scholarship. We can best honor her for her many contributions by av,,arding 
her Emeritus Staff status. I highly recommend her for that award. 
Si ncerelv. 
David E. Mielke 
Dean 
473 Owen Building, 300 W . .Michigan Ave., Ypsilanti, Michigan 48197 • 73+.487.4140 • Fax; 734.+87-7099 
EASTERN MICHIGAN UNIVERSITY 
Division of Academic Affairs 
ElVIERITUS STAFF STATUS RECOMMENDATION 
J)�v i s i o n  . The)t.X l(l);t of Student Af fa 1 rs/En ro 1 1  men t  Mgt recommends the awardmg of Emeritus 
Staff Status for the following retiring/retired staff member: 
Name of Staff Member: Rebecca J .  Figura 
Reti red 
Date of Hire at EMU: �9�/�3�0�/ 9�1�-- -- Retirement Date: �8�/�5�/�l�l�- - -- - --
Number of Years at EMU: 20 (Minimum of l5  years of  service required) ------
Please complete the following information on the retiring staff member for whom you are submitting this recommendauon. 
This info1mation is needed for inclusion in the EMU Facultv/Staff/Student Directorv. 
Home Address: ------------------ ------- - - --
Home Telephone: E-Mail Address: 
Name of Spouse: ------------------------------
Degree(s)/Institutions/Year: Baccalaureate: Crimi no l ogy & Psychol ogy, I ndi ana U of Pennsyl van a ,  
1 7 9  
Masters : Counsel or Educati on, I ndi ana U o f  Pennsyl va n i a, 1980 
Doctoral: --------- --- - - - - - - - - --
Please Attach a Brief Statement of Support to this F onn 
Emeritus Staff status is contingent upon the approval of the Board of Regents. The above infom,ation will be 
kept on file at the EMU Foundation. 
Bern i ce A .  L i ndke 
Recommended by (please print) 
Department Head and/or Supervisor 
9/26/1 1  
Date 
Date 
//'] f, It; 
Dean and/or Vice President 
q_ cJti ·- 1/ 
Date 
! l U V U� l  � Date Submitted to Board of Regents 
Please forward this completed form to: Nicki Banush 
Academic Affairs, 1 06 Welch Hal l  
8/22106 
EASTERN 
MICHIGAN UNIVERSITY 
Education First 
September 26, 2011 
Mr. Roy Wilbanks, Chairman 
VICE PRESIDENT r(), STUDENT AFFAIRS ANO ENROLLMENT 
emich.eduldsaem 
Eastern Michigan University Board of Regents 
Dear Chairman Wilbanks: 
I am pleased to nominate Rebecca Figura for Emeritus Staff Status. Becky came to EMU in 1991, serving 
as Director of Housing u ntil her retirement on August 5, 2011. During her tenure, she provided 
leadership for a l l  aspects of the University Housing Program that includes 14 residence halls, three 
apartment complexes, two fraternity/sorority rental houses, a summer conference operation and a $15 
mil l ion budget. Under Becky's leadership, University Housing underwent a number of significant 
facilities projects inc lud ing construction of The Vil lage, a 276 bed residential complex that opened in 
2001 and the renovation of four residence halls in 2004, 2006, 2008 and 2010. 
Becky's record of service to the University, to the community and to her profession is noteworthy. A 
sampling of that service includes: membership on the Enrol lment Management Operations Council, 
Behavioral Evaluation Team, Professional/Technical Contract Negotiation Team, University Facilities 
Plann ing Committee, Honors College Advisory Council, General Education Learning Beyond the 
Classroom subcommittee, EMU Compliance Committee, the Student Success Council, and the Un iversity 
Continuous Improvement Advisory Council. Her community service includes participation on a Un ited 
Way Fund Allocation Panel, Catholic Social Services of Washtenaw County Board Chair and Leadership 
Ypsilanti Program Planning Committee member. She has served in leadership roles for the Great Lakes 
Association of College and Un iversity Housing Officers and the Association of College and University 
Housing Officers - Internationa l .  
But  Becky's real passion lies with student development and student leadersh ip development. She was 
instrumental in creating the Student Success Office in the First Year Center and provided early 
leadership for our Living-Learning and Residential Theme Communities. Becky also infused that passion 
into her role as Residence Hal l  Association advisor and helped the RHA leadership grow the organization 
into the strong contributor to campus life that it is today and to excel at the state, regional and national 
levels. 
Becky is deserving of Emeritus Staff Status. I hope you will give her nomination serious consideration. 
Please let me know if you need additiona l  information. 
Cinraroh, 
tsern,ce A. unaKe 
Vice President for Student Affairs and Enrollment Management 
112 Welch Hall, Ypsilanti, MI 48197· 734.487.2390 • Fax: 734.487.7170 
BOi\RD OF REGENTS 
EASTERN MICHIGAN UNIVERSITY 
RECOMMEXDATION 
ACADEMIC AFFAIRS ADMINISTRATIVE/PROFESSIONAL 
APPOINTMENTS/TRANSFERS 
ACTION REQUESTED 
SECTION : 
DATE: 
Octobe r 18, 2011 
It is recomm end ed tha t  the  Boa rd o f  Regents approv e (4) Admi nis trativ e/Professi onal tr ansfe rs a t  
the rank and effec tive date shown on the attached lis ting . 
FISCAL lMPLICATIO�S 
The salary would be absorbed in th e 2011 -20 1 2  p erson nel budg et. 
ADMINISTRATIVE RECOMMENDATION 
Th e proposed ac tion has be en revi ew ed and is recomm ended fo r  Board app rova l .  
Unive rsity E xecutiv e O fficer Date 
1 0  /'fl� I/ . -----
ADMINISTRAT{VE PROFESSIONAL HIRING REPORT 
Name Effective Date Salary Rank � � � � ������� � �---'-������������������� 
Woike, David 8/J I /201 1 $ 1 50,000 Interim Asst VP for Academic Affairs 
Oakes, Alexandria 9/1/20 1 1  
Longwonh, Rhonda 9/5/20 1 1  
Jackson, Marl- 91� 1 /20 1 1  
$ 1 1 3,000 
$ 1 62,000 
$73.000 
Interim Department Head, Physics & Astronomy 
Interim Associate Provost 
Director. Up,vard I3ound 
SECTIO 
DA TE :  
BOARD OF REGENTS 
October 18 . 20 I J 
EASTER!� VII CHIGAN UNIVERSITY 
RECOM'.\1ENDA TION 
ACADEMIC RETIREMENTS I SEP ARA TIO NS 
ACTION REQGESTED 
It is recommended that the Board of Rege nts app rove (23) retirements and separat ions fo r 
the report ing pe riod August  I .  2011 tlu·ough Se ptember 30. 2011 . 
STAFF SUMMARY 
Of the tv,;e nty-three (23)  ret irements a nd separat io ns ,  seventeen (74%) a re female and s ix 
(26%) are ma le. Demographics show that 7 8% are Caucasian. 1 3% a re As ian Ame rican 
and 9% a re African Ame rican 
FISCAL 1'1PL1 CA TIO NS 
one 
ADMINISTRATIVE RECOMMENDATION 
The proposed act io n  h as been re viewed and is recommended fo r Board approval . 
U nive rs ity l:xecutiYe Officer 
_ ________c..._l o /_ 'f j_io I I 
Date 
ACADEMIC RET�REMENTS I SEPARATIONS (AUGUST 1 ,  201 l - SEPTEMBER 30, 201 1 )  
NAME E CLASS CURR I I I RE DT TERM DATE JOB TITLE PEPI gENDER ETI IN  REASON 
Di:i11i1 1ger, Heidi E FA 9/2/2009 08/24/20 I I Associate Proressor School or Nursing F W I I  N nn-ReappD i mrncn I 
Coven, Sally LE 8/29/2001  08/28120 1 1  Lecturer 1 1 1  COE-Offc Aca Service F WH Personal 
Adler-Kassner, Linda FA 8/23/2000 08/30120 1 1  Professor Eng l .anguage_ & Lit f W l l  Personal 
Ahmau, S I  1:A 9/ 1 / 1 9 8 1  08/30/20 I I Professor Computer In formation Systems M AS Retirement 
Cheng, J ui-Chung R FA 8/1 9/2002 08/30/20 I 1 Proressor Library F AS Personal 
Cl1i.:rcm. < i;..Lmcl .I FA 9/2/ 1 987 08/30120 I 1 Professor Geography & Geology M WI I Retirement 
Cole Luevano, K imberly FA 8/28/ 1 996 08/30/20 I I Professor Music & Dance f W I J  Personal 
Day, Emily C FA 1 /41 1 982 08/30/20 1 1  Professor World Languages F WH Retirement 
Dokes-Brown, Manon FA 8/29/200 I 08/30/20 I l Assa, 1atc l'rolcssor Teacher Education F BL Retirement 
Drake. John R FA 8/27/2008 08/30/20 I I Assistant Profes�or Computer Information Systems M WI ! Personal 
Edgrcn, John A FA 6/25/1 979 08/30/20 I I Professor Economics M WH Retirement 
Jacobs I II. Ira M I-A 8/29/2007 08/30/20 1 1  Assistant Professor Music & IJance M WH Personal 
Patrick. Louise R FA 8/29/ 1 990 08/30/20 1 1  Professor Music & Dance F Wl l Retirem1::nt 
Sinclair, Karen P FA 9/4/ 1 974 08/30/20 I I Professor Sociology, Anlhrop and Criminology F WH Re1irem1::n1 
I lashem, Rula () LE 9/ 1 /20 I O  08/30/20 1 1  Lecturer I Dev Mathematics Prog F \\If I Non-Reappointn1t'11t 
Sanford, Karen E LE 9/1 /2006 08/301'.?.0 1 1  Lecturer I Teacher Education F W I I  Personal 
Buchanan, Pauline FA 8/27/ 1 980 8/30/20 I I Professor School of Tech Stud it:s F WH Retirement 
Sokkar, Fathi FA 8/26/ 1 9 7 1  8/30/20 1  I Professor Computer lnfom,ation Systems M WH Retirement 
Chan, Amelia S AP 8/27/ 1 980 08/3 1 /20 1 1  Assistant q_�a_n, COB COB-Dean's Office F AS Retirement 
Allen, Nancy fA 8/28/ I 99 I 08/3 1 /20 I 1 Professor Eng Language & Lit F WI I Rel irc1111::11l 
Doster, Brenda D I'!\ 8/30/2006 08/3 I /20 I 1 Assistant Professor Special Education F BL Rcrirement 
Heidt, Sarah L u-: 9/ 1 /2008 08J.:; l /201 I 1 cclllrer 1 1 1  History & Phi losophy F Wl l Non-Reappointment 
McDonagh, Mary J t:an FA 8/27/2008 09/0 1 /20 1 1  I nstructor School ofNursing F WH Pt:rsonal 
BOARD OF REGENTS 
EASTERN MICHIGAN UNIVERSITY 
RECOMMENDATION 
STAFF APPOINTMENTS 
ACTION REQUESTED 
SECTION: 
DATE: 
October 18, 2011 
It is  recommended that the Board of Regents approve 10 staff appoi ntments for the 
reporting period of September 01, 2011-September 3 0, 2011. 
STAFF SUMMARY 
Of the 10 appointments, 3 (30 percent) are females, 7 (70 percent) are males. 
Demographics of the total group indicate 9 Caucasians (90 percent) and 1 African 
American (10 percent). 
FISCAL IMPLICATIONS 
The salaries are part of the University's 2011-2012 budget as approved by the Board of 
Regents. 
ADMINISTRATIVE RECOMMENDATION 
The proposed Board action has been reviewed and is  recommended for Board approval. 
Un
ut
y Executive 0fficer Date ' 1 
Last Name First Name 
Young Marissa 
Glavash Zachary 
Coleman Monique 
Berent Jessica 
Rose Roy 
Justice Glen 
McE!hone David 
Camp Clifford 
Lopata Kristoph 
Pierson Bradley 
Presidents Office: Human Resources 
Prepared by: Crystal Dunt 
Job Title E Class 
Asst Coach Sftb,CcfTrk,Vol,Bsb AC 
Asst Coach Women's Track AC 
Dir Veterans Services AP 
Dining Services Unit Leader I FM 
Custodian FM 
HVAC Control Specialist FM 
Fire Protection Service Tech FM 
Area Complex Director PT 
Site Coordinator PT 
Assistant Athletic Trainer PT 
EASTERN MICHIGAN UNIVERSITY 
STAFF APPOINTMENTS 
For Activity Date Reporting Period 
September 01, 2011·September 30, 2011 
Grade Org Title Current Activity Date Annual Salary Appt% Ethnicity Gender Hire Date 
11  I A Womens Softball 8/29/2011 9/6/2011 33,000 100 WH F 
11  I A Womens Track 9/26/2011 9/14/2011 34,900 100 WH M 
CDOP2 Veteran Student Service 9/12/2011 9/15/201 1  48,000 92 BL F 
12 Eastern Eateries 9/12/2011 9/1/2011 31 ,886 100 WH F 
06 Custodial Services 9/26/2011 9/13/2011 27,061 100 WH M 
23 Undistributed Maintenance Labor 9/12/2011 9/15/2011 65,562 100 WH M 
22 General Maint and Repr 9/1212011 9/15/2011 57,907 100 WH M 
06 Housing Admin 8/21/2011 9/1/2011 36,734 100 WH M 
07 Stdy Chldm and Family 9/12/2011 9/15/2011 41 ,375 100 WH M 
07 I A Training Room 9/26/2011 9/19/201 1  41 ,375 100 WH M 
1 of 1 New Hire Report 09.01.2011-09.30.2011 
BOARD OF REGENTS 
EASTERN MICHIGAN UNIVERSITY 
RECOMMENDATION 
STAFF SEP ARA TIO NS/RETIREMENTS 
ACTIONS REQUESTED 
SECTION: 
DATE: 
October 1 8, 2011 
It is  recommended that the Board of Regents approve 8 separations and retirements for 
the reporting period Sep tember 01, 2011-September 30, 2011. 
STAFF SUMMARY 
Of the 8 separations and retirements there are 3 (37 percent) females and 5 (63 percent) 
males. Demographics o f  the total group i ndicate 7 Caucasians (88 percent) and I 
Hispanic (12 percent). 
FISCAL IMPLICATIONS 
None 
ADMINISTRATIVE RECOMMENDATION 
The proposed Board action has been reviewed and i s  recommended for Board approval. 
Uni
r:,
y Executive Officer Date 
Last Name First Name Job Title 
Bunce Douglas HR Org Develpment Consultant 
Moody Tia Patient Seivice Rep 
Fanning Samuel Custodian 
Lohmann Nikki Lead Chef, Pastry Operations 
Wiedmeyer Krista Administrative Assistant II 
Smith Steven Asst Athletic Trainer 
Blackman-
Urteaga Laura Proj Coord Wraparound Program 
Sterling David College Tech Spec II 
Presidents Office: Human Resources 
Prepared by: Crystal Dunt 
E Class 
AP 
cs 
FM 
FM 
PT 
PT 
PT 
PT 
EASTERN MICHIGAN UNIVERISTY 
STAFF SEPARATIONS and RETIREMENTS 
For Tennination Date Reporting Period 
September 01, 2011-September 30, 2011 
Grade Org Title Current Hire Tennination Ethnicity Gender Termination Reason Date Date 
PFHR2 Employee Relations 9/26/2005 9/16/2011 WH M TERM PERSONAL 
05 Psychology Clinic 10/23/2000 8/29/2011 WH F TERM RETIREMENT 
06 Student Center Operations 6/21/2010 9/3/2011 WH M TERM PERSONAL 
19 Eastern Eateries 1/28/2008 9/16/2011 WH F TERM PERSONAL 
06 Health and Human Seivice 5/5/2008 9/8/2011 WH M TERM PERSONAL 
07 I A Training Room 8/3/2009 8/30/2011 WH M TERM PERSONAL 
TERM LAYOFF WITH RECALL 
07 Special Education 1/6/2009 9/1/2011 HI F RIGHTS 
os· Technology Dean 1/28/2008 9/5/2011 WH M TERM PERSONAL 
1 of 1 Board Separations 09.01.2011-09.30.2011 
   
  
 
BOARD OF REGENTS 
EASTERN  MICHIGAN  UNIVERSITY 
 
 
 
         RECOMMENDATION 
 
 
MONTHLY REPORT & MINUTES  
STUDENT AFFAIRS COMMITTEE 
 
 
ACTION REQUESTED 
 
It is recommended that the Student Affairs Committee Agenda for October 18, 2011 
and the Minutes of September 20, 2011 be received and placed on file. 
 
STAFF SUMMARY 
 
At the September 20, 2011 meeting the Committee received an enrollment and 
housing occupancy update, the annual fall start-up report, the 2011-12 Student Affairs 
Advisory Council (formerly Student Leader Group) Priorities and an update on club 
sports.  The Committee also voted unanimously to approve the revised EMU Alcohol 
and Other Drug Policy. 
 
The October 18, 2011 agenda includes updates on enrollment/housing occupancy 
and Dining Services, the National Collegiate Health Association Data Report, and a 
report on the evolution of the Student Intervention Team. 
 
FISCAL IMPLICATIONS 
 
None 
 
ADMINISTRATIVE RECOMMENDATION 
 
The proposed Board action has been reviewed and is recommended for Board 
approval. 
 
 
 
 9/30/11__________________  
University Executive Officer   Date 
  SECTION:     
  DATE: 
 
October 18, 2011 
 
 
   
  
EASTERN MICHIGAN UNIVERSITY 
Board of Regents 
STUDENT AFFAIRS COMMITTEE 
 
 
  
Tuesday, October 18, 2011                        Room 201 
2:00 p.m.                        Agenda   Welch Hall 
 
 
 
            
1. Approval of September 20, 2011 Meeting Minutes   Regent Fitzsimmons 
2. National Collegiate Health Association (NCHA) II Data Report Eric Ward 
3. Evolution of the Student Intervention Team  Ellen Gold/Lisa Lauterbach/ 
Jesús Hernández  
4. Dining Services Update Larry Gates 
5. Announcements 
   
  
 
 
 
EASTERN MICHIGAN UNIVERSITY 
Board of Regents 
STUDENT AFFAIRS COMMITTEE 
Minutes of September 20, 2011 
 
MEMBERS PRESENT 
 
Regents: Beth Fitzsimmons, Floyd Clack 
 
Administration: Melissa Ginotti, Bernice Lindke  
 
Students: Allison Barkel, Kristopher Bolds, Jeffrey Chicoine, Caiden Droscha, Brittany Galloway, Jamie 
Linn, Aijalon McLittle III, Thanh (Jimmy) Nguyen, Samantha Stamper, Shanita Williams 
GUESTS 
 
Administration:  Sarah Ayers, Reggie Barnes, Amy Barnhart, Ruby Beckermeyer, Donald Bennion, Marney Buss, 
Dave Carroll, Jayne Carroll, Shalonda Casanova, Meg Castro, Monique Coleman, Carlos Costa, 
Martha Costa, Brian Fitzgerald, Mike Fox, Larry Gates, Lou Gianino, Ellen Gold, Bob Heighes, 
Jesús Hernández, Kirk Howard, David Jaques, Jann Joseph, Ann Klaes, Walter Kraft, Brian 
Kulpa, Kevin Lawson, Cathie McClure, Greg Millard, Jackie Moffett, Todd Ohmer, Michelle 
Owens, Greg Peoples, Carl Powell, Nicholas Rachowicz, BJ Selfridge, William Shell, Becky 
Sipe, Tom Stevick, Kyle Sutherland, Cynthia Van Pelt, Gretchen Ward, Ron Woody 
 
Students: Jimmy Arnold, Rachel Darrow, Carly Miller, Jeremy Seiler, Jessica Williams 
 
Guests: Bob England 
 
Regent Fitzsimmons convened the meeting at 2:08 p.m. Minutes of the June 21, 2011 meeting were approved 
as presented. 
 
Introduction of New Members    
Shanita Williams, who was unable to attend the June meeting, was introduced. Ms. Williams serves as Students 
of Color representative. 
   
Enrollment and Housing Occupancy Update 
Vice President Lindke reported that based on opening term data, fall 2011 headcount enrollment declined by 
0.7% from last fall while total student credit hours declined by 1.4%. Several notable positive highlights include: 
growth of more than 6% of new first time freshmen students; better prepared students based on average ACT 
and high school GPA; steady first-year retention rate as well as the percentage of students with good academic 
standing during the first year; an increase of 22% in new entering undergraduate international students and an 
increase of 6% in new graduate international students.   Fall housing contracts are up 5.72% as of September 
12, with 3011 compared to 2,848 last year.   Current apartment occupancy has decreased by 2%, with 442 units 
leased compared to 451 last year. 
 
Annual Fall Start-Up Report  
BJ Selfridge, coordinator of Admissions Visit Programs, Melissa Ginotti, director of Campus Life, Marney Buss, 
interim director of Residence Life and Allison Barkel, Student Affairs Committee member, presented the annual 
Fall Start Up Report.  The report highlighted: 
 The Class – 2136 FTIACs, 2140 new transfers and 1208 new graduate students.   
 The Constructive Chaos – including Pray-Harrold, Parking Lots, Mark Jefferson, the new Chase Bank in 
the Student Center, new dining venues, housing facilities upgrades and the 9/11 memorial 
 The Content – training leading up to Orientation and the Orientation programs themselves, and finally 
 The Crew – staff, students and faculty from across campus who made it all happen.   
   
  
 
Regent Fitzsimmons thanked all those who made Fall Opening a tremendous success and commended the 
presenters’ creative use of the web-based presentation software, Prezi. 
 
Student Affairs Advisory Council 2011-12 Priorities 
Student Affairs Advisory Council (formerly the Student Leader Group) members presented details of their 2011-
12 Priorities.  They are: Expanding Student Involvement and Tradition, Enhancing the Summer Incentive 
Program, Commitment to Gender Identity and Expression, Expanding the International Student Experience, Data 
Collection, Helping Students Find Jobs on Campus, Exploring the Impact of Dining Services on Recruitment and 
Retention and Promoting the Student Affairs Advisory Council. 
 
Regent Fitzsimmons thanked the students for their report and expressed enthusiasm for working with them to 
achieve their goals.  
 
Policy Revision: Alcohol and Other Drug Policy 
Vice President Lindke presented proposed changes to the Board’s Alcohol and Other Drug Policy.  The Michigan 
Medical Marijuana Act of 2008 (MMMA) permits possession and consumption of limited amounts of marijuana in 
certain circumstances. However, the state law conflicts with federal laws. Because EMU is subject to the Drug-
Free Workplace Act of 1988 and the Drug-Free Schools and Communities Act amendment of 1989, which 
prohibit controlled substances on campus, the Alcohol and Other Drug Biennial Review Committee recommends 
the prohibition of medicinal marijuana use on campus.  Other revisions include changes in titles and the 
requirement that the university comply with a set of alcohol marketing standards that were developed by the 
committee established for that purpose under the current policy. 
 
Allison Barkel moved that the Student Affairs Committee approve the policy revisions.  The motion was 
seconded by Brittany Galloway and carried unanimously. 
 
Club Sports Update 
Lou Gianino, associate director of Recreation/Intramurals and Graduate Assistant Rachel Darrow provided an 
update on Club Sports. There are 18 active club sport teams, including two new ones (Bowling and Women’s 
Ultimate Frisbee). The program has developed a Club Sports Handbook and an on-line Event Risk Matrix to 
determine Liability Insurance. Athletics is providing free use of the Indoor Practice Facility, Rynearson Stadium 
and Bowen Field House.  Student Government has increased its allocation for Club Sports by $20,000. Regent 
Fitzsimmons thanked Mr. Gianino and Ms. Darrow for their report. 
 
Announcements 
Vice President Lindke recognized Bob England who was in the audience. Mr. England was granted emeritus 
staff status at today’s Educational Policies Committee. He served as director of the Recreation/Intramurals 
Department and retired from EMU in July after 43 years of service.  
 
Ms. Lindke announced that Residence Life and Residential Services will hold the annual House Calls program 
Wednesday, September 21. A cadre of staff, faculty and administrators will go door-to-door in the First Year 
Center, Wise and Downing Halls to meet first year and transfer students and check on their transition to Eastern 
Michigan University.  She also announced that the Second Annual Academic Student Success Summit will be 
held Friday, September 23 and that registrations are still being accepted. 
 
 
The meeting adjourned at 2:50 p.m. 
 
Respectfully submitted, 
Teri L. Papp 
Student Affairs Committee Recording Secretary 
 
Ellen Gold, Executive Director 
Student Well Being 
 
Lisa Lauterbach, Ph. D., Director 
Counseling and Psychological Services (CAPS)  
 
Jesus Hernandez, Director 
Office of Student Conduct and Community Standards (SCCS) 
A Caring Approach 
 Informal Networks 
 
 Involuntary Administrative Withdrawal 
Policy  
 
Benchmark Study – Fall 2007 
 
Student Intervention Team 
• First meeting – January 2008 
• Second Generation Intervention Team 
 Increase in mental health concerns on 
campuses 
• Increase in severity of problems 
• Increase in number of students on medications 
• Reduction in stigma leading to increase in 
utilization of counseling resources 
 
National data 
• 9.5% of population has a mood disorder 
• Major Depression is leading cause of disability 
in Americans age 15-44 
 
 Best Practices for Campus Behavioral Intervention 
 Managing Disruptive/Violent Students on College Campuses 
 Threat Assessment in the Campus Setting 
 Aggression Management Strategies 
 Mandated Assessments 
 Confidentiality 
 Record Keeping 
 Risk Management and Legal Liabilities 
 Where Mental Health and Discipline Intersect 
 Involuntary Withdrawal Protocol 
 
 
Old model: 
• Student Intervention Team 
• Behavioral Evaluation Team 
 
New model: 
• Student Intervention Team 
Senior administrator from DSAEM 
 
Key roles for leader 
• Convene SIT meetings 
• Chair involuntary withdrawal process 
• Coordinate student emergencies 
 
 
Threat assessment 
• Assign level of threat 
• Recommendations for follow-up 
 
Early intervention with student concerns 
 
 Involuntary withdrawal committee 
 
�1 1 1 1 I F  1 1 1 e 1 1  1 1  .;� 
Weekly meetings 
 
Small membership 
 
Record keeping 
Provide education about SIT to: 
• Faculty 
• Staff 
• Student Groups 
• Judicial Boards 
 
How to make a Care Report 
The post-Virginia Tech era shows a 
dramatic shift to proactive prevention 
with behavioral intervention team 
practices. 
 It is simply easier to dodge a snowball 
than to outrun an avalanche. 
Primarily to support and provide 
resources to students and 
nominally to address threat 
 
 Ellen Gold, Student Well Being 
 Lisa Lauterbach, Counseling and Psychological Services 
(CAPS) 
 Adam Meyer, Disability Resource Center 
 Bob Heighes, Department of Public Safety (DPS) 
 Gloria Hage, Legal Counsel 
 Marney Buss, Residence Life 
 Jesus Hernandez, Student Conduct and Community 
Standards (SCCS) 
Gather information to assess situations 
Connect students to campus or 
community resources 
Recommend appropriate intervention 
strategies or disciplinary sanctions 
Provide consultation, education and 
support to faculty and staff 
= 
Amend existing policy – Involuntary 
Administrative Withdrawal Policy 
Removal of Behavioral Intervention Team 
(BET) 
Addition of Student Intervention Team 
(SIT)  
Questions or Comments? 
SECTION: 
DATE: 
BOARD OF REGENTS 
October 1 8, 201 1 
EASTERN MICHIGAN UNIVERSITY 
RECOMMENDATION 
MONTHLY REPORT 
FACULTY AFFAIRS COMMITTEE 
ACTION REQUESTED 
It is requested that the Faculty Affairs Committee Agenda for October 1 8, 20 1 1  be received and 
placed on file and the Minutes of the September 20, 20 1 1 meeting be received and placed on file. 
STAFF SUMMARY 
The topic for the October 1 8, 20 1 1 Faculty Affairs Committee meeting is to be determined. 
FISCAL IMP LI CA TIO NS 
There is no fiscal impact. 
ADMINISTRATIVE RECOMMENDATION 
The proposed action has been reviewed and is recommended for Board approval. 
University Executive Officer i J Date 
Regular Agenda 
EASTERN MICHIGAN UNIVERSITY 
Board of Regents 
Faculty Affairs Committee 
October 1 8, 20 1 1  
1 :00 - I :45 p.m. 
205 Welch Hall 
AGENDA 
Monthly Report and Minutes (Regent Parker, Chair) 
Status Report 
Discussion: .. To Be Determined" 
EASTERN MICHIGAN UNIVERSITY 
B OARD OF REGENTS 
FACULTY AFFAIRS COMMITTEE MINUTES 
September 20, 20 1 1  
I :00-1 :45 p.m. 
205 Welch Hall 
Attendees (seated at tables): R. Bu llard, 1-1. Bunsis, J .Carroll, M. Evett, Regent Fitzsimmons, C. Fleisher, 
M. Henry, K.  Jason, E. Koch, C. Lancaster. R. Longworth, C. McFarland, S. Moeller, Regent Parker 
(Chair), M. Rahman. K. Saules, D. Selman, B. Scheffer, Regent Sidlik, M. Weir. 
Guests (as signed in) : ,  A. Alvarez, P. Becker, D. Bennion, M. Boone, E. Buggs, D. deLaski-Srnith, A. 
Dow, L.  F indley, C. Foreman, K. Freedman-Doan, R. Goffeney, M. Jackson, A. Johnson J .  Joseph, D. 
Keller, R. Longwo1th, J .  Mack A. Marshall, A.  Meyer, D. Mielke, M. Nair, C.  Powell, S. Qui lter, M. 
Ramsey, C.  Reese-Oxford. C. Shell, R. Sipe, S .  Spencer, W. Tornquist. T. Venner, D. Winder, R. Woody. 
M. Zdrojkowski 
Regent Parker opened the meeting at I :00 pm. fnterirn Associate Provost James Carroll welcomed 
everyone to the meeting and introduced the discussion topic - Academic Advising. He explained that 
Academic Advising is how EMU translates the curriculum the faculty create to the students. EMU has a 
two-tier advising system. The first tier is coordinated through the Un iversity Advising and Career 
Development Center (UACDC) which typically advises new (transfers, freshman) and undeclared 
students. Once students declare a major. their advising is transferred to one of the colleges. 
Susan Moeller, President, AAUP, expressed her concern that the topics of the Faculty Affairs Committee 
meetings should be about the concerns of  faculty, and that the faculty should have input in selecting the 
discussion topic. Howard Bunsis, Treasurer, AAUP, stated that a preferable topic would have been to 
discuss the faculty search needs. Regent Parker stated that she appreciated the feedback, but in a more 
timely manner. 
Discussion: "Academic Advising" 
Handouts: List of Advising Presenters and Advising Models Descriptions. College of  Arts & Sc iences 
Department Undergraduate Advising Models chart 
Dr. Carroll introduced Calvin McFarland. Director of the UACDC, and Molly Weir, Associate Director of 
the UACDC. The University Ad ising and Career Development Center (UACDC) has eight ful l-time 
advisors. In 20 IO they advised over 1 1 ,000 student appointments in their offices, 2.000 Fast Track 
students. They follow a dual advising model, working with General Education and the student's major. i f  
known. They follow a developmental approach for undeclared, probationar. , dismissal. individualized 
study students. Fast Track is the main program for advising incoming freshman. For the , inter semester. 
transfer and re-enrollment students the UACDC meets one-on-one for advising. Faculty are an integral 
part of Fast Track and the winter semester campus-wide training session. The advisors are also involved 
in campus wide student recruitment events. 
Regent Fitzsimmons inquired about the number of incoming students who know their major at Fast 
Track, and for the undeclared, how do you get them engaged in deciding a major. Ms. Weir explained that 
the exact number isn't know, but that during Fast Track students are free to explore any major they wish, 
even if it is d ifferent then the one on their application. Regent Sidlik asked what are the top student issues 
the UACDC sees. Ms. Weir stated that for new students it is how their credits transfer and to register for 
classes. The main issue for current students is their General Education standing. 
Facultv Affairs Committee Meeting Minutes September 20. 201  L continued 
College of Arts and Science (CAS) doesn·t have a centralized advising center, but each individual 
department deals with the advising. Cathy Fleischer, Depaitment of English Language and Literature. 
explained that hers is a large deparh11ent with 1 ,205 majors and minors in I O  diverse programs. Advising 
is a program-by-program approach, with each program creating its own advising structure. They offer 
advising, and information in various ways including individual and group sessions, on their depa1tment 
website, and in the classrooms. 
2 
Regent Parker asked if the advisors follow up with the students who don't make advising appoints. Dr. 
Fleisher explained that because of the large number of sh1dents in the program they don't. Regent Parker 
followed up with what percentage of students avail themselves of the advising services. Dr. Fle isher said 
that was difficult to determine since they offer advising is so many ways: online, ind ividual appointments, 
group advising, and by visits to introductory courses. 
Ellen Koch. Department of Psychology, shared her depa1tment's advising model for its one major (850)  
and two minors. Students can access advising by meeting with faculty members during office hours. 
either in-person or by phone. This is the preferred option for career path or graduate school questions. 
There is also a peer advising system, Undergraduate Psychology Advising Service (UPAS).  Supervised 
honors or advanced undergraduate srudents assist with advising. The department website also contains 
advising information and forms, and there is a Psychology advising email address. Satisfaction with, and 
use of, the Psychology advising greatly improved with the UPAS office. 
Dr. Carroll explained that the professional colleges each have their own advising structure. He introduced 
Michelle Henry, Director of Academic Service, College of Business. Ms.  Henry explained the structure of 
the COB advising office and its· role in advising the COB undergraduate and graduate st11dents. The 
office works with students from pre-admission through assistance with registration, graduation, and career 
and graduate school advice. The COB advisors pa1ticipate in many EMU events and regularly visit EMU 
satellite locations and community colleges. Faculty play an integral role in COB advising through their 
involvement in the College of Business Assessment and Curriculum Committee (COBACC), as 
designated advisors for each of the 1 2  COB majors and each BBA core course, and by their individual 
contact with students. In a 2007 University survey of gradating seniors, each COB depa1tment scored 
high marks in areas of academic advising and clarity of degree requirements. I n  addition, this department 
meets the AACSB International (COB accreditation body) standards relating to students. 
Regent Parker asked if the other col leges have accreditation advising requirements. Dr. Scheffer indicated 
that the College of Health and Human Services does, and Dr. Koch stated that there is in the Psychology 
department for the doctoral students. Matthew Evett, President of the Faculty Senate. asked for 
clarification ofthe role of the designated faculty advisors. Ms. Henry explained the advisors would 
recommend the students speak with a faculty member for career counseling. 
Dr. Carroll introduced Christine Lancaster. Coordinator of Academic Advising, College of Education 
(COE) as the next speaker. While the COE advising model is similar to the other professional schools, it 
also involves faculty from other col leges (CAS. COT, and CHHS) based on the specific major of the 
students. Group advising plays a sign ificant role in advising on the overall picture of teacher preparation. 
In COE each department has expc1t faculty who are devoted to understanding EMU policy and teacher 
preparation and share this knowledge ,, ith other faculty members in their areas. Like the COB, CoE·s 
advising is regularly assessed and data is gathered. Using this data the advisors customize their approach 
to advising to reach those students who don·t use the advising services. Ms.  Lancaster stressed the 
impo1tance of faculty having the appropriate time to devote to advising. Good advising is critical to 
recruitment, retention and graduation rates. 
Donna Selman. requested that CAS have a coordinator similar to COB and COE. Regent Parker asked if 
CAS ever had a coordinator. Dean Venner said that CAS previously had such an office, but that it was 
eliminated in a previous budget cut. Dr. Evett added that CAS would need multiple coordinators because 
Faculty Affairs Comminee Meeting Minutes September 20. 20 I l .  continued 3 
oft  he size of CAS and the large number of programs. Regent Parker reiterated the need for good advising 
and said that she would present the subject to the other Regents. 
The next speaker introduced was Barbara Scheffer, Interim Associate Dean, College of Health and 
Human Services (CHHS). Dr. Scheffer supervises the adjunct staff in the CHHS Advising Center. This 
center only advises · intent' students (students not yet accepted into a CHI-IS program). CHHS is 
comprised of four schools that offer 1 6  undergraduate, professionally accredited programs. CHHS has a 
7.62% increase in  student credit hours this fall over last year. The goal of the center is to provide seamless 
movement from recruitment, through admission and the program, to graduation. CHHS uses a mixed 
model for advising; one for intent advising and one for admitted students. Intent advising is staffed by 
seven part- time adjunct employees, each working IO to 20 hours per week. CHHS has more students 
interested in their programs than they can handle. 
Regent Parker asked Dr. Scheffer to further explain her comment on the demand for the CHHS programs. 
Dr. Scheffer explained that CHHS regularly gets more applications for their programs than they have 
capacity in either faculty or the c lin ical sites. One example is the Nursing program which regularly gets 
250-270 applications for 80 positions. 
Dr. Scheffer further explained advising for enrolled students. This is also a holistic approach as seen in 
the other colleges. Regent Parker asked for a clarification of the term ' intent' .  Dr. Scheffer explained that 
intent advising is for any inquiry about the program from someone not already admitted to the CHHS 
programs. They can be high school students, current EMU freshman students, or transfer students from 
community col leges or other four-year institutions. 
Dr. Carrol l introduced the representative from the College of Technology (COT), Keith Jason, 
Coordinator of Student Services. M r. Jason reported that COT doesn't have a pure academic advising 
office, but the Office of Student Services which focuses on academic advising, marketing and recruiting. 
The office is staffed by Mr. Jason, a graduate assistant and several student workers. This office begins 
contact with students once they are admitted, even prior to enrollment. Once the students are enrolled, 
they are invited to visit the Office of Student Services to discuss the general education and COT program 
requirements, including course transfers. The office ,vorks with the faculty by communicating course and 
program changes as they occur. 
Regent Fitzsimmons asked the group if any engaged alumni in the advising process. Ms .  Weir explained 
that the UACDC has a student leader group where they match an alumni and student with similar interests 
in a professional situation for career advising. Dr. Scheffer shared that CHHS frequently invites alumni to 
speak to the students during classes. 
Regent Sidlik observed how all the advising models are different and asked if the advising units ever 
collaborated for benchmarking purposes. Mr. Jason stated that over the summer the advisors from the 
various units have started to meet to discuss their advising issues. Mr. McFarland explained that he has 
establ ished monthly meetings between the UACDC and the college advisors. 
Regent Parker commented to Carl Powell, Chief l nformation Officer. that many the speakers expressed 
on the need for a data management system to track the academic advising experience. 
Regent Sidlik reiterated the importance of academic advising in the retention and timely gradation of our 
students. and the need for improvement in this area. Regent Parker added that the improvement often 
times depends on the need for resources and process improvements, and is not a sratement on the work 
being done by al l  the advisors. Dr. Scheffer shared the need for consistent advising, espec ially in general 
education requirements. She offered a potential solution by asking for a position in each college that 
would capture and maintain all of the general educat ion requirements instead of the current practice of 
dividing this up between multiple faculty members. 
Facultv Affairs Committee Meeting Minutes September 20. 20 1 1 .  continued 4 
Dr. Selman mentioned Regent Wi lbanks comments during the Pray-Harrold dedication on a commitment 
to consistency. She continued to explain that what happens in the First Year Sem inars isn't officially 
called advising, but are consistently improving the advising. Because of this, we need to think about the 
broader definition of advising. 
Regent Sidl i k  asked for a volunteer to oversee the follow up of the advising best practices and 
recommendations. Calvin McFarland volunteered to lead that group. Regent Parker stated that she and 
Regent Sidl ik  will find the venue for this fol low up discussion. 
What is being done to address major changes, another important component of advis ing? Ms.  Weir said 
the UACDC has performed over 6.000 major changes in 20 I I .  
Student Body President Jelani McGadney addressed the committee expressing h is  desire for a student to 
be seated at the committee table during any future advising discussions. 
Regent Parker thanked the contributors and those in attendance and adjourned the meeting at I : 58  p.m. 
Respectfully submitted, 
Robertta Goffeney. Administrative Secretary 
Academic Affairs 
SECTION 
DATE : 
BOARD OF REGENTS 
Oc tobe r 1 8 .  20 I l 
EASTERN MICHIGAN UNIVERSITY 
RECOMMENDATION 
MONTHLY REPORT 
EDUCATIONAL POLICIES COMMITTEE 
ACTION REQUESTED 
I t  is req ue ste d t hat t he Educ ati onal Policies Conuni ttee Age nda for Oc tobe r 18 , 201 1 and t he 
Mi nu tes of the Sep tem be r  20, 2011 meet i ng be recei ve d  and p lace d  on fi le .  
SUMMARY 
The p rimary item s for the Oc tobe r  18, 2011 Educ ati onal Policies Commi ttee mee ti ng i nc lude : 
( 1) Eme ri tus Facu lty Status , (2) Eme ri tu s  Staff Status, (3) Ac ademic Affai rs Admi nis trati ve / 
Profe ssi onal App oi ntme nts/T rans fe rs . (4) Ac ademic Re ti reme nts/Sep arati ons, (5 ) 
Comme ncement Spe ake r. 
FISCAL IMPLICATIONS 
The fisc al imp ac t  of the ac ti ons take n is lis te d  i n  the app rop ri ate sec ti ons and i n  the Board 
mi nu tes. 
ADMINISTRATIVE RECOMMENDATION 
The p rop ose d ac ti on has bee n re vie we d  and is rec omme nde d for Board app rova l. 
U nive rsi ty Executi ve Office r 
lo ft:.t/LQ II ' 1 Date · 
Regular Agenda 
EASTERN MICHIGAN UNIVERSITY 
Board of Regents 
Educational Policies Committee 
October 18 , 20 I I 
2 :00 - 2 :45 p.m .  
205 We lch H all 
AGENDA 
Month ly Re port an d Minu te s  
Minute s (Regent Sidlik, Chai,) 
M on th ly Re port (David Woike/Rhonda Longworth) 
Un ive rsity Obje cti ve s (Rhonda Longworth) 
Comme ncement Spe ake r (Rhonda Longworth) 
Consent Agenda 
Eme ritu s  F acu lty Re commen dation s ( Rhonda Longworth) 
Eme ritu s Staff Re conunenda tions (Rhonda Longworth) 
Academ ic Affai rs Admi ni stra tive /Profe ssi on al Appoin tme nts/Tran sfe rs (David Woike) 
Aca dem ic Reti reme nts/Se para ti ons (David Woike) 
EASTERN M ICHIGAN UNIVERSITY 
BOARD OF REGENTS 
EDUCATIONAL POLICIES COMMITTEE MINUTES 
September 20, 20 1 1  
2 : 00 p.111. - 2:45 p . 111. 
205 Welch Hall 
Attendees: (seated at tables) C. Carrol l .  M. Crouch, L. Findley, C. Foreman, S. Kersey Otto, R. 
Longwo11h. C. McFarland. J. McGadney, K. Paciorek, Regent Parker, U. Reinhardt, Regent Sidlik 
(Chair), D .  Woike 
Guests: (as s igned in)  A. Alvarez, M. Baiyee, C. Bartov, M. Boone, M. Costa, R. Darrow, D. deLaski­
Smith, A. Dow, R. England, D. Loppnow, J. Moffet, M. Nair, R. Sipe. M. Zdrojkowski 
Regent Sidlik convened the meeting at 2:00 p .m. 
Emeritus Staff Status (Section 1) 
Rhonda Longworrh. interim Associate Provost and Associate Vice President for Academic Programming. 
recommended that the Board of Regents grant Emeritus Staff Status to five (5 )  former staff members: 
Sylvia Bethea, Administrative Associate. Col lege of Education Dean's Office; Robert W. England. 
Director. Recreation/Intramural Programs, Claudia K. Downs. C l inical Educator. College of Education 
Speech Language Cl in ic :  George Johnson. Group Leader. Lock Shop, Sandra Tanner. Administrative 
Assistant. Office of Academic Services. 
Emeritus Facultv Status (Section 2) 
Rhonda Longworth, lnleri111 Associate Provost and Associate Vice President for Acade111ic Progra111111ing. 
recommended that the Board of Regents grant Emeritus Faculty Status to one ( I )  former faculty member: 
Harrison Y. Smith, Professor, Social Work. 
Academic Affairs Administrative/Professional Appointments/Transfers (Section 3) 
Dr. David Woike, Interim Assistant Vice President for A cademic A.f('airs, recommended that the Board of 
Regents approve three (3 )  Administrative/Professional appointments and one ( 1 )  
Administrative/Professional transfer  at the rank and effective date shown on the l isting provided to the 
Board. 
Academic Separations/Retirements (Section 4) 
Dr. Dcll'id Woike. Interim Assistant Vice President for Academic Affairs, recommended that the Board of 
Regents approve two (2 )  retirements and one ( I )  separation for the reporting period .June I ,  20 1 1  through 
July 3 1 ,  20 1 1 .  
Faculty Appointments (Section 5) 
Dr. David Woike, Interim Assistant Vice President.for Academic Affairs. recommended that the Board of 
Regents approve the granting of one ( I )  new faculty appointment for the 20 1 1 -20 1 2  academic year at the 
rank, salary, and effective date shown on the listing provided to the Board. 
Educational Policies Commit1ee Meeting Minutes September 20, 20 1 1 . continued 
Faculty Tenure Appointments (Section 6) 
Dr. David Woike. interim Assistant Vice President.for Academic A.flairs, recommended that the Board of 
Regents approve the granting of tenure, beginning with the 20 1 1  fall semester, for one ( I )  faculty 
member. 
Lecturer Appointments (Section 7) 
Dr. David Woike. lnteri//1 Assistant Vice President.for Academic A.flairs, recommended that the Board of 
Regents approve ten ( I 0) new lecturer appointments for the 20 I 1 -20 1 2  academic year at the rank, salar_ 
and effective date shown on the l isting provided to the Board. 
Academic Program Additions and Program Deletions (Section 1 5) 
1 
Rhonda Longworth, Interim li.Ssociate Provost and Associa1e Vice Preside111for Academic Progra111111ing. 
recommended that the Board of Regents approve the addition of two new Academic Programs: and Early 
Chi ldhood Education Major and an Interdisc ipl inary Environmental Science and Society Major. Tl is 
further recommended that the Board of Regents approve the deletion of two existing degree programs: the 
Bus iness French Major and the Three Minors (College of Education) Degree Program. Dr. Longworth 
also reported to the Board of Regents the deletion of the Business French M inor and the Early Childhood 
Education Minor. 
Regent Parker asked if new programs are considered through a strategic planning perspective. Are they 
evaluated by which fields may be in more demand in the future, or are they reactionary? Regent Parker 
would like Dr. Longworth to look into this process and repo1t back at a later date. 
Polin• Revision: Grading and Academic Probation (Section 16) 
Rhonda Longworth, Interim Associate Provost and Associate Vice President for Academic Programming. 
recommended that the Board of Regents approve the Policy Revisions regarding Grading and Academic 
Probation effective Fall 20 1 2  on the revision provided to the Board. 
Because of the change in reporting criteria, Regent Parker asked if there is a way to indicate such a 
change when repo1ting EMU's probationary data. Dr. Longworth said that she would follow up on this 
request with those responsible for repo1ting such data. 
Policv Revision: General Revision of Policy 6.2.1 {Section 17) 
Rhonda Longworth. Interim Associate Provost and Associate Vice President for Academic Programming. 
recommended that the Board or Regents approve the proposed revision of Board Policy 6.2. 1 effective 
immediately as provided to the Board. 
Update and Discussion - Advising and Counseling 
Rhonda Longworth introduced the Advising and Counseling update d iscussion i n  response to the issues 
raised at the June 20 1 1  Educational Pol ic ies Comm ittee meeting. and briefly explained the handouts 
distTibuted to the committee members. 
Dr. Longworth explained that students view advising holistically and not as the various sections that 
EMU·s advising is arranged. She continued by introducing the panel members from the Un iversity 
Advising and Career Development Center ( UACDC). 
Educational Policies Commit1ee Meeting Minutes September 20. 201 1 .  continued 
Handouts: Undergraduate Advising at EMU chart. Advising Update: Educational Policies Committee, 
Board of Regents, September 20, 20 1 1 ,  General Education Master Program Listing 
Regent Sidl ik commented that based on the June 20 1 1  Educational Policies meeting. and the previous 
September 20 1 1 Faculty Affairs Committee meeting, that more t ime should be spent on th is issue. At the 
suggestion of Dr. Carro l l ,  he wi l l  ask Regent Fitzsimmons to add the issue to the October 20 1 1 Student 
Affairs Committee agenda to obtain their perspective. A fter the October meeting, Dr. Longworth wi l l  
have two months to prepare recommendations for the December 20 1 1 Educational Policies meeting. 
Dr. Longworth introduced Student Body President Jelani McGadney and invited h im to address the 
committee. Mr. McGadney reported that his t ime with Dr. Longworth and Dr. Findley has been 
productive, and that he meets regularly with Dr. Findley. He also relayed the students' perspective on 
advising. which is .. anyone who talks to you on your way to graduation is advising.'' Mr. McGadney 
stressed the importance of keeping the students involved in the dialogue. 
Regent Sidl ik requested that Mr. McGadney bring some examples of advising situations to the October 
20 1 1  Shrdent A ffairs meeting. 
Christine Foreman, Director of General Education, addressed the committee, offered to meet with Jelan i 
McGadney to review the General Education program and requirements, and to listen to h is concerns and 
suggestions. 
Dr. Longworth told the committee that Mr. McGadney expressed his desire to attend and partic ipate in 
future Educational Policy Committee meetings. 
Dr. Findley explained that her departments have a l l  developed strategic plans. Regent Sid l ik said that he 
would like to follow up on this and asked that Dr. Longworth add this to the October or December 
agenda. 
Committee Assignments and Follow-Up 
Rhonda Longworth: 
• Follow-Up with Sylvia Bethea 
• Wi l l  assure that EPC agenda inc ludes a review of relevant Un iversity Goals and Objectives 
David Woike: 
Wi l l  assure that Budget Tm pact Statement data wi l l  appear on the Recommendation Sheets of the 
Academic Affairs Administrative/Profession Appointments/Transfers. Academic 
Separations/Retirements. Faculty Appointments, and Lecturer Appointments 
Christine Foreman: 
• Wi l l  serve on the Advising Best Practices and Recommendations fol low-up. chaired by Calvin 
McFarland 
Regent Sidlik thanked those in attendance, and adjourned the meeting at 2 : 58  p.m. 
Respectfu l ly submitted. 
Robe1 1a Goffeney, Adm inistrative Secretary 
Academic A ffairs 
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BOARD OF REGENTS 
EA S T E R N  MI C H I G A N  UN I V E R S I T Y 
 
RECOMMENDATION 
 
 
 
 
 
Commencement Speaker 
 
ACTION REQUESTED 
 
It is recommended that the Board of Regents approve George Gervin, Professional Athlete and 
Founder of the George Gervin Youth Center, as Commencement Speaker at the Sunday, 
December 20, 2011 commencement ceremony. In addition, it is recommended that the Board 
award an honorary Doctor of Education to Mr. Gervin.  
 
SUMMARY 
 
Mr. Gervin’s biography follows on the next page. 
 
 
FISCAL IMPLICATIONS 
 
None 
 
ADMINISTRATIVE RECOMMENDATION 
 
The proposed Board action has been reviewed and it is recommended for Board approval. 
 
 
 
 
 
 
__________________________________________                   _________________________ 
University Executive Officer       Date 
Provost and Vice President 
  SECTION:     
  DATE: 
 
October 20, 2011 
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George Gervin 
Professional Athlete, 
Founder of the George Gervin Youth Center 
 
George "The Iceman" Gervin (born April 27, 1952 in Detroit, Michigan) played in both the 
American Basketball Association (ABA) and National Basketball Association (NBA) for the 
Virginia Squires, San Antonio Spurs, and Chicago Bulls. Gervin finished with an NBA career 
average of 26.2 points per game, and is regarded by most to be one of the greatest shooting 
guards in NBA history. Nicknamed Iceman for his cool demeanor on the court, Gervin was 
primarily known for his scoring talents. He led teams at both Eastern Michigan University in 
Ypsilanti, Michigan and Long Beach State. 
 
Gervin led the NBA in scoring average three years in a row from 1978 to 1980 (with a high of 
33.1 points per game in 1979-80), and again in 1982. Prior to Michael Jordan, Gervin had the 
most scoring titles of any guard in league history. When he left the NBA, Gervin played for 
several years in Europe: in Italy for Banco Roma during the 1986-87 season, and in the Spanish 
National Basketball League for TDK Manresa team (he was 38 years old at the time). He 
averaged 25.5 points, 5 rebounds and 1.2 assists, and in his last match he scored 31 points and 
grabbed 15 rebounds to keep Manresa in the first Spanish division.  
 
Gervin was inducted to the Basketball Hall of Fame, had his #44 jersey retired by the Spurs and 
was named to the NBA's 50 Greatest Players. He holds the distinction of being a former 
teammate of both Julius Erving (with the Squires) and Michael Jordan (with the Bulls). 
 
Gervin remains active in the San Antonio community with his seven organizations designed 
specifically for underprivileged children, including the George Gervin Youth Center. Gervin is 
beloved in San Antonio and believes that his own experience as an underprivileged child in 
Michigan inspired him to get involved. 
 
BOARD OF REGENTS SECTION: 
E A S T E R N  M I C H I GA N  U N I V E R S I TY DATE: 
October 18, 20 1 1  
RECOMMENDATION 
FINANCE AND AUDIT COMMITTEE 
ACTION REQUESTED 
It is recommended that the Board of Regents receive and place on file the minutes from the 
September 20, 20 1 1 Finance and Audit Committee meeting, the Working Agenda for the October 18, 
20 1 1 meeting and the Informational Reports and Financial Updates. 
STAFF SUMMARY 
September 20th, 20 1 1  
Regular agenda items discussed at the September 20, 20 1 1  Finance and Audit Committee included; 
financial updates on revenue and expenses for FY 12, fundraising collected, and cash and investments 
all through September 1 5, 201 1 .  An update on Grants and Contracts through July 201 1 was reported 
as well as, an update on Information Technology initiatives. The Committee also reviewed 
recommendations to the Board for: 
o Contract Extension with CMD Outsomcing Solutions Inc. for financial aid call center 
services 
o Contract with JPMorgan Chase Bank, N.A. for Student Center banking services and campus 
A TM locations 
October 18 th, 20 1 1 Meeting Agenda 
Regular agenda items will include an Informational Report ,md Financial Updates as of September 
30, 20 1 1 .  The Committee also will review recommendations to the Board for: 
o Consolidated Financial Statements as of June 30, 201 1 and Auditor's report (Plante & Moran 
presenting) 
o FY20 12- 13  State Capital Outlay Request 
o FY2012- 13  General Fund Scholarships, A wards, and Grants request 
FISCAL IMPLICATIONS 
None 
ADMINISTRATIVE RECOMMENDATION 
The proposed Board action has been reviewed and is recommended for Board approval. 
U�ity Executive "Officer Date 
Eastern Michigan University 
Finance and Audit Committee 
Meeting Minutes 
September 20, 2011 
The meeting was called to order at 3 :00 PM by Regent Stapleton. 
REGULAR AGENDA 
Section 1 8  Rccommeudntion Monthly Reports - Finnnce and Audit Committee, 
lnformntionnl Reports nud Fhrnncial Updates 
A motion was made and seconded to accept the minutes from the previous Board of Regents meeting 
on June 2 1 ,  20 l l .  
John Lumm presented the financial updates in a power-point presentation formal. 
Tuition and Fee Revenue (Slide l) 
The FY 12 tuition and fee budget is $207 .GM. Through September 1 5, 20 1 1, the expected budget 
(YTD) is $ 1 02.GM. Actual tuition ancl fee revenue is $99.5M. This is down $3. 1 M when compared to 
budget. 
I nvestment Income Revenue (Slide 2) 
The FY12 investment income budget is $3.2M. Through September 15, 2011 , the expected budget 
(YTD) is $0.8M. Actual investment income revenue is ($0.7M). This is down $ l .5M when 
compared to budget. 
Total General Fund Revenue (Slide 3) 
The FY1 2  total general fund revenue budget is $283. !M.  Through September 1 5, 2011 , the expected 
budget (YTD) is $ 1 06.2M. Actual general fund revenue is $ 10 l .6M. This is down $4.6M when 
compared to budget. 
Total General Fund Expenses (Slide 4) 
The FY 1 2  total general fund expense budget is $283. I M. Through September 15, 20 1 1 ,  the expected 
budget (YTD) is $50.9M. Actual general fund expenses are $50.9M. This is flat when compared lo 
budget. 
Total Auxiliaries Fund Operating Budget (Slide 5) 
The FY12 total auxiliaries fund operating budget is $40.7M. Through September 1 5 ,  201 1 ,  Revenues 
are $2.3M, while expenses are $4.3M. This is expected as the fall housing and dining revenue has not 
received as of September 15. 
Grants and Contracts (Slide 6) 
Through July 2011, $0.2M grants and contracts have been awarded. This is down from July 20 I O  and 
2009 when, $ I .OM and $2.3M, respectively, had been awarded. The total awards for FY IO  were 
$ 16.0M. The total awards for FY l l  were $ 1 2.5M. 
Fundraising (Cash and Gifts -in-kind) (Slide 7) 
As of September 1 5, 201 1 ,  $5 .7M has been received compared to $0.5M for the same frame last year. 
This is partially due to two large donations. The FY l2 funclraising goal is $9.5M. The FYI I 
fundraising total was $5 . 1  M .  
Fundraising (Capital Campaign) (S lide 8) 
As of September 1 5 ,  201 1 ,  $48.3M of the $50M goal has been received. The breakdown is $37.6M in 
Cash and gift-in -kind, $8.8M in revocable bequests, and $ 1 .9M in p ledges. 
Cash and Investments (Slide 9) 
As of September 1 5, 201 1 ,  Eastern has $87.4M in cash and investments. This is broken down into -
$32. l M  or 37% in cash & short-term investments, $ 1 5.0M or 1 7% in i ntermediate-term investments, 
and $40.3M or 46% in long-term investments. [n addition, the long-term pool is dispersed into -
$28.0M or 69% in fixed income, $ 1 0.4M or 26% in domestic equities, and $ I .9M or 5% in 
international equities. This is all consistent with the University's investment policy. 
Information Technology (Slide I 0) 
-Project Management System - Training is underway. The new projects will uti lize the FlightPlan 
toolkit. 
-Disaster Recovery Plan (DRP) - Revision are complete. Table- top exercise is scheduled for Jan. 20 12 .  
-EagleMail - Final recommendation will be presented to the CIO this fall. 
-Voice over Internet (VoIP) - Installation in Pray-Harrold is underway. Halle and Porter is schedule 
for FY 1 2. 
-Network Infrastructure Upgrades - Installa tion of the new switch equipment continues. 
-Pray-Harrold Data Center - 5 new computer room air conditioners and new uninterruptible power 
supply are not operational. 
-Residence hall wireless systems - Residents can now connect their personal wireless routers to the 
MEU residential network. 
-Print release stations - Initial set of s tations have been installed in the Eateries, Crossroads, McKinney 
and Porter. The remainder will be installed later this month. 
Regular Agenda Items 
Section 19 :  Recommendation Contract Extension with CMD Outsourcing Solutions, Inc. 
for financinl aid call center services 
It is recommended that the Board of Regents approve a one-year extension of the contract with CMD 
Outsourcing Solutions, Inc. for financial aid call center services. 
Section 20: Recommendation Contrnct with JPMorgan Chase Bank, N.A. for Student 
Center banking services and campus ATM locations 
I t  is recommended that the Board of Regents approve a five -year contract with JPMorgan Chase Bank, 
N.A. for Student Center banking services and campus ATM locations. Authorization to proceed on 
this proposal was provided by the Execut ive Committee of the Board on August 1 2, 201 1 .  
Meeting was adjourned at 3 : 30 p.m. 
Respectfully submitted 
BOARD OF REGENTS 
Eastern M i ch i ga n  U n ivers i ty 
2 0 1  W e l c h  H a l l  
( 7 3 4 )  4 8 7 - 2 4 1 0  
Tuesday, October 1 8, 201 1 
3 :00 PM 
FINANCE AND AUDIT COMMITTEE 
REGULAR AGENDA 
Section: Recommendation 
Section: Recommendation: 
Section: Recommendation: 
Section: Recommendation: 
Informational Reports and Financial Updates 
O Minutes from September 20, 201 1 
O October 1 8, 201 1 Finance and Audit Committee Agenda 
Consolidated Financial Statements as of June 30, 201 1 and Auditors 
Report. 
FY201 2-l 3 State Capital Outlay Request 
FY2012- 1 3  General Fund Scholarships, Awards, and Grants Request 
Board of Regents 
F inance & Aud it Committee Meeti ng 
F inancia l  Update 
October 1 8 , 20 1 1 
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Information Technology Report 
O IT Office in Pray-Harrold 
- IT Staff has successful ly moved back into Pray-Harrold 
O Project Management System 
- Training of IT staff on ihe new Project Management toolkit (FlightPlan) is complete 
O Voice over I nternet (Vo IP) 
- Installation in P-H offices is complete. Halle & Porter scheduled for FY1 2 
O Network I nfrastructure Upgrades 
- Installation of new switch equipment in Physical Plant and Mark Jefferson (phase 
2 renovation) are now complete 
O Print Release Stations 
- Initial set of student-accessible Print Release Stations have been installed in the 
Eateries and Crossroads. Installation in McKenny and Porter in Sept. All 
remaining in Oct 
O JustOne Program 
- Limiting administrative employees to one computer device purchased by the 
University. This would include desktop,  laptop, or tablet computer device funded 
by the University's General Fund. The program is intended to reduce the 
University's expenditure for "administrative" computers. 

TABLE I: PROPOSALS 
Proposals by Activity: 
Research & Development 
Service 
Corporate/Community Training 
Instructional Support & Other 
Total Proposals 
Proposals by Funding Source: 
Federal 
State 
Foundations 
Business & Industry 
Local Govt. & Other Non-ProfitS 
Total Proposals 
TABLE II: AWARDS 
Awards by Activity: 
Research & Development 
Service 
Corporate/Community Training 
Instructional Support & Other 
Total Awards 
Awards by Funding Source: 
Federal 
State 
Foundations* 
Business & Industry 
Local Govt. & Other Non-ProfitS* 
Total Awards 
GRANTS AND CONTRACTS 
FY 2012 PROGRESS REPORT 
October 18, 2011 
FY2012 Activity FY2011 Activity 
through 8/31 through 8/31 
No. Dollar Value No. Dollar Value 
to Date to Date to Date to Date 
16 $3.697.669 20 $4.261.374 
IS $10,364.474 9 $1.749,638 
4 $217.528 3 $419.596 
1 $598.2.00 2 $1.239.22.6 
39 $14.877.871 34 $7.669.834 
2.0 $12.393.633 24 $6,465.050 
5 $712..460 2 $96.357 
3 $82..973 3 $155.533 
6 $106.809 1 $16.394 
5 $1.581.996 4 $936.500 
39 $14.877.871 34 $7.669.834 
5 $190.745 s $357.206 
10 $2.12.2..83 3 13  $1.347.354 
2 $34.778 1 $277.402 
0 $0 2 $11 .000 
17 $2..348.356 24 $1.992..962. 
6 $1.567,437 15 $1.896.875 
2. $503.494 0 $0 
1 $2..000 2 $30.000 
3 $37.290 4 $60.087 
5 $2.38.135 3 $6.000 
17 $2..348.356 2.4 $1.992.962. 
*Grants reported jointly with the EMU Foundation: 
Japan Foundation 
New Urban Learning 
Total: 
$2.000 
$66,135 
$68.135 
FY2010 Activity FY2012 vs. FY2011 
through 8/31 Actual to Date Var. 
No. Dollar Value No. Dollar Value 
to Date to Date to Date to Date 
) l  $2.6.097 .683 (4) ($563.705) 
7 $973.981 9 $8.614.836 
7 $831.362. ] ($2.02..068) 
2. $48.470 (I) ($641.02.6) 
2.7 $27.951.496 5 $7.2.08.037 
15  $2.7.342..889 (4) $5.92.8.583 
8 $555.771 3 $616.103 
1 $10,403 0 ($72.560) 
1 $5.520 5 $90.415 
2. $36.913 I $645.496 
2.7 $27.951.496 5 $7.208.037 
6 Sl.138.086 (3) ($166.461) 
8 $2..2.92.92.8 (3) $775.479 
0 $0 1 ($242.624) 
3 $66. 157 (2.) ($1 l .000) 
17  $3.497.171 (7) $355.394 
1 1  $3.299.045 (9) ($329.438) 
2. $8.916 2. $503.494 
0 $0 (1)  ($28.000) 
1 $5.52.0 ( I ) ($22.797) 
3 $183.690 2 $232.135 
17  $3.497.171 (7) $355.394 
EASTERN MICHIGAN UNIVERSITY 
Summary of Grants and Contracts Received: August 1, 2011 - August 31, 2011 
Report to the Board of Regents: October 18, 2011 
Pro,icct Title Fundin:?: A:?:cncy Project Director 
/\. Netting Survey for B:its :it :i 
Proposed Wind Farm. nc:ir 
HoU:ind, Allcg:in County. 
Western EcoSytcms Allen Kurta 
Tcchnol�. Inc. (WEST) 
Mil"hio�n 
River Rouge High School - Digital River Rouge School 
Inclusion Progr:im District 
Gerald Lawver 
A Netting Survey for Bats nc:ir 
Llke Odessa. loni:i Cot.'llty. 
Michigan. Supplement (added 
sites) 
Golder Associates. Inc. Allen Kuna 
Small Business :ind Technology 
Development Center. Region 9 
Host. 201 l. Year I I C:ish Match 
P:i.rt2 
Endangered L:in:;u:igcs Catalog 
UPrcp Opening Doors 
Gr:ind V:tllcy State 
University 
National Science 
Foundation 
New Urban Lc:lming 
Service Agreement with Michigan Michigim Virtual 
Virtual University University 
Richard King 
Helen Aristar-Dry 
Lynette Findley 
Yichun Xie 
21st Century Community Lc:irning Michigan Dc:p:irtrnent of Lynn Malinoff 
Centers. Bright Futures at Middle Educ::ition 
and High Schools. Yc:ir 3 (Cohort 
2 l st Century Community Learning Michigan Dcp:utrnent of Lynn Malinoff 
Centers - Bright Futures Yc;ir 5 Education 
(cohort D) 
EMU Unit 
BiolooY 
School ofTcchnolooY 
Studies 
Biology 
Office of the Dean of 
Business 
!LIT 
Provost's Office 
IGRE 
ISCFC 
IS CFC 
3rd Party EMU 
In-kind In-kind 
$24.690 
OOOOOOPagc l of2 
EMU 
Cash 
$84.000 
SJ>_onsor 
$1 5.328 
$21.000 
57.!SS 
$0 
$151.455 
$66.135 
$5.000 
$674.725 
$674.725 
Tot.al 
$1 5.328 
$21.000 
$7.188 
$84.000 
$ 176.145 
$66.135 
$5.000 
$674.725 
$674.725 
3rd Party EMU EMU 
Project Title Fundinj? Ai?cncy Project Director EMU Unit In-kind In-kind Cash Sponsor Total 
Effectiveness of fapancsc-English fapan Foundation Hitomi Okctani World Languages $210,000 $61.691 $2.000 $273.691 
Dual Language Immersion 
Progr.im.s in U.S.-Pb:isc I: Case 
Study-J:ipancsc Language 
Curriculum and Its Outcomes 
Autism Collaborative Center: A State of Michigan Pamela Lcmcrand School of Health $500.000 $500.000 
Multidisciplinary Tclchcalth Model Sciences 
to Serve Children with Autism and 
Their Families 
NUMBER OF AW ARDS: 1 1  TOTAL: $210.000 SS6.3Sl SS4.000 $2.117.556 52.497.937 
OOOOOOPagc 2 of2 
SECTION: 
BOARD OF REGENTS DATE: 
EASTERN M I C H I G AN UN IVER S I TY October 18, 2011 
RECOMMENDATION 
CONSOLIDATED FINANCIAL STATEMENTS AND SUPPLEMENTARY 
INFORMATION AS OF JUNE 30, 2011 
ACTION REQUESTED 
It is recommended that the Board of Regents receive and p lace on file the University 's  audi ted 
fiscal year 2010-11 financial statements and auditor' s repo1t. 
STAFF SUMMARY 
The Financial Statements and Supplementary Information as of June 30, 2011 together with the 
Auditor' s report are attached. Plante & Moran has issued its opinion indicating that the 
statements present fairly, and in conformity with Generally Accepted Accounting Principles, the 
fi nancial position, results of operations, and cash flows for Eastern and the Foundation. 
Financial Statement highlights include: 
• General Fund operating surplus of $395 ,400 for the 2010-11 fiscal year 
• Total Net Assets of $255 .8 million, a year-to-year increase of $24 .7 million primarily 
reflecting recognition of a receivable from the State for the Pray Harrold capital outlay 
($21.0 million) and an increase in the "mark-to-market" ofEastern's interest rate swap 
agreements ($6.7 million). 
• Unrestricted and Expendable Restricted Net Assets of $50.5 m illion, clovm $ 14 .5  million 
year-to- year reflecting the planned investment of reserves (accumulated tuition earmark for 
capi tal) in cap ital proj ects and improvements. 
During their audit, Plante & Moran identified one significant deficiency related to fixed asset 
capi talization. The error has been corrected in the attached statements. No issues were identified 
by Plante & Moran relating to the University's accounting practices, accounting estimates, or 
financial statement d isclosures. 
Representatives of Plante & Moran will be attending the Board' s Finance and Audit Committee 
meeting to present a summary of the results of their audit and to discuss any conunents or 
questions regarding the financial statements or audit. 
FISCAL IMPLICATIONS 
None 
ADMINISTRATIVE RECOMMENDATION 
Date I / 
C:\Oocuments and Seltiogs�'ummv.,y Ooc.uments\()cl 2011 BOR - Conso!:dated Frnanda1s Resolution.doc 
4·0c.H1 .S.le 
Draft September 29 
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Independent Auditor's Report 
To the Board of Regents of Eastern Michigan University 
We have audited the accompanying statement of net assets of Eastern Michigan University (a component 
unit of the State of Michigan) (the "University") and its discretely presented component unit as of June 
30, 20 I I and 20 I O  and the related statements of revenue, expenses, and changes in net assets and cash 
flows for the years then ended. These financial statements are the responsibility of the University's 
management. Our responsibility is to express an opinion on these financial statements based on our 
audits. 
We conducted our audits in accordance with auditing standards generally accepted in the United States of 
America. In addition, the basic financial statements were audited in accordance with Government 
Auditing Standards, issued by the Comptroller General of the United States. Those standards require that 
we plan and perform the audit to obtain reasonable assurance about whether the financial statements are 
free of material misstatement. An audit includes examining, on a test basis, evidence supporting the 
amounts and disclosures in the financial statements. An audit also includes assessing the accounting 
principles used and significant estimates made by management, as well as evaluating the overall financial 
statement presentation. We believe that our audits provide a reasonable basis for our opinion. 
ln our opinion, the financial statements referred to above present fairly, in all material respects, the 
financial position of Eastern Michigan University and its discretely presented component unit as of June 
30, 20 1 1 and 20 l O and the results of its operations and cash flows for the years then ended, in conformity 
with accounting principles generally accepted in the United States of America. 
In accordance with Govern111e11t Auditing Standards, we have also issued our report elated September xx, 
20 1 1 on our consideration of Eastern Michigan University's internal control over financial repo11ing and 
on our tests of its compliance with certain provisions of laws, regulations, contracts and grant agreements. 
The purpose of that report is to describe the scope of our testing of internal control over financial 
reporting and compliance and the results of that testing, and not to provide opinions on the internal 
control over financial reporting or on compl iance. That report is an integral part of an audit performed in 
accordance with Govern111e11t Auditing Standards and should be considered in assessing the results of our 
audit. 
The Management's Discussion and Analysis on pages 2 to I O  are not a required part of these financial 
statements, but are supplementary information required by the Governmental Accounting Standards 
Board. We have applied certain I imited procedures, which consisted principally of inquiries of 
management, regarding the methods of measurement and presentation of the required supplemental 
information. However, we did not audit the information and express no opinion on it . 
September 30, 20 1 1 
Draft September 29 
EASTERN MICHIGAN UNIVERSITY 
MANAGEMENT'S DISCUSSION AND ANALYSIS 
The following discussion and analysis of Eastern Michigan University's ("University") financial 
statements provides an overview of the University's financial activities for the years ended June 30, 20 1 1 ,  
20 1 0, and 2009. Management has prepared the financial statements and the related footnote disclosures 
along with the discussion and analysis. Responsibil ity for the completeness and fairness of this 
information rests with University management. 
The University's financial statements were prepared in accordance with criteria established by the 
Governmental Accounting Standards Board (GASB) for determining the various governmental 
organizations to be included in the reporting entity (GASB Statement No. 39). These criteria include 
significant operational or financial relationships. Based on the application of the criteria, the University 
has one component unit -- the Eastern Michigan University Poundation. The Foundation's statements are 
discretely presented as part of the University's reporting entity in accordance with generally accepted 
accounting principles as prescribed by the Financial Accounting Standards Board (F ASB). 
Eastern Michigan University offers a supportive, accessible, affordable, and quality learning and living 
environment. The University's distinct mix of comprehensive academic resources, strong community 
initiatives, focus on education first, and nationally recognized undergraduate research achievements set it 
apart. 
Founded in historic Ypsilanti in 1 849, the University occupies 880 acres on the main campus with 1 22 
buildings. In addition, there are seven convenient off-campus locations in Brighton, Detroit, Flint, 
Jackson, Livonia, Monroe, and Traverse City for a student body of almost 23,000 students. 
Financial Highlights 
The University's financial position remained strong at June 30, 20 1 1 , with assets of $587 mil lion and 
liabilities of $33 1 mi llion. 
In 201 1 the University posted a capital outlay receivable of $20.98 mi l lion to replenish operating funds 
for expenses incurred on the Pray-Harrold renovation, the first State Building Authority funding received 
since 1996. After the building is placed in service in September 20 1 1  the improvements wil l be 
depreciated over time. 
In 20 I 0, the University implemented GASB Statement No. 53, Accounting and Financial Reporting for 
Derivative Instruments, retroactive to 2008. The fair value of the derivative liabil ity decreased by $6.7 
mil l ion in 201 1 ,  following increases of $7. 1 mi l l ion and $8.5 mi l l ion in 20 IO and 2009, respectively 
Net assets have increased $0.4 mil lion, $ 1 .3 million and $ 1 .6 million in the General fund for the years 
ended June 30, 20 J I ,  20 I O  and 2009, respectively, before factoring in the capital appropriation, 
accounting rnle change, and operations in other funds: 
Net Assets as of June 30 (In millions) 
Increase (decrease) in net assets from operations: 
General Fund 
Other Funds 
Derivn1ives foir value (increase) decrease 
Capital Appropriation 
Overall increase (decrease) in net assets 
2 
201 1  
$ 0.4 
(3.4) 
6.7 
2 1 .0 
$ 24.7 
2010 2009 
s 1 .3 $ 1.6 
4.4 3.7 
(7.1) (8.5) 
0.0 0.0 
$ ( 1 .4) $ (3.2) 
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EASTERN MICHIGAN UNIVERSITY 
MANAGEMENT'S DISCUSSION AND ANAL YSJS 
The University borrowed $ 1 02.4 million in 2009 to fund the Science Complex and other capital projects. 
The following chart provides a graphical breakdown of net assets by category for the fiscal years ended 
June 30, 201 1 ,  20 I 0, and 2009. 
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The University has committed the unrestricted net assets to provide for identified future needs. These 
needs include contractual obligations, debt service, student loans, capital outlay, insurance reserves, and 
academic programming needs. 
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EASTERN MICHIGAN UNIVERSITY 
MANAGEMENT'S DISCUSSION AND ANALYSIS 
The Statement of Net Assets and the Statement of Revenues, Expenses, and Changes in Net Assets 
The University's financial report includes three financial statements: the statement of net assets, the 
statement of revenues, expenses, and changes in net assets, and the statement of cash flows. 
These statements include all assets and liabilities using the accrual basis of accounting, which is similar to 
the accounting used by most private sector institutions. A l l  of the cmrent year's revenues and expenses 
are taken into account regardless of when cash is received or paid. 
Following is a summary of the major components of the net assets and operating results of the University 
for the years ended June 30, 20 1 1 , 20 I 0, and 2009: 
Net Assets asof J1111e 30(ln millions) 2011  201 0 2009 
Assets 
CtuTent assets 76.8 $ 90.5 $ 74.3 
Noncurrent as.sets: 
Capital as.sets - Net of depreciation 433.4 379.2 326.1 
Other 76.6 97.0 1 51 .9 
Total assets $ 586.8 $ 566.7 $ 552.3 
Liabilit ies 
CtuTen t I iab ii it ies $ 65.8 $ 60.2 $ 47.9 
Long-term Ii ab ii ities 265 .2 275.4 271 .9 
Net Assets 
Jnvested in  capital as.sets 205.3 166. l 1 58.0 
Restricted 1 0.0 8.9 8.9 
Unrestricted 40.5 56. 1 65.6 
Total net assets 255.8 23 1 . 1  232.5 
Total liabilities and net assets $ 586.8 $ 566.7 $ 552.3 
4 
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EASTERN MICHIGAN UNIVERSITY 
MANAGEMENT'S DISCUSSION AND ANALYSIS 
Operating Results for the Years Ended June 30 (in Millions) 
20 l l  20 1 0  2009 
Operating Revenues 
Tut it ion and fees - Net $ 1 62.7 $ 1 60.0 $ 1 54.7 
Grants and contracts 16.4 1 6. l 1 5.6 
Auxiliary activities - Net 33.4 32.6 3 1 .9 
Other 8.9 9. 1  9.7 
Total operating revenues 22 1 .4 2 1 7.8 2 1 1 .9 
Operating Expenses 
Instruction 1 22.3 1 1 4.5 1 05 .9 
Research 6.3 5 .6 5 . 1  
Public service 1 2.4 14 .3 1 1 .0 
Academic suppor1 23.8 23.9 24.6 
Student services 3 1 .  l 29.7 28.6 
Institutional support 32.6 32.4 28.8 
Operations and maintenance of plant 28.3 26.7 33 .2 
Scholarships and fellowships 34. 1 28.5 23.9 
Auxiliary activities - Net 25.6 25.4 25.9 
Depreciation 1 5.8  1 5.3 15 .4 
Other expenditures 0.4 0.5 1 .2 
Total operating expenses 332.7 3 1 6.8  303.6 
Net Operating Loss (11 1.3) (99.0) (91.7) 
Nonoperating Revenues (Expenses) 
State appropriations 76.0 76.0 78.6 
Gifts 4.3 4.5 3.9 
Change in value of derivative instruments 6.7 (7. 1 )  (8.5) 
Pell grants 35.3 29.9 1 7.2 
Other nonoperating expenses (7.7) (5.8) (4. 1) 
Net Nonoperating Revenues 1 1 4.6 97.5 87.J 
Other Revenues 
Capital appropriations 2 1 .0 0.0 0.0 
Capital gifts 0.4 0. 1  1 .4 
Total other revenues 2 1 .4 0.1 1 .4 
Increase (Decrease) in Net Assets 24.7 (1 .4) (3.2) 
Net Assets - Beginning of year 23 1 . 1  232.5 235.7 
Net Assets - End of ye:-. r $ 255.8 $ 23 1 . 1  $ 232.5 
5 
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EASTERN MICHIGAN UNIVERSITY 
MANAGEMENT'S DISCUSSION AND ANALYSIS 
Operating Revenues 
Operating revenues include all transactions that result from the sales and/or receipts of goods and services 
such as tuition and fees, housing, and other auxiliary units. In addition, certain federal, state and private 
grants are considered operating if they are a contract for services and not for capital purposes. 
Student tuition and fees revenue increased as a result of enrollment growth. 
The following is a graphic i l lustration of operating revenues by source: 
Opemting Revenues by Soul'cc 
D Auxiliary 
Activities, 1 5% 
0 0ther, 4% \ 
• Grants & 
Contracts, 8% ••••iiiii-.J 
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EASTERN MICHIGAN UNIVERSITY 
MANAGEMENT'S DISCUSSION AND ANALYSIS 
Operating Expenses 
Operating expenses are all costs necessary to perform and conduct the programs and primary purposes of 
the University. Operating expenses were up modestly, reflecting increases in the costs of compensation, 
utilities, student financial aid, l ibrary acquisitions, and academic programming. 
The University is committed to providing financial support to students. The University has long 
sponsored its prestigious National Scholars program which attracts some of the brightest and most 
promising students. 
The following is a graphic i l lustration of operating expenses by source: 
Operating Expenses 
Depreciation, 5% 
I nstruction, 37% 
Departmental �---- ­
Research, 2% 
Public Services, 
4% 
Auxiliary �ctivilies, Scholarships and 
----
8 ¥o 
/ 
Felbwships, 9% 
Academe Support, 
7% 
7 
Operations and 
Maintenance of 
plant, 9% 
-- Institutional 
Support, 1 0% 
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EASTERN MICHIGAN UNIVERSITY 
MANAGEMENT'S DISCUSSION AND ANALYSIS 
Nonopernting Revenues 
Nonoperating revenues are al l  revenue sources that are primarily non-exchange in nature. They consist 
primarily of state appropriations, Pell grant reimbursements, investment i ncome (including realized and 
unrealized gains and losses), and restricted development funds that do not require any services to be 
performed. 
Nonoperating revenue was significantly impacted by the following factors: 
• Pell grants increased $5.4 million to $35.3 lllillion in 201 1 .  
• Investment income increased $ 1 .3 mi l l ion to $6.7 mi llion in 20 1 1  due to favorable market 
conditions. 
• The fair market value of derivatives decreased $6.7 mil l ion in 201 1 ,  following a $7. 1 mi l l ion 
increase in 20 I 0. 
• In 201 1 ,  the University retired $7.5 lll i l lion of expired library subscriptions with accumulated 
depreciation of$4 . I  mi l l ion purchased between 2003 and 201 1 .  
• State operating appropriations increased $0.06 million in 20 1 1 to $76.0 mi l l ion. 
Other Revenues 
Other revenues consist of items that are typically nonrecurring, extraordinary, or unusual to the 
University. Examples would be capital gifts, capital appropriations from the state or federal government, 
and transfers from related entities. Capital appropriations for the Pray-Harrold renovation amounted to 
$20.98 million in 20 1 1 , the first State Building Authority capital outlay from the State of Michigan since 
1 996. Capital gifts amounted to $0.4 mi l l ion in 201 1 ,  $0. 1  million in 20 I 0, and $ 1 .4 mi l l ion in 2009. 
Statement of Cash Flows 
Another way to assess the financial health of the University is to look at the statement of cash flows. Its 
primary purpose is to provide relevant information about the cash receipts and cash payments of an entity 
during a period. The statement of cash flows also helps users assess: 
• An entity's ability to generate future net cash flows 
• Its ability to meet obligations as they come due 
• Its needs for external financing 
Cash Flows for the Years Ended Juul.', 30 (in millions) 
Cash Provided hy (Used in) :  
Operating acti v i  t i  es 
Noncapital financingactivitics 
Capital and related financing activities 
Investing activities 
Net Increase (Decrease) in Cash 
Cash - 13cginning of year 
Cash - End of year 
8 
20 1 1  
$ (87.6) 
1 1 6.6 
( 103.S) 
49.4 
(25. l )  
33.5 
$ 8.4 
2010 
$ (71 .4) $ 
1 13 .2 
(79 . 1 )  
42.0 
4.7 
28.8 
$ 33.S $ 
2009 
(78.2) 
10 I. I 
7 1 . 1  
(79. S) 
1 4. 5  
1 4. 3  
28.8 
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EASTERN MICHIGAN UNIVERSITY 
MANAGEMENT'S DISCUSSION AND ANALYSIS 
Cash and Investments 
Cash and investments, collectively, decreased by 54.6 million to $8 1 . 1  million as of June 30, 20 1 1  
primarily due to spending bond proceeds on capital projects. 
The most significant components of cash flows provided from operating activities are tuition and fees, 
auxiliary activities, grants, and contracts. Net cash used in operating activities was $87.6 mi l l ion. To 
offset this, the net cash provided from noncapital financing activities, which consisted primarily of State 
appropriations, was $ 1 1 6.6 mil l ion. This is compared to net cash used in operating activities in the 
amount of $7 1 .4 mi l l ion and $78.2 million for the years ended June 30, 20 I O  and 2009, respectively. Net 
cash provided by non-capital financing activities was $ 1  J 3.2 mi l l ion and $ 1 0 1 . 1  m i llion for the years 
ended June 30, 20 I O  and 2009, respectively. 
Cash used by capital and related financing activities amounted to $ 1 03.4 mi l l ion in 20 1 1 and $79 . 1  
mi l lion in 2010, primarily on capital additions. Cash provided by capital and related financing activities 
amounted to $79.1 million in 2009, primarily the result of borrowing $ 1 02.4 million for capital projects 
and spending $26.9 mi l l ion on capital expenses. 
Capital Assets 
At June 30, 201 1 ,  the University had $433.4 mi llion invested in capital assets, net of accumulated 
depreciation of $274.9 mil l ion. Depreciation charges totaled $ 1 5.8 mil l  ion for 201 1 compared to $ 1 5.3 
million in 2010. In  20 1 1 the University completed the Science Complex addition and projects to improve 
auxiliary building energy efficiency, security, and classrooms. Capital projects in progress at June 30, 
201 1 primarily include the Science Complex renovation, Pray-Harrold renovation, and additional 
improvements to Sherzer, residence halls, and energy efficiencies. 
At June 30, 20 I 0, the University had $379.2 mill ion invested in capital assets, net of accumulated 
depreciation of $265. l mil l ion. Depreciation charges totaled $ 1 5.3 mil lion for 20 1 0  compared to $ 1 5.4 
mi l l ion in 2009. In 20 10 the University completed renovations to the Department of Public Safety 
offices, renovated the Parsons Property, built an indoor athletic practice facility, improved auxiliary 
building energy efficiency, and continued to improve classrooms. 
Debt 
At June 30, 201 1 ,  the University had $237.4 mi l l ion in obligations outstanding versus $24 1 .0 mill ion in 
the previous year, a decrease of 1 .5 percent. The University borrowed $ 102.4 mi llion in 2009 to fund a 
major science complex expansion and renovation as well as other capital projects. At June 30, 2009, the 
debt obligations increased 67.2 percent, from a balance of $ 146.4 million at June 30, 2008. The 
University also issued $ 1 25.8 mi l l ion of general revenue bonds in 2009 to refinance existing variable-rate 
debt issued in 2009 used to finance capital projects on campus and refinance existing debt. Al l  of the 
outstanding debt instruments are general revenue obl igations of the University. In addition, principal 
payments of$3.6 mi l lion and $3.8 mi l l ion were made in 20 1 1 and 20 1 0, respectively. 
9 
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EASTERN MICHIGAN UNIVERSITY 
MANAGEMENT'S DISCUSSION AND ANALYSIS 
For the University's $ 1 25,795,000 of enhanced variable rate debt refinanced in 2009, the credit ratings 
assigned by Moody's Investor Services (Aaa/VMIG- 1 )  and Standard and Poor's (AAA/A l -+) were 
unchanged from 2009. For the University's $ 1 02,380,000 of fixed rate debt, separate ratings were 
assigned by each agency for the insured portion of the debt and the uninsured pmiion. Moody's  ratings 
were Aa2 (insmed) and A2 (uninsured); Standard and Poor's ratings were AAA (insured) and A­
(uninsured). The highest achievable ratings are "Aaa" and "AAA", respectively. The University's 
capacity to meet its financial obligations is considered to be strong by the rating agency and reflects 
l imited additional borrowing capacity as of June 30, 20 1 1 .  
Funding for a Successful Future 
The University's top priorities for the 20 1 1 - 1 2  academic year are enhancing student life, improving 
academic facilities and increasing enrollment. A solid base of successes in 20 I 0- 1 1 created momentum 
for new initiatives in those areas. Current major projects include: 
• The University continues in the second phase of an unprecedented $90 million addition and 
renovation of the Science Complex. Once complete, the 330,000-square-foot complex will 
provide the biology, chemistry and psychology departments much-needed, state-of-the-art 
laboratory and research space and wil l  provide students a first-class educational environment. 
• The State of Michigan approved in its Capital Outlay B i l l  $3 1 .5  mill ion for the renovation of 
Pray-Harrold, a seven-story classroom building that is the largest on campus and among the most 
heavily used in the state. The $42 mil l ion renovation (including a University contribution of 
$ 10.5 mil l ion) will finish in 20 12 .  It is  the first EMU capital project to receive state funding since 
1996. 
• The University also is committed to enhancing other existing faci lities. Eastern wi l l  be embarking 
on capital expenditmes to improve classroom buildings, residence halls, parking and safety, and 
athletic facilities. 
At its June meeting, the Eastern Michigan University Board of Regents adopted a $28 1 .4 million General 
Fund operating budget for the 20 1 1 -20 1 2  year that reflects an overall weighted average increase of 4.25% 
for tuition and fees. Room & board rates reflect a 2 . 1 5% aggregate rate increase approved at the April 
Board of Regents meeting. 
The new budget reflects the expectation that the University's state appropriation for the 201 1 -20 1 2  year is 
l ikely to be $64.6 mil l ion, a decrease of $ 1 1 .2 mi l l ion from the previous year. Enrollment growth of 
1 .75% is expected to contribute to a net revenue increase of $ 1 1 .7 mi l l ion for the 20 1 1 -20 12  year. 
Budgeted expenses have increased modestly for compensation, util ities, financial aid, debt services and 
l ibrary acquisitions. 
Eastern Michigan University's successful future depends on the col lective efforts of its stakeholders. 
These efforts build on a solid foundation of exceptional academic programs that prepare students for real­
world experience. 
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EASTERN MICHIGAN UNIVERSITY 
STATEMENT OF NET ASSETS 
As of June 30, 201 1  and 2010 
ASSETS 
Current assets: 
Cash and cash equivalents - unrestricted (Note 2) 
Cash and cash equivalents - restricted (Note 2) 
Short-term investments - restricted (Note 2) 
Accounts receivable - net (Note 3 )  
Appropriation receivable 
Inventories 
Deposits and prepaid expenses 
Accrued interest receivable 
Total current assets 
Noncurrent assets: 
Student loans receivable - net (Note 3) 
Long-term investments - unrestricted (Note 2) 
Long-term investments - restricted (Note 2) 
Capital assets - net (Note 4) 
Capitalized bond expenses - net (Note 5) 
Total noncurrent assets 
Total assets 
LIABILITIES 
Ctment liabilities: 
CtnTent portion of long-tenn debt (Note 5) 
Accounts payable and accrued liabilities 
Accrued payroll, taxes, and fringe benefits 
Unearned fees and deposits 
lnsurance and other claims payable (Note 7) 
Total current liabilities 
Non current I iabi Ii ties: 
Accrued compensated absences (Note 6) 
Long-term debt (Note 5) 
Fair value of derivative instruments (Note 5) 
Federal portion of Perkins Loan program 
NET ASSETS 
Total noncurrent liabilities 
Total liabilities 
$ 
$ 
$ 
$ 
Invested in capital assets - Net of related debt $ 
Restricted - University development and Perkins Loans 
Unrestricted 
Total net assets $ 
201 1  
4,01 9,62 1  $ 
4,404,933 
1 0,530,605 
20,353,354 
34,80 1,332 
949,7 1 3  
1 ,525,658 
206,563 
76 79 1 779 
2010 
28,664, 1 04 
4,807, 1 96 
20,05 1 ,565 
20,4 14,073 
1 3 ,8 1 1 ,930 
908,809 
1 ,44 1 ,678 
356,0 1 0  
90,455,365 
12, 125,323 1 2,532,789 
52, 1 70,484 56,683,638 
9,996,546 25,465,537 
433,437,78 1  379,223,120 
2,24 1 ,378 2,347,482 
509,97 1,5 1 2  476,252,566 
586,763,29 1 $===56=6=,7=0:::!7,=93=1= 
3,205,000 $ 
30, 1 92,7 1 7  
2 1 ,540,030 
8,955,537 
1 ,924,475 
65,8 1 7 759 
3 ,6 10,000 
26,057 ,6 1 2  
1 8,360,043 
1 0,236,872 
2,02 1 ,669 
60,286,1 96 
4,504,086 4,763,283 
234, 145,000 237,350,000 
1 5,734, 1 65 22,439,956 
1 0,796,240 10,796,240 
265, 1 79,49 1 275,349,479 
330,997,250 $ ===33==5:!::,6=3 5=,6=7==5= 
205,293,222 $ 1 66, 1 47,463 
1 0,001,486 8,878,841 
40,47 1 ,333 56,045,952 
255,766,041 $ 231 ,072,256 ============ 
The accompanying notes are an integral part of this statement. 
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EASTERN MICHIGAN UNIVERSITY FOUNDATION 
BALANCE SHEET 
As of June 30, 201 1  and 2010 
ASSETS 
Cash and cash equivalents (Note 2) 
A ccrued interest and dividends 
A ccounts receivable 
Contributions receivable (Note 3) 
L ife insurance cash stlll'ender value 
Propc,ty and equipment - Net 
1 nvestments (Note I )  
I nvestmenls held lUlder split-interest agreements (Note I )  
Total assets 
LIABJLITlES 
A ccounts payable 
A ccrued liabilities 
L iabilities under split-interest agreements 
Total l iabilities 
NET ASSETS 
Unrestricted 
Temporarily restricted 
Permanently restricted 
Total net assets 
Total liabilities and net assets 
201 1 
$ 2,1 47,902 
46,020 
1 5,489 
3,506,263 
276,780 
2,020,223 
45,242,754 
1 , 1 05, 1 90 
$ 54,360,621 
$ 799,886 
8,926 
794,927 
$ 1 ,603,739 
$ 999,309 
1 6,3 1 8,848 
35,438,725 
$ 52,756,882 
$ 54,360,621 ==:::::::::===== 
The accompanying notes are an integral part of this statement. 
12 
2010 
$ 4,203,8 1 7  
58,643 
I 00,45 1 
1 ,004,220 
269,996 
1 ,977,2 1 7  
36,633,172 
1 ,05 1 ,253 
s 45,298,769 
$ 854,5 1 1  
8,635 
783,682 
$ 1 ,646,828 
$ 836,92 1 
I 0,422,838 
32,392,182 
$ 43,65 1 ,94 1 
$ 45,298,769 =====::::::::::::=== 
Draft September 29 
EASTERN MICHIGAN UNIVERSITY 
STATEMENT OF REVENUES, EXPENSES, 
AND CHANGES IN NET ASSETS 
For the years ended June 30, 201 1 and 2010  
20 1 1  
OPERATING REVENUES 
Student tuition and fees $ 1 99,208,625 
Scholarship allowances (36,460,589) 
Net student tuition and fees 1 62,748,036 
Federal grants and contracts 9,550,088 
Federal financial aid 2,669,020 
Slate grants and contracts 452,447 
State financial aid 428,532 
Nongovernmental grants and contracts 3,230,6 1 7  
Departmental activities 7 , 1 78,278 
Auxil iary activities revenue - Net (Note I) 33,433, 1 1 5  
Other 1,691 ,934 
Total operating revenues 22 1 ,3821067 
OPERATING EXPENSES 
lnstmction 1 22,248,658 
Research 6,253,890 
Public service 1 2,400,042 
Academic suppo1t 23,785,560 
Student services 3 1 ,  1 08,399 
Institutional support 32,585,530 
Scholarships and fellowships 34, 124,549 
Operation and maintenance of plant 28,282, 1 88 
Auxiliary activities expenses - Net (Note I )  25,646,781 
Depreciation 1 5,827,688 
Other 423,132 
Total operating expenses 332,686,4 17  
Operating loss { 1 1 1 ,304,350} 
NONOPERATJNG REVENUES (EXPENSES) 
State appropriations 76,026,203 
Gifts 4,285,059 
Investment income: 
Interest, dividends, and investment gains & losses 6,716,471 
Change in value of derivative instruments 6,705,791 
Interest expense ( 1 3,540,544) 
Interest ARRA subsidy 1 ,880,893 
Federal stabilization funds (ARRA) 332,368 
Pell grants 35,345,729 
Write off of library subscriptions (3,391,299) 
Other 276,138 
Net nonopernting revenues before capit11l items 1 1 4,636,809 
Capital Appropriations 20,978,386 
Capital gifis 382,940 
Total net nonopcrating revenues 1 35,998, 1 35 
Increase (Decrease) in net assets 24,693,785 
NET ASSETS - Bl'ginning of year 23 1 ,072,256 
NET ASSETS - Encl of year $ 255,766,041  
$ 
$ 
The accompanying notes are an integral part of this statement. 
1 3  
2010 
1 93,390,482 
(33,363, 145) 
1 60,027,337 
1 0,486,459 
2,760, 1 6 1  
852,541 
67 1 ,970 
l ,377,605 
7,057,0 1 1  
32,577,628 
1 ,987,988 
2 17,798,700 
1 14,485,059 
5,574,705 
1 4,309,799 
24,854,887 
29,696,466 
3 1 ,820,605 
28,537,990 
26,350,384 
25,4 1 4,267 
1 5,302,408 
427,078 
3 1 6,773,648 
{98,974,948) 
75,965,595 
4,491,024 
5,375,956 
(7, 1 0 1 , 1 78) 
( 1 4,692,442) 
1 ,280,05 1 
2,080,3 1 6  
29,929,900 
187,482 
97,51 6,704 
55,144 
97,571,848 
( 1 ,403, 100) 
232,4 75,356 
23 1,072,256 
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EASTERN MICHIGAN UNIVERSITY FOUNDATION 
STATEMENT OF ACTIVITIES 
AND CHANGES IN NET ASSETS 
Year ended June 30, 201 1 
(With comparative totals for year ended June 30, 2010) 
REVENUE, GAINS, AND OTHER S UPPORT 
Contributions 
Investment income 
Net realized and unrealized gains (losses) 
Adminislralive and mrumgemenl fee 
Other revenue 
Total revenue, gains and cther support 
EXPENSES 
Cont1ibutions lo EMU: 
Expendable contributions 
Contributions from endowment income 
General and administrative - Foundation mruiagement 
Fundraising 
Tolal expenses 
Increase (Decrease) in Net Assets Before Other Changes i n  Net Assets 
OTHER CHANGES IN NET ASSETS 
Funds transferred from EMU 
Change in val ti! or split-interest agreements 
Increase (Dcc1·ease) i n  Net Assets 
NET ASSETS - Beginning of year 
NET ASSETS - End of year 
$ 
201 [  
6,876, 1 1 7  
750,687 
8,533,396 
! , 1 75,000 
86,394 
1 7,42 1 ,594 
3, 1 79,090 
1 , 383,425 
559,552 
3,056, 136 
8 ,  1 78,203 
9,243,391 
2,659 
( 1 4 1  ,I 09) 
9 , 104,941 
43,651,941 
52,756,882 ------
The accompanying notes are an integral part of this statement. 
1 4  
$ 
$ 
20 1 0  
5,361 , 1 38  
83 1 ,9 1 4  
4,57 1 , 16 1  
2 ,  1 55,000 
74,169 
1 2,993,382 
4,677,940 
I, 1 75,038 
54 1 ,074 
2,795,232 
$ 9, 1 89,284 -----'--
3,804,098 
2 1 ,49 1  
( 1 29,635 )  
3,695,954 
39,955,987 
$ 43,651,941 
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EASTERN MICHIGAN UNIVERSITY 
STATEMENT OF CASH FLOWS 
For the years ended June 30, 2011 and 2010 
CASH FLOWS FROM OPERATING ACTIVITIES 
Cash received from students for tuition and fees 
Cash received from auxilia1y activities 
Cash received from other sources 
Grants and contracts 
Student loans granted - Net of repayments 
Scholarship allowances 
$ 
201 1  
198,990,858 
37,1 77,820 
14,702,995 
1 6,298,8 1 5  
3 19,566 
(4 1 ,06 1 ,867) 
Cash paid to suppliers and employees 
Cash paid for financial aid 
(240,956,285) 
Net cash used in operating activities 
CASH FLOWS FROM NONCAPITAL FINANCING ACTIVITIES 
Cash received from State appropriations 
Cash received from Federal stabilization funds (ARRA) 
Pell grants 
Gifts received from EMU Foundation 
Net cash provided by noncapital financing activities 
(73,047,008) 
(87,575, 1 06) 
76,347,555 
332,368 
35,345,729 
4,530,658 
1 16,556,3 I O  
CASH FLOWS FROM CAPITAL AND RELATED FINANCING ACTIVITIES 
Principal payments/defeasance under debt obligations (3,205,000) 
Cash received from State Building Authority (20,978,386) 
Interest paid ( 1 3,540,544) 
Purchases of capital assets (73,462,728) 
Net cash (used in) capital and related financing activities ( 1 1 1 , 1 86,658) 
CASH FLOWS FROM INVESTING ACTIVITI ES 
Purchases of investments 
Proceeds from sales and maturities of investments 
Interest received 
Net cash provided by investing activities 
Net increase (decrease) in cash and cash equivalents 
CASH AND CASH EQUIVALENTS - Beginning of year 
CASH AND CASH EQUIVALENTS - End of year 
SUPPLEMENTAL DISCLOSURE OF NONCASH ITEMS 
Disposal of fixed assets, net of depreciation 
Capital gifts received in kind 
(84,772,725) 
1 35,065,5 1 9  
6,865,9 14  
57, 158,708 
(25,046,746) 
33,47 1 ,300 
£ 8,424,554 
$ 3,420,289 
$ 382,940 
The accompanying notes are an integral part of this statement. 
1 5  
$ 
$ 
$ 
$ 
20JO  
1 96,451 ,028 
36,938,533 
1 0,067,636 
12,867,559 
(648, 1 58) 
(37,709, 1 47) 
(222, 784,087) 
(66,591 ,680) 
(7 1 ,408,3 1 6) 
76,435,8 1 1  
2,080,3 16  
29,929,902 
4,733,637 
1 1 3, 1 79,666 
(3 ,835,000) 
( 1 3,4 12,39 1 )  
(68,995,637) 
(86,243,028) 
( 1 ,097,7 10,868) 
I ,  14 1 ,674,642 
5 , 1 82,976 
49, 146,750 
4,675,072 
28,796,228 
33,471 ,300 
566,823 
55,144 
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EASTERN MICHIGAN UNIVERSITY 
STATEMENT OF CASH FLOWS 
For the yea l's ended June 30, 2011 and 2010 
Reconciliation of operating loss to net cash from 
operating activities: 
Operating loss 
Adjustments to reconcile operating loss to net cash 
from operating activities: 
Depreciation expense 
Changes in assets and liabilities: 
Accounts receivable - Net 
Inventories 
Deposits and prepaid expenses 
Student loans receivable - Net 
Accounts payable and accrued liabil it ies 
Accrued payrol l  
Payrol l  taxes and accrued fringe benefits 
Unearned fees and deposits 
Insurance and other claims payable 
Accrued compensated absences 
Total change in assets and liabilities 
Net cash used in operating activities 
201 1  
$ ( 1 1 1 ,304,350) 
1 5,827,688 
60,7 1 7  
(40,906) 
(83,980) 
407,466 
4 , 1 35, 1 05 
784,838 
2,395, 1 49 
599,558 
(97, 1 94) 
(259 , 1 97) 
7,90 1 ,556 
$ (87 ,57 5, 1 06) 
The accompanying notes are an integral part of this statement 
1 6  
2010 
$ (98,974,948) 
1 5,302,408 
5 1 7,567 
36,009 
(259,961 )  
(552,254) 
1 1 ,497,659 
802,883 
( 1 ,725,3 1 7) 
1 ,89 1 ,497 
1 36,647 
(80,506) 
1 2,264,224 
$ (7 1 ,408,3 1 6) 
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EASTERN MICHIGAN UNIVERSITY FOUNDATION 
STATEMENT OF CASH FLOWS 
Years ended June 30, 201 1  and 2010 
201 1 20 1 0  
Cash Flows from Opcrnting Activities 
Increase in net assets $ 9, 104,941 $ 3,695,954 
Adjustments to reconcile increase in net assets 
to net cash from operating activities: 
Depreciation 1 1 0,8 1 1  90,401 
Net realized and unrealized gain on investments (8,533,396) (4,57 1 , 1 6 1 )  
Change i n  value of split-interest agreements 1 4 1 , 1 09 1 29,635 
Change in cash surrender value of life insurance (6,784) ( 1 8 ,029) 
Contributions restricted for long-term purposes (3,046,543) (962,843) 
Contribution received - land held for investment (3 1 ,000) 
Changes in assets and liabilities: 
Contributions receivable (2,502,043) (569,353) 
Accrued interest and dividends 1 2,623 58,9 1 5  
Other assets 84,962 6,401 
Accounts payable (54,625) 450,641 
Accrued and other liabilities 29 1 54 1  
Net cash used in  operating activities $ (4,719,654) $ ( 1 ,688,898) 
Cash Flows from Investing Activities 
Purchases of equipment $ ( 1 53 ,8 17)  $ (82,497) 
Purchases of investments ( 16,894,638) (24,455,876) 
Proceeds from the sale of investments 1 6,795,5 1 5  28,863, 1 1 6 
Net cash provided by (used in) investing activities $ (252,940) $ 4,324,743 
Cash Flows from Financing AetiYities 
Net payments on mortgage $ $ (2,03 1 ,499) 
Payments on split-interest agreements ( 1 62,025) ( 1 56,022) 
Proceeds from new split-interest agreements 32, 1 6 1  65,6 1 1 
Proceeds from contributions restricted for long-term purposes 3,046,543 962,843 
Net cash (used in) provided by financing activities $ 2,91 6,679 $ ( 1 , 1 59,067) 
Net Increase (Decrease) in Cash and Cash Equivalents (2,055,9 1 5) 1 ,476,778 
Cash and Cash Equivalents - Beginning of year 4,203,8 1 7  2,727,039 
Cash and Cash Equivalents - Encl of year $ 2,1 47,902 s 4,203,8 1 7  
Supplemental Cash Flow Information - Cash paid for: 
Interest s 1 l 5,382 $ 1 13,655 
The accom panyi ng notes are a n  i ntegral pa rt o f  this s ta teme nt. 
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EASTERN MICHIGAN UNIVERSITY 
NOTES TO THE FINANCIAL ST A TEMENTS 
Note l - Basis of Presentation and Significant Accounting Policies 
Ilnsis of Presentntion 
The financial statements of Eastern Michigan University (the "University") have been prepared in 
accordance with generally accepted accounting principles as prescribed by the Governmental Accounting 
Standards Board (GASB). The University follows all GASB pronouncements as well as Financial 
Accounting Standards Board (f ASB) Statements and Interpretations, Accounting Principles (APB) 
Opinions, and Accounting Research Bulletins of the Committee on Accounting Procedures issued on or 
before November 30, 1 989 unless those pronouncements conflict with or contradict GASB 
pronouncements. The University has elected not to apply FASB Statements and Interpretations issued 
after November 30, 1 989. 
The University follows the "business-type" activities reporting requirements of GASB Statement No. 34.  
GASB 34 establishes standards for external financial reporting for public colleges and universities and 
requires that resources be classi fled for accounting and reporting purposes into the following categories: 
• Invested in Capital Assets, Net of Relnted Debt - Capital assets, net of accumulated 
depreciation and outstanding principal balances of debt attributable to the acquisition, 
construction, or improvement i n  those assets. 
• Restricted, expendable - Net assets subject to externally imposed constraints that they may be 
maintained permanently by the University, or net assets whose use by the University is subject to 
externally imposed constraints that can be fulfi lled by actions of the University pursuant to those 
constraints or that expire by the passage of time. 
• Unrestricted - Net assets that are not subject to externally imposed constraints. Unrestricted net 
assets may be designated for specific purposes by action of management or the Board of Regents 
(the "Board") or may otherwise be l imited by contractual agreements with outside parties. The 
University has committed the unrestricted net assets to provide for identified future needs, such as 
debt service, contractual obligations, capital outlay, academic programming, and postemployment 
benefits. 
These statements have also been prepared in accordance with criteria established by GASB for 
determining the various governmental organizations to be included in the reporting entity (GASB 
Statement No. 39). These criteria include significant operational or financial relationships with the 
University. Based on application of the criteria, the University has one component unit. 
Sumnrnry of Significant Accounting Policies 
Component Unit - The University is an institution of higher education located in Ypsilanti, Michigan, 
and is considered to be a component unit of the State of Michigan (the "State") because its Board of 
Regents is appointed by the governor of the state of M ichigan. Accordingly, the University is included in 
the State's financial statements as a discrete component unit. Transactions with the State of Michigan 
relate primarily to appropriations for operations, grants from various state agencies, and payments to state 
retirement programs for the benefit of University employees. 
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EASTERN MICHIGAN UNIVERSITY 
NOTES TO THE FINANCIAL STATEMENTS 
Note 1 - Basis of Presentation and Significant Accounting Policies (continued) 
Component Units of the University - The Eastern Michigan University Foundation financial statements 
are d iscretely presented as part of the University's reporting entity. These statements are prepared in 
accordance with generally accepted accounting principles as prescribed by the Financial Accounting 
Standards Board (FASB). The officers of Eastern Michigan University Foundation include certain 
University administrative officials, but the University does have controlling interest in the Foundation's 
board. The Internal Revenue Service has determined that the Foundation is tax exempt under Section 
50 I ( c )(3) of the Internal Revenue Code. 
The Eastern Michigan University Foundation exists for the sole purpose of soliciting, collecting, and 
investing donations for the benefit of Eastern Michigan University. A complete copy of the audited 
financial statements of Eastern Michigan University Foundation is available at the Foundation offices 
located near the campus of the University. 
Cash and Investments - As a matter of cash management, the University invests substantially all of its 
cash in interest-bearing instruments. Investments are reported at fair value, based on quoted market 
prices, with changes in fair value reported as investment income in the statement of revenue, expenses, 
and changes in net assets. Cash equivalents consist of highly liquid investments with an original 
maturity of three months or less. 
Inventories - I nventories consist primarily of supplies, food, pharmaceuticals, and bookstore items, and 
are stated at the lower of cost or market, with cost determined by the retai I method. 
Capital Assets - Capital assets are stated at cost if purchased or at appraised value at the date of the gift 
for donated property. Certain net assets have been designated to provide for significant repair and 
maintenance costs to residence facilities. Physical properties, with the exception of land, are depreciated 
on the straight-line method over the estimated useful service lives of the respective assets. Estimated 
service lives are as follows: 
Land improvements 
Leasehold improvements 
Buildings 
Equipment 
Library holdings 
1 2  to 60 years 
1 2  to 20 years 
40 to 60 years 
5 to 1 0  years 
5 to I O  years 
Bond Issuance Costs - Bond issuance costs are amortized over the life of the bonds based on the 
outstanding balance of the related debt using the straight-line method. 
Unearned Fees and Deposits - Unearned fees and deposits primarily include deferred tuition and fee 
revenue for futme semesters, exclusivity contract deferred revenue, and agency fund balances held in 
custody for others. Retirement benefit costs are funded as accrued. 
Accrnecl Compensated Absences - Accrned compensated absences are comprised of the portion of 
unused sick leave accrued as of June 30 but not expected to be paid within one year. The portion of sick 
leave expected to be paid within one year and al l  accrned vacation leave are included in accrued payroll, 
taxes, and fringe benefits. The cmrent portions of accrned sick leave and vacation leave were 
approximately $400,000 and $3,78 1 ,000 as of June 30, 201 1 ,  respectively. 
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EASTERN MICHIGAN UNIVERSITY 
NOTES TO THE FINANCIAL STATEMENTS 
Note 1 - Ilasis of Presentntion and Significant Accounting Policies (continued) 
The current portions of accrued sick leave and vacation leave were approximately $400,000 and 
$3,6 1 4,000 as of June 30, 20 I 0, respectively. 
Reclassifications - Certain prior year balances have been reclassi tied to conform with the current year 
presentation. The preparation of the accompanying financial statements in conformity with generally 
accepted accounting principles requires management to make estimates and assumptions that affect the 
amounts reported in the linancial statements and accompanying notes. Actual results could differ from 
those estimates. 
Auxiliary Activities - Auxil iary activities consist of the following as of June 30, 201 1 and 20 I 0: 
20 1 1  20 10  
012erating Revenues: 
Auxi l iary Activities, Gross $ 38,529,346 $ 37,458,342 
Less: Internal Sales (494,953) (534,7 1 2) 
Less: Scholarship Al lowances ( 4,60 I ,  278) ( 4,346,002) 
Auxi lii11y Activities Revenue - Net $ 33,433, 1 1 5 $ 32,577,628 
Operating Expenses: 
Auxil i ary Activit ies, Gross $ 30,743,0 1 2  $ 30,294,98 ] 
Less: Internal Sales (494,953) (534,7 12)  
Less: Scholarship Al lowances (4,60 1 ,278) ( 4,346,002) 
Auxiliaty A ctivities Expenses - Net $ 25,646,78 1 $ 25,4 1 4,267 
Operating and Nonoperating Revenues - The University's policy for defining operating activities as 
reported on the statement of revenues, expenses, and changes in net assets is to report those activities that 
generally result from exchange transactions, such as payments received for providing services and 
payments made for services or goods received. Nearly all the University's expenses are from exchange 
transactions. Certain significant revenue streams relied upon for operations arc recorded as nonoperating 
revenues as defined by GJ\SB Statement No. 34, including State appropriations and investment income. 
Restricted and unrestricted resources arc spent and tracked at the discretion of the University's 
department within the guidelines of donor restrictions, if any. Pell grant revenue is classified as 
nonoperating due to its nonexchange nature. The amounts received for 20 1 1 ,  20 I 0, and 2009 are $35.3 
mi l l ion, $29.9 mill ion, and $ 1 7.2 mi l l ion, respectively. 
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EASTERN MICHIGAN UNIVERSITY 
NOTES TO THE FINANCIAL STATEMENTS 
Note 2 - Cash and Investments 
The University utilizes the pooled cash method of accounting for substantially all of its cash and cash 
equivalents. The University's investment policy, as set forth by the Board of Regents, authorizes 
investment in securities of the U.S. Treasury and agencies, corporate bonds and notes, commercial paper, 
time savings deposits, Eurodollars and certain external mutual funds, separate managed funds and other 
pooled funds. Restricted cash and investments represent unspent bond proceeds utilized for capital 
projects. 
Cash and investments consist of the following as of June 30, 201 1 :  
Fnir i\lnrket Less thnn I i\lore thnn IO 
Cnsh nnd cnsh cquivnlcnts: 
Unrestricted: 
Time deposits 
Money mnrkct funds 
Totnl unrestricted cash nnd cash cc1 11irnlcnts 
Restricted: 
Certificntes of deposit 
Totnl restricted cnsh and cash cqui\'nlcnts 
Short-term lnvcstmcnts: 
Restricted: 
Certificates of deposit 
Corporate bond mutual fund 
Totnl short-term restricted investments 
Long-term investments: 
Unrestricted: 
Corporate bond mutual fund 
Government bonds 
Domestic equities 
Foreign equities 
Total long-term nnrcstricted investments 
Restricted: 
Government bonds 
Tot:1l lo11g-tcnu restricted i11\'cstments 
$ 
$ 
s 
s 
s 
s 
s 
$ 
s 
Value 
3,780,61 9  s 
239,002 
4,01 9,622 $ 
4,404,933 s 
4,404,933 s 
4,857,585 $ 
5,673,019 
1 0,530,604 S 
38,264,997 $ 
63,949 
l 1,535,31 1 
2,306,227 
52, 1 70,484 s 
9,996,546 s 
9,996,546 s 
2 1  
year 
3,780,6 19 s 
239,002 
4,019,622 $ 
4,404,933 s 
4,404,933 s 
$ 
4,5 1 0,916 
4,510,916 S 
- $ 
. s 
$ 
- s 
1-5 years 
- s 
s 
- s 
- s 
4,857,585 $ 
1 , 1 62,104 
6,019,689 $ 
38,264,997 $ 
38,264,997 $ 
9,996,546 s 
9,996,546 $ 
6-10 years 
- $ 
- $ 
. s 
. s 
- $ 
- $ 
. s 
1 1 ,535,3 1 1  
2,306,227 
13,841,538 $ 
- $ 
- s 
)'enrs 
63,949 
63,9-19 
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NOTES TO THE FINANCIAL STATEMENTS 
Note 2 - Cash and Investments (co11ti11uecl) 
Cash and investments consist of the following as of June 30, 20 I 0: 
Fnir i\l nrkct Less thnn I ill ore thnn I O  
Vnlue year 1-5 yenrs 6-10 yenrs 
Cnsh nnd cash equivnlents: 
Unrestricted: 
Time deposits $ 13,048,328 $ 1 3,048,328 $ - s $ 
Money market funds 15,6 15,776 15,61 5,776 
Totnl 11111"cstricted cash nnd cash eqnivnlcnts $ 28,664,104 $ 28,664,104 $ $ - $ 
Restricted: 
Time deposits $ 4,807, 196 $ 4,807, 196 $ $ - $ 
Totnl restricted cnsh nnd cnsh cqni\'nlents $ 4,807, 196 $ 4,807,196 s - s - s 
Short-term investments: 
Restricted: 
Certi fie ates of deposit s 4 , 129,782 s 4, 129,782 $ $ $ 
Gowrmnent bonds 1 5,921 ,783 1 5,92 1,783 
Totnl short-term restricted in\'Cstmcnts s 20,05 1,565 $ 20,05 1,565 s - $ - s 
Long-term investments: 
Unrestricted: 
Corporate bond mutual fund s 45,046,285 s - s 45,046,285 s $ 
Government bonds 62,426 
Domestic equities 9,829,659 9,829,659 
Foreign equities 1,745 268 1 ,745,268 
Totnl long-term nnrestrictcd investments s 56,683,638 s - $ 45,046,285 $ 1 1 ,574,927 $ 
Restricted: 
Certificates of deposit s 9,527,427 $ . s 9,527,427 s - s 
Corporate bond mutual fund 5,722,370 5,722,370 
Government bonds 1 0 2 1 5,740 10,21 5,740 
Total long-term restricted innstmcnts s 25,465,537 $ s 25,465,537 s - s 
Interest Rate Risk - As a means of limiting its exposure to fair value losses due to rising interest rates, 
the University' s  operating investment policy provides for a diversified portfolio comprised of short, 
intermediate, and long-term investments. The investment policy does not specifically l imit  or restrict asset 
allocation except for the long-term investment pool. The asset al location, as a percentage of the total 
market value of the long-term investment pool, is targeted as follows: 
Asset Category 
Fixed Income Securities 
Domestic Large Cap equities 
Domestic Mid Cap equities 
Domestic Small Cap equities 
Global/International equities 
Target 
70% 
1 5% 
7% 
4% 
4% 
The University is also exposed to risk indirectly since its mutual fund investees hold investments such as 
futures, options, and collateralized mortgage obl igations (generally referred to as "derivatives"). This 
risk is minimal. 
22 
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EASTERN MICHIGAN UNIVERSITY 
NOTES TO THE FINANCIAL STATEMENTS 
Note 2 - Cash and Investments (continued) 
Credit Risk - Investment policies for cash and investments as set forth by the Board of Regents shall be 
to preserve investment principal while deriving a reasonable return consistent with the prevailing market 
and economic conditions. The University is not cmrently restricted to a minimum rating by Moody's 
Investor Service or equivalent rating. At June 30, 20 1 1  and 20 1 0, the University's debt instruments 
(subject to fluctuations in interest rates) and related ratings consisted of the following: 
201 1  201 0 
NRSRO NRSRO 
l\fa I'll ct Value Rating Market Value Rating 
Bond Mutual Funds: 
Corporate B onds $ 43,938,0 1 7  A A  $ 50,768,655 AA 
U.S. Government Agency Bonds I 0,060,495 Aaa 2621 37,524 Ana 
Total $ 53,998,5 1 2  $ 76,906, 179 
The nationally recognized statistical rating organizations (NRSRO) util ized were Moody's Investors 
Services or Morningstar. The corporate bonds NRSRO rating is based on a weighted average of the 
individual investment ratings. 
Custodial Credit Risk - Custodial credit risk is the risk that in the event of the failure of the bank or 
counterparty, the University will not be able to recover the value of its deposits or investments that are in 
the possession of an outside party. The University's cash investment policy does not l imit  the value of 
deposits or investments that may be held by an outside party. Investments in external investment pools 
and in open-ended mutual funds are not exposed to custodial credit risks because their existence is not 
evidenced by securities that exist in physical or book entry form. Al l  cash and cash equivalents are held 
in the University's name as of June 30, 20 1 1  and 20 I 0. As of June 30, 201 1 ,  the banks reported balances 
in the disbursement accounts at $6,889,882. Of these balances, $474,066 was covered by federal 
depositoty insurance and $6,4 1 5, 8 1 6  was uninsured and uncollateralized. As  of June 30, 20 I 0, the banks 
reported balances in the disbursement accounts at $ 1 7  ,566,20 I .  Of these balances, $750,000 was covered 
by federal depository insurance and $ 16,8 1 6,201 was uninsured and uncollateralized. The University 
does not require deposits to be insured or collateralized. 
Concentration of Credit Risk - Concentration of credit risk is the risk of loss attributed to the magnitude 
of investment in a single issuer. The University's investment policy provides that investments will be 
diversified within equity and fixed income securities so as to provide a balance that will enhance total 
return while avoiding undue risk concentrations in any single asset class or investment category. The 
diversification does not necessarily depend upon the number of industries or companies in a portfolio or 
their particular location, but rather upon the broad nature of such investments and of the factors that may 
influence them. 
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NOTES TO THE FINANCIAL STATEMENTS 
Note 2 - Cash and Investments (continued) 
The following investments comprise more than 5% of the total investments portfolio as of June 30, 20 I I 
and 20 10 :  
June 30, 20 1  I :  
Instrument 
JPMorgan Core Bond Select 
PIMCO Total Return Bond Fund 
Loomis Sales Bond Fund Inst! 
Total 
June 30, 20 I 0 :  
Instrument 
PIMCO Low Duration Inst Fund 
PIMCO Total Return Bond Fund 
Western Asset Intermediate Bond Cl I 
Vanguard Inst Index VINIX 
Total 
$ 
$ 
$ 
$ 
fair Market Value 
5,520,372 
1 8,586,527 
5,21 5,039 
29,32 1 ,938 
Fair Market Value 
7,683,730 
24,370,367 
7,7 1 8,442 
7,807,706 
47,580,245 
Foreign Currency Risk - Foreign currency risk is the risk that changes in exchange rates wil l adversely 
affect the fair value of an investment. At June 30, 20 I I and 20 I 0, the University had $2,306,227 and 
$ 1 ,  745,268, respectively, invested in mutual funds that have funds invested in various countries 
throughout the world and therefore, exposes the University to foreign currency risk indirectly. The 
University did not have any direct i nvestments or deposits denominated in foreign currencies at June 30, 
20 1 1  and 20 10 .  
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NOTES TO THE FINANCIAL STATEMENTS 
Note 2 - Casb and Investments (continued) 
Investments at the Eastern Michigan University Foundation are as follows: 
Corporate stocks 
Corporate bonds 
Treasury/federal securities 
Venture capital 
Real estate 
1Vlutual funds 
Total $ 
201 1 
30,733,874 $ 
3,765,624 
4,475,8 1 4  
9,107 
55,000 
6,665, 1 9 1  
45,704,6 1 0  $ 
2010 
23,490, 166 
3,522,949 
4,354,365 
8,630 
55,000 
5,640,981 
37,072,091 
Net gains/losses from security transactions for the years ended June 30, 201 1 and 20 I O  are as follows: 
201 1 2010 
Unrealized appreciation $ 6,259,8 1 7  $ 2,822,427 
Realized income 3,024,266 2,580,648 
Total $ 9,284,083 $ 5,403,075 
Trustee and brokerage fees associated with the maintenance of the endowment securities portfolio were 
$326,959 and $383,786 for the years ended June 30, 20 1 1  and 20 1 0, respectively, for Eastern Michigan 
University Foundation. For recording purposes, these fees have been netted with investment income. 
Note 3 - Accounts Receivable 
Accounts receivable consist of the following as of June 30, 20 1 1  and 20 l 0: 
201 1 20 1 0  
Sponsor accounts $ 5,535,242 $ 6,874,369 
Student accounts 6,389,252 6,935,444 
01a1ter school appropriation 4,422,607 4, 1 53,897 
Third patty tuition 741 ,569 960,336 
Other 4,672,949 3,347,26 1 
Subtotal 2 1 , 76 1 ,6 1 9  22,27 1 ,307 
Less allowances for possible collection losses (1 ,408,265) ( I ,  857,234) 
Accounts receivable -Net $ 20,353,354 $ 20,4 14,073 
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Note 3 - Accounts Receivable (continued) 
In addition, the University has student loans receivable of $ 1 2, 1 25,323 and $ 1 2,532,789, net of the related 
a llowance of $358,666 for both June 30, 201 1 and 20 10 .  Included in  contributions receivable for the 
Foundation are the fol lowing unconditional promises to give at June 30, 20 1 1 and 20 I 0: 
Contributions receivable: 
Gross contributions promised 
Less allowance for uncollectibles 
Subtotal 
Less unarrort ized discount 
Net unconditional promises to gi,e 
Amounts due in: 
Less than one year 
One to five years 
J\ibre than foe years 
Total 
Note 4 - Capital Assets 
$ 
$ 
$ 
$ 
201 1 
4,513,735 
(980,767) 
3,532,968 
(26,705) 
3,506,263 
4,227,469 
219,766 
66,500 
4,513,735 
$ 
s 
$ 
$ 
20 10  
1 ,434,699 
(385,422) 
1 ,049,277 
(45,057) 
1 ,004,220 
1 ,046,399 
388,300 
0 
1 ,434,699 
The following table presents the changes in various fixed asset class categories for the year ended June 
30, 201 1 :  
Additions/ 
2010 Transfers Retirements/ Transfors 201 l 
Non-depreciable: 
Land s 1 1 ,654,068 s - s (90) s 1 1 ,653,978 
Constmction in progress 48,4 14,516 42,927,407 (48,4 14,516) 42,927,407 
Total non-depreciable 60,068,584 42,927,407 (48,41 4,606) 54,58 1,385 
Depreciable: 
Infrastructure 33,926,663 799,6 13 34,726,276 
Leasehold improvements 3,408,874 3,408,874 
Buildings 4 1 8,588,800 72,538,875 491 , 127,675 
Library holdings 48,766,758 2,320,038 (7,459,429) 43,627,367 
Equipment 79,57 1 ,433 3,291,401 ( 1 ,994,080) 80,868,754 
Tola! depreciable 584,262,528 78,949,927 (9,453,509) 653,758,946 
Tola! capital assets 644,33 1 , 1 1 2  1 2 1 ,877,334 (57,868, I l 5) 708,340,33 1  
Less: Accumulated depreciation: 
In frastmcture 24,247,077 1,014,792 25,261 ,869 
Leasehold improvements 3,408,592 282 3,408,874 
Dnildings 1 34,753,533 7,31 8,057 142,071,590 
Library holdings 40,700,558 2,920,963 (4,068,130) 39,553,391 
Equipment 61 ,998,232 4,573,594 ( 1 ,965,000) 64,606,826 
Toial accumulated depreciation 265,107,992 1 5,827,688 (6,033, I 30) 274,902,550 
Capital assets - Net $ 379,223, I 20 s I 06,049,646 s (51,834,985) S 433,43 7, 781 
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Note 4 - Capital Assets (continued) 
The following table presents the changes in various fixed asset class categories for the year ended 
June 30, 20 10 :  
2009 
Non-depreciable: 
Land $ I 1 ,079,068 $ 
Construction in progress 14,9 1 2,292 
Total non- depreciable 25,991,360 
Depreciable: 
Infrastructure 32,680,730 
Leasehold improvements 3,408,874 
Buildings 394,758,622 
Library holdings 46, 144,327 
Equipment 74,779,724 
Total depreciable 55 1 ,772,277 
Total capital assets 577,763,637 
Less: Accumulated depreciation: 
Infrastructure 23,249,429 
Leasehold improvements 3,323,088 
Buildings 128, 197,332 
Library holdings 37,586,431 
Equipment 59,3 1 0,643 
Total accumulated depreciation 25 1 ,666,923 
Capital assets - Net $ 326,096,714 $ 
/\dditions/ 
Transfers 
575,000 
48,4 14,5 16 
48,989,5 16 
1 ,245,933 
23,830, 1 78 
2,622,43 1 
7,219,871 
34,9 1 8,4 13  
83,907,929 
997,648 
85,504 
6,556,201 
3, 1 14, 127 
4,548,928 
1 5,302,408 
68,605,52 1 
Retirements/ Transfers 2010 
$ - $ 1 1 ,654,068 
( 1 4,912,292) 48,4 14,5 1 6  
( 1 4,9 12,292) 60,068,584 
33,926,663 
3,408,874 
4 18,588,800 
48,766,758 
(2,428, 162) 79,571 ,433 
(2,428, 1 62) 584,262,528 
( 1 7,340,454) 644,33 1 , 1 1 2  
24,247,077 
3,408,592 
134,753,533 
40,700,558 
( 1 ,86 1,339) 6 1,998,232 
( 1,86 1 ,339) 265, I 07,992 
$ ( 1 5,479, 1 1 5) $ 379,223, 120 
The University has encumbrances of $28,490,523 on various construction projects in progress as of 
June 30, 20 1 J .  
Certain University faci l ities, including the Bruce T. Halle L ibrary, John W. Porter College of Education, 
Boone Hall, Everett L. Marshall College of Health and Human Services Building, the Wi lliam H. Smart 
Physical Plant, the Student Center, and the Pray-Harrold Building have been or are scheduled to be 
financed in whole or in part by State Building Authority ("SBA") bond issues which arc secured by a 
pledge of rentals to be received from the State of Michigan pursuant to lease agreements between the 
SBA, the State of Michigan, and the University. During the lease terms, the SBA will hold title to the 
respective buildings, the State of Michigan will make all lease payments to the SBA, and the University 
wil l  pay all operating and maintenance costs. At the expiration of the individual leases, the SBA has 
agreed to sell each building to the University for one dollar. 
27 
Draft September 29 
EASTERN MICHIGAN UNIVERSITY 
NOTES TO THE FINANCIAL STATEMENTS 
Note 5 - Long-term Debt 
Long-term debt consists of the following as of June 30, 20 1 1  and 20 I 0: 
Outstandi1rn. Princil!al 
Interest Retirements/ 
Rates Maturity 2010 Additions Defcasance 201 I Current Portion 
Bnild America 
Bonds of2009D 4.21 - 7.21 2014-2038 $ 79,220,000 s s - $ 79,220,000 s 
General Revenue 
Bonds of2009C 4.00 - 5.00 2022-2027 23, I 60,000 23,160,000 
Refunding Bonds 
of2009B variable 2038-2049 50,795,000 50,795,000 
Refunding Bonds 
of2009A variable 2038-2049 75,000,000 75,000,000 
Rcfimding Bonds 
of2003A 2.00 - 5.00 201 1 -201 4  3,940,000 925,000 3,01 5,000 975,000 
General Revenue 
Bonds of2002B 3.00-5.00 201 1-2013 720,000 230,000 490,000 240,000 
General Revenue 
Bonds of2002A 5.8 201 1 -2014 5,480,000 1 ,695,000 3,785,000 1 ,790,000 
General Revenue 
Bonds of2000B 4.50-5.875 20 1 1  3 1 5,000 3 1 5,000 
General Revenue 
Bonds of2000 5.00-6.00 201 1 -2024 2,330,000 445,000 1 ,885,000 200,000 
240,960,000 $ $ 3,610,000 237,350,000 $ 3,205,000 
Less current portion long-term debt 3,61 0,000 3,205,000 
Long-term debt $ 237,350,000 s 234, 145,000 
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Note 5 - Long-term Debt (continued) 
Long-term debt consisted of the following as of June 30, 20 IO and 2009: 
Outstanding Principal 
Interest Retirements/ 
Rates Maturity 2009 Additions Defensanee 2010 Current Portion 
Build America 
Bonds of20091J 4.21 - 7 .2 1  201 4-2038 $ 79,220,000 $ $ - $ 79,220,000 $ 
General Revenue 
Bonds of2009C 4.00 - 5.00 2022-2027 23, 160,000 23, 160,000 
Refunding Oonds 
of2009B variable 2038-2049 50,795,000 50,795,000 
Refunding Oonds 
of2009/\ variable 2038-2049 75,000,000 75,000,000 
Refi111ding Oonds 
of2003A 2.00 - 5.00 2010-2014 4,840,000 900,000 3,940,000 
General Revenue 
Bonds of2002B 3.00-5.00 2010-2013 945,000 225,000 720,000 
General Revenue 
Donds of2002/\ 5.8 2010-2014 7,41 5,000 1 ,935,000 5,480,000 
General Revenue 
Bonds of200013 4.50-5.875 2010-20 1 1  6 15,000 300,000 3 1 5,000 
General Revenue 
Bonds of2000 5.00-6.00 20 1 0-2024 2,805,000 475,000 2,330,000 
244,795,000 $ $ 3,835,000 240,960,000 $ 
J .ess current por1ion long-term debt 3,835,000 3,610,000 
Long-term debt $ 240,960,000 s 237,350,000 
On May 5, 2009, the University issued $75,000,000 of General Revenue Variable Rate Demand 
Refunding Bonds, Series 2009A, and $50,795,000 of General Revenue Variable Rate Demand Refunding 
Bonds, Series 20098. These bonds refunded $ 125,795,000 General Revenue Variable Rate Demand 
Refunding Bonds, Series 2009. 2009 Series A&B bonds amortize over 40 years with principal payments 
beginning June 30, 2038. 
On June I 0, 2009, the University issued $ 1 02,380,000 of General Revenue Bonds, Series 2009C and 
20090, to fund capital projects. Series 2009C for $23, 1 60,000 are tax-exempt bonds. Series 20090 for 
$79,220,000 are taxable issuer Build America Bonds authorized by Sect ion 1 53 1  of the American 
Recovery and Reinvestment Act of 2009. The University will receive payments from the Federal 
Treasury equal to 35% of the total coupon interest paid by the University. 
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Note 5 - Long-term Debt (continued) 
On April J O, 2008, the University issued $ 1 25,795,000 of General Revenue Variable Rate Demand 
Refunding Bonds, Series 2008. These were issued to refund the $4 1 ,395,000 General Revenue and 
Refunding Bonds 200 I and the $85,680,000 General Revenue and Refunding Bonds Series 2006A bonds. 
The Series 2008 bonds were refunded during fiscal year 2009 as indicated above due to market 
conditions. 
As bonds are clefeasecl, certain funds that will be paid to bondholders are deposited in trust and 
distributions are made by the trustee accordingly. The trust account assets and the liability for the 
defeased bonds are not recorded as assets or l iabilities in the financial statements of the University. At 
June 30,  20 1 1  and 20 1 0, the aggregate amount of outstanding principal on all bonds which have been 
defcased is $41 ,201 ,930 and 46,446,330, respectively. 
Certain debt agreements require student fees to equal or exceed 200% of the related debt service. The 
University is in compliance with these covenants. 
Principal and interest on long-term debt are payable from operating revenues, allocated student fees and 
the excess of revenues over expenditures of specific auxiliary activities. The obl igations are generally 
callable. The future amounts of principal and interest payments required by the debt agreements are as 
follows: 
20 12  
20 1 3  
20 1 4  
20 1 5  
20 1 6  
20 1 7  - 2021 
2022 - 2026 
2027 - 203 1 
203 2 - 2036 
2037 - 2041 
2042 - 2046 
2047 - 2049 
Total 
$ 
$ 
Principal 
3,205,000 $ 
2,965,000 
2,460,000 
2,580,000 
2,670,000 
1 5, 1 85,000 
1 9, 1 95,000 
24,530,000 
30,61 0,000 
40,4 1 0,000 
53,725,000 
39,8 1 5,000 
237,350 000 $ 
30 
I nterest Total 
1 4 , 1 56,593 $ 1 7,361 ,593 
1 3,985, 1 26 1 6,950, 1 26 
1 3,827,765 1 6,287,765 
1 3 ,678,30 I 1 6,258,3 0 1  
1 3 ,5 1 9,580 1 6, 1 89,580 
64,480,994 79,665,994 
58,558,325 77,753,325 
5 1 ,554,533 76,084,533 
4 1 ,804, 1 28 72,4 1 4, 1 28 
30,057,379 70,467,379 
1 7,952,033 7 1 ,677,033 
3,620, 1 7 1  43 435 1 7 1  
337. 1 24,228 $ SH.544.228 
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Note 5 - Long-term Debt (continued) 
Interest Rate Swaps: 
The University currently holds three interest rate swap instruments. The University entered into three of 
the agreements at the same time and for the same amount as the issuance of certain variable rate debt with 
the intent of creating a synthetic fixed rate debt, at an interest rate that is lower than if fixed rate debt were 
to have been issued directly. The University entered into a single mini-swap while refunding 
$ 125,795,000 in variable rate debt for a notional amount of $2,490,000 to replace, over time, the 
amortizing notional amounts of the 200 I swap and the 2006 swap. The intention of the 2009 swap was 
to retain an effective synthetic fixed rate for the 2009A and 2009B bonds. All of the swap agreements are 
deemed ineffective hedges at June 30, 20 1 1  and 201 0. The ineffective swap agreements did not utilize 
consistent critical terms as the underlying variable rate debt and a calculation of the actual cash flows 
demonstrates a dif erence from fixed rate cash flows. 
As of June 30, 20 1 1 and 20 1 0, the swap agreements can be summarized as follows: 
Changes in Friir Value of derivative Fair Value of Derivative Instruments Outstanding Notional 
Amount at June 30: instruments at June 30: rit June 30: 
Cash flow hedges: Pay 201 l $ 6,705,791 201 1 $ ( 1 5,734, 165) $ 125, 795,000 
fixed interest rate swap 
(receive variable) 2010 s (7, I O  I ,  178) 20 10  $ (22,439,956) s 1 25,795,000 
Due to the swaps being considered ineffective hedges, the change in fair value annually is recorded as a 
component of nonoperating revenue in the statement of revenues, expenses and changes in net assets. 
The fair values of the interest rate swaps were estimated on mid market values and do not include bid/offer 
spread that would be reflected in an actual price quotation. Such mid-market values attempt to 
approximate the current economic value of a given position using prices and rates at the average of the 
estimated bid and offer for respective underlying asset(s) or reference rate(s) and/or mathematical models, 
as we have deemed appropriate. In absence of sufficient or meaningful market information available to 
us, such valuations, or the components thereof, may be theoretical in whole or in part. Discussions of the 
trade values in general, and indicative or firm price quotations and actual trade prices in particular, may 
vary signi ftcantly from these written estimated values as a result of various factors, which may include 
(but not l imited to) prevailing credit spreads, market l iquidity, position size, transaction and financing 
costs. 
F.ffccli\'t' 
Jl a t c 1w.!: 
8129/200 I Pay-fixed, Receive yariable 
2/22/2006 Pay-fixed, Receive \'ariable 
6/2/2009 Pay-fixed, Receive \'ariabk 
Counteruarly crcdil 
Ohjccli\'t' Nolional Amount Pay terms lleccivc lcrms :Maturi!\· dnle rating 
40% - SIFMA Aal (Moody's) 
Cash llow hedge for SI 5,802,000 60% - 68% of AA- (Standard & 
Series 2001 $23,703,000 4.72% Ll130R 611/2026 Poor's) 
Cash now hedge for 
Series 2006 
Cash llow hedge for 
Series 2009 
$81 ,845,000 
$4,445,000 
3 1  
3.317% 
3.096% 
62% LIBOR + 
20 bps 
68% LIUOR 
i\2 (Moody's) 
5/l /2036 A (Standard & Poor's) 
A l  (Moody's) i\A-
3/1/20�9 (Standard & Poor's) 
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Note 5 - Long-term Debt (continued) 
Credit Risk The University is not exposed to credit risk on the hedging derivative instrnments because 
they are in a l iability position. 
Interest Rate Risk The University is exposed to interest rate risk on its interest rate swaps. On its pay­
fixed, receive-variable interest rate swaps, as L I BOR or the Securities Industry and F inancial Markets 
Association (SIFMA) swap decreases, the University's net payment on the swap increases. 
Basis Risk The University is exposed to basis risk on its LIBOR- basecl swaps due to variable-rate 
payments received by the University on these instruments based on a rate of index other than interest rates 
the University pays on its variable-rate debt, which is remarketed every 30 days. As of June 30, 20 1 1 , 
the weighted average interest rate on the University 's hedged variable-rate debt is 0. 1 0  percent, while the 
SlFMA swap index rate is 0.09 percent and 68 percent of L!BOR is 0. 1 26 percent. As of June 30, 20 1 0, 
the weighted average interest rate on the University's hedged variable-rate debt was 0 . 1 6  percent, while 
the SlFMA swap index rate was 0.25 percent and 68 percent of L!BOR was 0.237 percent. 
Termination Risk The University may terminate a derivative instrnment on any business clay and 
terminate and cash settle the instrument by providing prior written notice to the counterparty. Aclclitional 
termination events will apply if  either party fails to maintain the appropriate long-term senior debt credit 
ratings; or if the University fails to post collateral in accordance with the terms and conditions set forth in 
the ISDJ\ Credit Support Annex. 
Using rates as of June 30, 20 1 1 , debt service requirements of the variable rate debt associated with the 
200 I swap agreement, 2006 swap agreement, and the 2009 swap agreement and net swap payments, 
assuming current interest rates remain the same for term, were as fol lows. As rates vary, variable rate 
bond interest payments and net swap payments will vary. 
Variable Hnte llonds Associated with 
2009 Ilonds Swap Agrcemenl 
Fixed Interest Vnrinble Interest Net Couuterparty 
Fiscal Ycnr Principal Paid Paid lnteresl Exchanged Totnl Paid 
2012 s s 4,71 7,052 s 125,795 $ (205, 194) s 4,637,653 
20 1 3  4,71 0,304 125,795 (204,330) 4,631 ,769 
20 1 4  4,703,408 125,795 (203,448) 4,625,755 
201 5  4,675,446 1 25,795 (202,62 1 )  4,598,620 
2016 4,634,649 125, 795 (20 1 , 106) 4,559,338 
2017-2021 22,488,458 628,975 (980,453) 22,136,980 
2022-2026 2 1 , 144,720 628,975 (937,246) 20,836,449 
2027-203 1 19,834,763 628,975 (878,835) 19,584,903 
2032-2036 18,803,002 605,625 (778,393) 1 8,630,234 
2037-2041 32,255,000 18 , 1 15,780 585,136 (737,270) 50,21 8,646 
2042-2046 53,725,000 1 1 ,330,276 365,965 (461, 1 1 6) 64,960, 125 
2047-2049 39,81 5,000 2,509, 153 8 1 ,045 ( 1 02, 1 1 7) 42,303,081 
Tot�I s 125, 795,000 s 137,667,0 1 1  $ 4, 1 53,67 1 s (5,892, 129) S 26 1 ,  723,553 
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Note 5 - Long-term Debt (continued) 
Capital ized Bond Expenses, Net as of June 30, 2011 include: 
Capita I i  zed Accumulated Capital ized Bond 
Series Amount Amortization Expenses, Net 
2009C&D $ 1 ,453,5 1 6  $ - $ 1 ,453,5 1 6  
2009A&B 536,076 536,076 
2003 24 1 ,385 1 5 9,533 8 1 ,852 
2002A 285, 6 1 6 1 94,576 91 ,040 
20028 185 ,556 1 40,492 45,064 
2000A 63,145 63 , 1 45 
20008 1 45 ,867 1 1 2,037 33,830 
Total $ 2 ,91 1, 1 6 1  $ 669,783 $ 2,241,378 
Capitalized Bond Expenses, Net as of June 30, 201 0  include: 
Capitalized Accumulated Capitalized Bond 
Series Amount Amortization Expenses, Net 
2009C&D $ 1 ,453,516 $ - $ 1 ,453,5 1 6  
2009A&B 53 6,076 536,076 
2003 24 1 ,385 1 32,88 1 1 08 ,504 
2002A 285,6 1 6  1 64,229 1 2 1 ,387 
20028 1 85 ,556 1 1 7,960 67,596 
2000A 63, 1 45 24,673 38 ,472 
20008 1 45,867 1 23,936 2 1 ,93 1  
Total $ 2,91 1 ,  1 6  I $ 563,679 $ 2,347,482 
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Note 6 - Retirement Benefits 
Through December 3 1 ,  1995, the University offered participation in one of two retirement plans for all 
qualified employees: the Michigan Public School Employeef Retirement System ("MPSERS") and the 
Teachers Insurance and Annuities Association - College Retirement Equities Fund ("TIAA-CREF"). As 
of January I ,  1 996, the University no longer offered participation in MPSERS to new employees clue to 
the Michigan Public Act 272 of 1 995 which enabled the University to withdraw from MPSERS. 
M PSERS is a cost-sharing, multiple-employer noncontributory defined benefit retirement plan through 
the Michigan State Employees' Retirement System. The University's costs for the MPSERS plan include 
1 )  contributions based on member payroll to fund normal pension costs, 2) contributions to fund a portion 
of the plan's unfunded actuarial accrued liability, and 3) contributions for retiree health insurance, at a 
fixed dollar amount determined annual ly by MPSERS. 
The cost of the MPSERS plan allocated to the University, all of which was contributed in the applicable 
year, was approximately $6, 1 28,000, $5,945,000, and $6,036,000 for the years ended June 30, 201 1 ,  
2010 ,  and 2009, respectively. Further pension data audited by the Office of the Auditor General of the 
State of M ichigan, for the Michigan State Employees' Retirement System is included in the State of 
Michigan's Comprehensive Atmual Financial Report. 
TIAA-CREF is a defined contribution retirement plan. Substantially all full-time employees of the 
University are eligible to participate in the TIAA-CREF plan. Employee benefits generally vest 
immediately. The University contributes a specified percentage of employee wages, as defined by the 
appropriate labor contract. For the years ended June 30, 20 1 1 ,  20 I 0, and 2009, the University contributed 
approximately $ 12,480,000, $ 12, 1 84,000, and $ 1 1 ,404,000, respectively, to the TIAA-CREF plan. The 
University has no liability beyond its own contribution under the TIAA-CREF plan. 
The University provides termination benefits upon retirement resulting from unused sick days. The 
University calculates its sick pay liability in accordance with the provisions of GASB Statement No. I 6, 
Acco1111/f11g for Co111pe11saled Absences. The l iability is approximately $4,904,000 and $5,223,000 as of 
June 30, 20 1 1  and 20 1 0, respectively. Approximately $400,000 is included in accrued payroll, taxes, 
and fringe benefits for the years ended June 30, 201 1  and 20 l 0. The remaining portion is included in  
accrued compensated absences. 
Note 7 - Contingencies and Commitments 
In the normal course of its activities, the University is a party to various legal actions. The University 
intends to vigorously defend itself against any and all claims and is of the opinion that the outcome of 
current legal actions wil l  not have a material effect on the University's financial position. 
The University participates in the M ichigan Universities Self-Insurance Corporation ("MUSIC"), which 
provides indemnity to members against comprehensive general l iability, errors and omissions, and 
property losses commonly covered by insurance. MUSIC also provides risk management and loss control 
services and programs. 
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Note 7 - Contingencies and Commitments (continued) 
Loss coverages are structured on a three-layer basis with each member retaining a portion of its losses, 
MUSIC covering the second layer and commercial carriers covering the third. Comprehensive general 
l iabil ity coverage is provided on an occurrence basis. Errors and omissions and property coverage are 
provided on a claims-made basis. 
The University is also self-insured for workers' compensation, unemployment compensation and 
substantially all employee health benefits. Liabilities for estimates of losses retained by the University 
under MUSIC and reserves for claims incurred but not reported under self-insurance programs have been 
established. 
Under current accounting standards, the University is required to estimate expected pollution remediation 
outlays, when specified obligating events occur, and to determine whether these outlays should be 
accrued for as a liability. As a result, the University has accrued an abatement liability for approximately 
$43,000 and $ 1 ,036,000 for the years ended June 30, 20 1 1  and 20 I 0, respectively. 
Note 8 - Issued but not adopted accounting pronouncements 
The Govenunental Accounting Standings Board (GASB) has issued the following Statements for future 
implementation: 
Service concession arrangements: In December 20 I O  the GASB issued statement number 60, 
Acco1111ti11g a11d Fi11a11cial Reporting for Service Co11cessio11 Arra11ge111e11ts (SCA). An SCA is an 
agreement between a University and another legally-separate University or private sector entity in which 
two things happen. First, the University transfers to the other entity the right and related obl igation to 
provide public services through the use of a public asset (such as using a part of a university facility as a 
bookstore) in exchange for significant consideration from the other entity. In  the context of these 
agreements the University that transfers rights and obl igations is referred to as the transferor. The entity to 
which these rights and obl igations are transferred is referred to as the operator. Second, this operator­
whether it is in  the public or private sector-collects fees from the users or customers of the public asset 
(for example, students at the university). Finally, the transferor maintains control over the services 
provided. For example, the University has the ability to modify or approve the rates that can be charged 
for the services and the type of services that are provided. 
For an SCA that involves an existing facility, the transferor should continue to report the capital asset. for 
a new facility or an improvement to an existing faci l ity, the transferor should report the new faci l ity or the 
improvement as a capital asset at fair value when the facility is placed in operation. The transferor should 
also report any related contractual obligations as liabil ities. Finally, the transferor should report the 
difference between those two amounts as a deferred inflow of resources. This pronouncement must be 
applied for years that begin after December 1 5 ,  201 1 .  
Reporting Entity Standards: l n  December 20 I 0, the GASB issued statement number 6 1 ,  Financial 
Reporting Entity: Omnibus. This standard is intended to improve the information presented about the 
financial reporting entity, which is made up of the University financial reporting entity and related entities 
(component units). The statement modifies certain requirements for inclusion of component units in the 
financial reporting entity. For organizations that previously were required to be included as component 
units by meeting the fiscal dependency criteria, a financial benefit or burden relationship is also needed 
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Note 8 - Issued bu t  not adopted accounting pronouncements (continued) 
between the University and that organization for it to be included in the reporting entity as a component 
unit. The statement also modifies the criteria for reporting component units as if they were part of the 
University (ie: blending). Blending should be used when the University and the component unit have a 
financial benefit or burden relationship, or management has operational responsibility for the component 
units. Additionally, for equity interests in legally separate organizations, the entity is required to report its 
interest as "restricted net assets - nonspendable." This standard is effective for financial statements for 
reporting periods beginning after June 1 5, 20 12 ;  however, earlier application is encouraged. 
Private sector accounting rnles: In December 20 1 0, the GASB issued Statement No. 62, Codification of 
Accounting and Financial Reporting Guidance Co11tai11ed in Pre-November 30, 1989 FASB and AICPA 
I'ro11ou11ce111e11ts. This changes the requirement for the University to apply any private sector accounting 
guidance that existed as of November 30, 1 989 and instead incorporates all such guidance in this 
statement. The University will no longer have the ability to choose to continue to follow FASB statements 
written afier that date, although such guidance still qualifies as "other accounting literature" in the GAAP 
hierarchy. This pronouncement must be applied for years that begin after December 1 5, 20 1 1 . 
Deferred inflows/outflows and Net Position: In June 20 1 1 ,  GASB issued Statement No. 63, Fi11a11cial 
Reporting of Deferred Ou(flows of Resources, Deferred 111.flows of Resources, and Net Position. This 
standard provides financial reporting guidance for deferred inflows and outflows of resources. Concepts 
Statement No. 4, Elements of Financial Statements, introduced and defined those elements as a 
consumption of net assets by the University that is applicable to a future reporting period, and an 
acquisition of net assets by the University that is applicable to a future reporting period, respectively. 
Previous financial reporting standards do not include guidance for reporting those financial statement 
elements, which are distinct from assets and liabilities. The standard also incorporates deferred outflows 
of resources and deferred inflows of resources into the definitions of the required components of the 
residual measme and by renaming that measme as net position, rather than net assets. The provisions for 
this standard are effective for financial statements for periods beginning afier December 1 5, 20 1 1 .  
Derivative Instrnments - Termination Provisions: I n  June 20 1 1 , GASB issued Statement No. 64 
Derivative J11str11111e11ts: Application of Hedge Acco1111ti11g Ter111i11atio11 Provisio11s�a11 a111e11d111e11t of 
GASB Statement No. 53. This Statement clarifies whether an effective hedging relationship continues 
after the replacement of a swap counterparty or a swap counterparty's credit support provider and sets 
forth criteria that establish when the effective hedging relationship continues and hedge accounting 
should continue to be applied. The requirements of this Statement enhance comparability and improve 
financial reporting by clarifying the circumstances in which hedge accounting should continue when a 
swap counterpaity, or a swap counterparty' s credit support provider, is replaced. The provisions of this 
Statement are effective for financial statements for periods beginning after June 1 5, 20 1 1 .  
The University will continue to assess the impact of these new accounting pronouncements on the 
University's financial statements for adoption in fiscal 20 1 2  or 20 1 3. 
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Report of Independent Auditors o n  Supplemental lnfornrntiou 
To the Board of Regents 
Eastern Michigan University 
The report on our audit of the financial statements of Eastern Michigan University (the "University") as 
of June 30, 20 1 1 and 20 1 0  and for the years then ended appears on page I of this document. These audits 
were conducted for the purpose of forming an opinion on the financial statements taken as a whole. The 
supplemental schedules accompanying the financial statements are not necessary for a fair presentation of 
the statements of net assets, and the related statements of revenues, expenses and changes in net assets 
and cash flows of the University in conformity with accounting principles generally accepted in the 
United States of America. The supplemental schedules are presented only for the purpose of additional 
analysis and are not a required part of the financial statements. Such information has been subjected to 
the auditing procedures applied in the audit of the financial statements and, in our opinion, is fairly stated 
in all material respects in relation to the financial statements taken as a whole. 
September 30, 20 1 1 
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University Notes to Supplemental Schedules 
Basis of Presentation: 
The University uti lizes four current and three noncurrent fund groupings for internal operating 
purposes, as follows: 
Current Fund Groupings: 
General Fund is used to account for general operating activities. 
Designated Fund is used to account for funds designated by the University. 
Auxil iary Activities fund is used to account for services and facilities provided to 
students, faculty, staf( and the public and is managed to operate as a self-supporting 
activity. 
Expendable Restricted Fund is used to account for funds restricted by donor or 
supporting agency. 
Noncurrent fund Groupings: 
Student Loan Fund is used to account for transactions related to loans to students. 
Plant Fund is used to account for transactions relating to investments in physical 
properties, indebtedness incurred in the financing thereof and reserves for maintenance, 
replacement, insurance, and debt service. 
Agency Fund is used to account for amounts held in custody for students, University­
related organizations, and others. 
The eliminations on the Schedules of Revenues, Expenses, and Changes in Net Assets by Fund 
represent the reclass of scholarship al lowances as required by Governmental Accounting 
Standards Board Statement No. 35 - Basic Finm1cial Statements and Manage111e11! 's Discussion 
mu/ Analysis.for Public Colleges and Universities. 
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SCHEDULE OF NET ASSETS 
BY FUND 
as of June 30, 20 1 1  
Auxili:11')' 
General Designated Aclivitics 
Fund Fund fund 
A S S E T S  
Current assets: 
Cnsh and cash equivalents - unrestricted s ( 1 8,507,948) s 6,437,822 s 7,440,388 
Cash and cash equivalents - restricted 
Short-term investments - restricted 
Accounts receivable - Net 5,881,852 8 1 8,884 3,285, 197 
Appropriation receivable 1 3,822,946 
Inventories 463,240 486,475 
Deposits and prepaid expenses 740,785 431  188,746 
Accrued interest receivable 144,602 3,798 
Total current assets 2,545,477 7,260,935 I I ,400,806 
Noncurrent assets: 
Student loans receivable - Net 
Long-term investments - unrestricted 52, 1 06,535 
Long-term investments - restricted 
Capital assets - Net 
Cnpitalized bond expenses - Net 
Totnl noncurrent assets 52,106,535 
Total nsscts s 54,652,012 s 7,260,935 s 1 1 ,400,806 
LIADILITIES 
Current liabilities: 
Current portion of long-term debt s s s 
Accounts payable and accmed liabilities 2,392,334 60,390 2,641,748 
Accrued payroll 1 1 ,697,3 1 0  
Pnyroll taxes and nccrued fringe benefits 8,935,63 1 907,089 
Unearned fees and deposits 7,668,777 l 1 7,489 366,45 1  
lnsurnnce and other claims payable 1 ,3 1 7,967 606,508 
Totnl current liabilities 32,0 1 2,0 1 9  1 77,879 4,521,796 
Noncurrcnt liabilities: 
Accrued compensated absences 4,1 07,526 396,560 
Long-term debt 
Fair vnlue of derivntivc instruments 
Federnl Perkins 
Total noncurrcnt liabilities 4 , 1 07,526 396,560 
Total liabilities s 36, 1 1 9,545 s 177,879 s 4,9 18,356 
NET ASSETS 
Invested in capital assets - Net of related debt restated $ s s 
Restricted, expendable 
Unrestricted 
Designated 7,083,056 6,482,450 
Undesignated 18,532,467 
Total net assets $ 1 8,532,467 s 7,083,056 s 6,482,450 
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as of June 30, 201 1 
Expend ah l e  Student 
Restricted Loan Plant Agency Consolitlatcd 
Fund Fund Fund Fund Total 
s 3,339,628 $ (378,644) s 5,079,859 $ 608,5 1 6  $ 4,019,621 
4,404,933 4,404,933 
10,530,605 1 0,530,605 
9,736,749 633,542 (2,870) 20,353,354 
20,978,386 34,801,332 
949,71 5  
585 595, 1 1 1  1 ,525,658 
379 57,784 206,563 
1 3,076,962 255,277 4 1 ,643,808 608,5 1 6  76,79 1,781 
12 , 125,323 12, 125,323 
63,949 52, 1 70,484 
9,996,546 9,996,546 
433,437,781 433,437,781 
2,241,378 2,241,378 
63,949 1 2, 125,323 445,675,705 509,97 1 , 5 1 2  
$ 1 3 , 140,9 1 1  $ 12,380,600 $ 487,3 19,5 1 3  $ 608,S 1 6  s 586,763,293 
s s 3,205,000 s s 3,205,000 
4,529,081 20,568,764 400 30,192,7 1 7  
1 1 ,697,3 10 
9,842,720 
1 94,704 608, 1 1 6  8,955,537 
1,924,475 
4,723,785 23,773,764 608,5 1 6  65,817,759 
4,504,086 
234, 145,000 234, 145,000 
1 5,734,165 15,734,165 
1 0,796,240 1 0,796,240 
1 0,796,240 249,879, 165 265,179,491 
s 4,723,785 $ 1 0,796,240 $ 273,652,929 s 608,5 1 6  s 330,997,250 
s s s 205,293,222 $ s 205,293,222 
8,417, 126 1 ,584,360 1 0,001,486 
8,373,360 2 1 ,938,866 
1 8,532,467 
$ 8,4 1 7,126 s 1,584,360 s 2 13,666,582 $ s 255, 766,041 
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REVENUES, EXPENSES, AND CHANGES IN NET ASSETS 
BY FUND 
OPERATING HEVENU£S 
Student tuition and fees 
Scholarship allowances 
Net student tuition and fees 
Federal grants and contracts 
Federal financial aid 
State grants and contracts 
State financial aid 
Nongovernmental grants and contracts 
Departmental activities 
Auxiliary activities - Net 
Indirect cost recovery (deduction) 
Other 
Total operating revenues 
Ol'ERATINC EXPENSF.S 
Instruction 
Research 
Public service 
Academic support 
Student services 
Institutional support 
Scholarships and fellowships 
Operation and maintenance of plant 
Auxiliary activities expenses - Net 
Depreciation 
Capital additions · Net 
Other 
Total operating expenses 
Operating income (loss) 
NONOl't::RATINC HEVENU£S (EXPENSES) 
State appropriations 
Gifls 
lnves1111ent income 
Change in value of derivative instruments 
Interest expense 
Interest ARRI\ subsidy 
Federal stnbilizmion funds (ARRA) 
Pell grants 
Write off of library subscriptions 
01her 
Net nonoperating revenues (expenses) before 
transfers and capital items 
TRANSFERS IN (OUT) 
Mandatory: 
Funds for debt service 
t-.latching funds 
Non-mandatory: 
Other 
Total transfers 
Capital Approprintions 
Capital grants and gills 
Total net nonoperating revenues (expenses) 
Increase (Oecrease) in net assets 
NET ASSETS, flcginning of ycnr restated 
NET ASSETS, f.nd of year 
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s 
Grnernl 
Fnnd 
198,308,995 $ 
198,308,995 
3 , 147,505 
674,669 
901,553 
203,032,722 
1 2 1 ,295,428 
952,0 16 
4,224,703 
22,737,386 
28,479,677 
3 1 ,887,382 
30,678,581 
26,46 1 , 127 
3,61 8,422 
270,334,722 
(67,302,000) 
76,026,203 
5,759,489 
81,785,692 
( I 1 ,768,000) 
(374,537) 
( 1 ,945,794) 
( 1 4,088,33 1 )  
67,697,361 
395,361 
18 , 1 37,106 
1 8,532,467 S 
Dcsignnlcd 
Fund 
1 5 1 ,386 $ 
1 5 1 ,386 
3,643 
4,030,773 
869,717 
5,055,519 
567,862 
187,124 
2 1 3,208 
488,4 12 
1 ,988,972 
5 13,350 
6,735 
1 9,255 
94,066 
4,078,984 
916,535 
(56,994) 
(56,994) 
1,150 
( 1 ,786,713) 
( 1 ,785,563) 
( 1 ,842,557) 
(866,022) 
7,949,078 
7,083,056 S 
Auxiliary 
fund 
38,034,393 
38,034,393 
30,248,059 
72,291 
30,320,350 
7,714,0.\3 
937,7 14 
937,71 4  
(3,141 ,027) 
447,957 
(2,693,070) 
( 1,755,356) 
5,958,687 
523,763 
6,482,450 
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SCHEDULE OF 
REVENUES, EXPENSES, AND CHANGES IN NET ASSETS 
BY FUND 
Fol' June 30, 2011 
Expendable Stutlcnl 
Rcstrictetl Loan Plant 
Fund Fund Fund Eliminations Consolidated 
s 748,244 s - s - $ - s 199,208,625 
(36,460,589) (36,460,589) 
748,244 (36,460,589) I 62,748,036 
9,481,572 68,516 9,550,088 
2,669,020 2,669,020 
452,447 452,447 
428,532 428,532 
3,226,974 3,230,61 7  
7,1 78,278 
(4,601,278) 33,433, 1 15 
( 1 ,544,386) 
743,9 1 1  44,438 2,032 1,691 ,934 
16,206,3 14 1 1 2,954 2,032 (4 1 ,061 ,867) 221 ,382,067 
385,368 122,248,658 
5, 1 1 4,750 6,253,890 
7,962, 1 3  I 1 2,400,042 
559,762 23,785,560 
639,750 3 1 , 1 08,399 
1 84,798 32,585,530 
39,899,822 (36,460,589) 34, 1 24,549 
1 78,087 1,623,719 28,282, 1 88 
(4,60 1,278) 25,646,781 
1 5,827,688 1 5,827,688 
444,183 (4,229, 162) 
240,521 1 82,6 1 1  423,132 
55,368,851 240,521 13,404,856 (4 1 ,061 ,867) 332,686,4 1 7  
(39,162,537) ( 1 27,567) ( 1 3,402,824) ( 1 1 1 ,104,350) 
76,026,203 
4,3 1 1 ,362 30,691 4,285,059 
168,571 ( 149,303) 6,716,471 
6,705,791 6,705,791 
( 1 3,540,544) ( 1 3,540,544) 
1 ,880,893 1 ,880,893 
332,368 332,368 
35,345,729 35,345,729 
(3,391,299) (3,391 ,299) 
276,138 276, 138 
40,265,597 168,571 (8,463,771 ) 1 14,636,809 
14,909,027 
373,387 
(394,806) 3,679,356 
(2 1 ,4 19)  1 8,588,383 
20,978,386 20,978,386 
382,940 382,940 
40,244, 1 78 168,571 3 1 ,485,938 1 56,976,521 
1,081,641 4 1 ,004 1 8,083, 1 14 24,693,785 
7,335,485 1 ,543,356 1 95,583,468 231 ,072,256 
s 8,417,126 $ 1 ,584,360 s 2 13,666,582 s - s 255,766,041 
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DY FUND 
ns of June 30, 2010 
Auxilinry 
General Designated Aclivities 
Fund Fun cl Fund 
A S S E T S  
Current assets: 
Cash and cash cq11ivalcn1s - unrestricted s 3 1 ,567,899 s 8,219,569 $ 1 ,640,85 I 
Cash and cash equivalents - restricted 
Short-tenn investments - rcstricled 
Accounts receivable - Net 6,226,204 280,969 2,443,3 19  
Appropriation receivable 13,81 1,930 
Inventories 4 1 0,294 498,5 15 
Deposits and prepaid expenses 485,532 499 2 10,787 
Accmed interest receivable 144,602 3,798 
Total current assets 52,646,46 l 8,504,835 4,793,472 
Noncurrent assets: 
Student loans receivable - Net 
Long-tenn investments - unrestricted 
Long-term investments - restricted 
Capitnl assets - Net 
Capitalized bond expenses - Net 
Total noncurrent assets 
Total assets s 52,646,461 s 8,504,835 s 4,793,472 
LIAUI LITI ES 
Current I iabilitics: 
Current portion of long-tcnn debt $ s s 
Accounts payable and accrued liabilities 3,036,597 506,268 2,007,266 
i\ccmed payroll 10,912,472 
Payrol l  taxes and accmed fringe benefits 6,575,002 872,569 
Unearned fees and deposits 8,209,060 49,489 38 1 , 146 
Insurance and other claims payable 1 ,378,079 643,590 
Total current liabilities 30,1 1 1 , 2 10  555,757 3,904,571 
Nonc11rrcnt liabilities: 
Accrued co111pcnsated absences 4,398, 145 365,138 
Long-term debt 
Fair value of derivative instrn111ents 
Federal Perkins 
Total noncurrent liabilities 4,398,145 365, 138 
Total liabilities 34,509,355 s 555,757 $ 4,269,709 
NET ASSETS 
Invested in capilal assets - Net of related debt restated s s s 
Restricted, expendable 
Unrestricted 
Designated 7,949,078 523,763 
Un designated 18,137, 1 06 
Total net assets $ 18 , 137,106 s 7,949,078 s 523,763 
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Draft September 29 
EASTERN MICHIGAN UNIVERSITY 
SCHEDULE OF NET ASSETS 
IlY FUND 
as of June 30, 2010 
Expendable Student 
Restricted Loan Pinnt ,\grncy Consolidated 
Fund Fund Fund Fund Total 
s 943,873 s (694,774) s ( 1 3,643,554) s 630,240 s 28,664, 104 
4,807,196 4,807, 196 
20,05 1 ,565 20,05 1 ,565 
10,478,810 501,202 483,569 20,4 14,073 
13,8 1 1 ,930 
908,809 
99,085 645,775 1 ,441,678 
379 207,23 1 356,010 
1 1 ,521,768 ( 193,193) 12,55 1 ,782 630,240 90,455,365 
12,532,789 12,532,789 
59,555 56,624,083 56,683,638 
25,465,537 25,465,537 
379,223, I 20 3 79,223, l 20 
2,347,482 2,347,482 
59,555 12,532,789 463,660,222 4 76,252,566 s 1 1 ,581 ,323 s 12,339,596 s 476,2 12,004 s 630,240 s 566,707,93 1 
s s s 3,6 1 0,000 s s 3,610,000 
4,2 1 9,060 1 6,288, 133 288 26,057,612 
10,912,472 
7,447,571 
26,778 940,447 629,952 10,236,872 
2,021 ,669 
4,245,838 20,838,580 630,240 60,286,196 
4,763,283 
23 7 ,350,000 23 7,350,000 
22,439,956 22,439,956 
10,796,240 10,796,240 
10,796,240 259,789,956 275,349,479 
s 4,245,838 s 1 0,796,240 280,628,536 s 630,240 s 335,635,675 
s s 166, 147,463 s s 166,147,463 
7,335,485 1,543,356 8,878,841 
29,436,005 37,908,846 
18, 137,106 
s 7,335,485 $ 1 ,543,356 s 1 95,583,468 s s 231,072,256 
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Ol'F:RATING REVENUES 
Student tuition and fees 
Scholarship allowances 
Net student tuition and fees 
Federal grants and contracts 
Federal financial aid 
State grants and contracts 
State financial aid 
Nongovernmental grants and contracts 
Departmental activities 
Auxiliary activities revenue, net 
Indirect cost recovery (deduction) 
Other 
Total operating re,·enues 
Ol'EIUTING EXPENSES 
lnstniction 
Research 
Public service 
Academic support 
Student services 
Institutional support 
Scholarships and fellowships 
Operation and maintenance of plant 
Auxiliary activities expenses, net 
Depreciation 
Capital additions, net 
Other 
Total operating expenses 
Operating income (loss) 
NONOPERATING REVENUES (EXPENSES) 
State appropriations 
Gifts 
lnvcstment income 
Change in value of derivative instruments 
Interest expense 
Interest ARRA subsidy 
Federal stabilization funds (ARRA) 
Pell grants 
Other 
Draft September 29 
EASTERN MICHIGAN UNIVERSITY 
SCHEDULE OF 
REVENUES, EXPENSES, AND CHANGES IN NET ASSETS 
BY FUND 
For June 30, 2010 
Gcncrnl Designated 
Fund Fund 
s 1 92,496,007 s 166,410 s 
192,496,007 166,410 
23,534 
2,540,585 4,51 6,426 
723,077 969,142 
1 ,296,846 
197,056,5 1 5  5,675,512 
1 1 3,859 ,894 450,248 
1 ,056,079 205,809 
3,844,3 1 5  9 1 ,783 
23,973,839 525,583 
26,420,906 2,448,484 
30,444,873 848,235 
27,499,658 
25,690,823 l 35,393 
3,709,165 1 7 1,964 
256,499,552 4,877,499 
(59,443,037) 798,0 13  
75,965,595 
(76,642) 
3, 1 59,927 
Auxiliary 
Fu11tl 
36,923,630 
36,923,630 
29,760,269 
16 1 ,647 
29,921,916 
7,001,714 
614, 183 
Ncl nonoperating revenues (expenses) before transfers and capirnl items 79, 125,522 (76,642) 614, 183 
TIUNSFERS IN (OUT) 
Mandatory: 
Fllnds for debt serl'icc ( 8,468,000) (3,306,330) 
Matching funds (500,293) 
Non-mandatory: 
Other (9,387,201 )  1 ,664,986 (4,42 1,372) 
Total transfers ( 1 8,355,494) 1 ,664,986 (7,727,702) 
Capital grants and gins 
Total net nonopemting re,·enues (expenses) 60,770,028 1 ,588,344 (7,1 13 ,519) 
Increase (Decrease) in net assets 1,326,991 2,386,357 ( 1 1 1,805) 
NET ASSETS, Beginning or year rcstatrd 16,810, 1 1 5  5,562,721 635,568 
NF.T ,\SS£TS, End of year s 18,137,106 s 7,949,078 s 523,763 
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Ex11cndablc 
Restricted 
F1111cl 
s 728,065 
728,065 
10,486,459 
2,760,161 
852,541 
671 ,970 
1,354,071 
( 1 ,692,219)  
710,330 
15,871,378 
1 74,917  
4,312,817 
10,373,701 
355,465 
827,076 
527,497 
34,401,477 
6,228 
550.155 
5 1 ,529,333 
(35,657,955) 
3,746,094 
2,080,3 16 
29,929,900 
1 87,475 
35,943,785 
500,293 
(689,213)  
( 188,920) 
35,754,865 
96,910 
7,238,575 s 7,335,485 
EASTERN MICHIGAN UNIVERSITY 
SCHEDULE OF 
REVENUES, EXPENSES, AND CIIANGES L'i NET ASSETS 
BY FUND 
For June 30, 20 10  
Student 
Loan Plant 
Fund F1111d Eliminations 
s s s s 
(33,363,145) 
(33,363.145) 
(4,346,002) 
36,305 (55,493) 
36,305 (55,493) (37,709, 147) 
(33,363, I 45) 
5 17,940 
(4,346,002) 
1 5,302,408 
(4,592,93 1 )  
257,425 169,653 
257,425 1 1 ,397,070 (37,709, 147) 
(221, I 20) ( 1 1 ,452,563) 
821 ,572 
1 36,757 1 ,465,089 
(7,101,178) 
( 14,692,442) 
1,280,051 
7 
136,757 ( 1 8,226,90 I )  
1 1 ,774,330 
12,832,800 
24,607, 130 
55,144 
136,757 6,435,373 
(84,363} (5,017, 1 90) 
1 ,627,7 19 200,600,658 s 1,5-13,356 s 1 95,583,468 s s 
46 
Draft Septen1ber 29 
Consolidated 
193,390,482 
(33,363, I 45) 
160,027,337 
10,486,459 
2,760, 1 6 1  
852,541 
671 ,970 
1 ,377,605 
7,057,01 1  
32,577,628 
1 ,987,988 
2 1 7,798,700 
1 14,485,059 
5,5N,705 
14,309,799 
24,854,887 
29,696,466 
3 1 ,820,605 
28,537,990 
26,350,384 
25,414,267 
15,302,408 
427,078 
3 16,773,648 
(98,974,948) 
75,965,595 
4,491 ,024 
5,375,956 
(7,101, 178) 
( 1 4,692,442) 
1,280,051 
2,080,316 
29,929,900 
187,482 
97,51 6,70.J 
55,144 
97,571,848 
( 1 ,403, I 00) 
232,475,356 
231,072,256 
BOARD OF REGENTS DATE: SECTION: 
EASTERN MICHIGAN UN IVERSITY October 1 8, 201 1  
RECOMMENDATION 
201 2-201 3 GENERAL FUND SCHOLARSHIPS. AWARDS AND GRANTS REQUEST 
ACTION REQUESTED 
It is recommended that the Board of Regents approve the 2012-2013 General Fund Scholarships, Awards and Grants 
proposal for $36,040,000. 
STAFF SUMMARY 
The General Fund Scholarships, Awards and Grants Request is presented to the Board for approval earlier to reflect 
programmatic and funding changes for the next recruitment cycle, and to meet admission publication timelines. 
This request, which represents a 6.9% increase in student aid over the prior year, underscores our continued 
significant financial investment in our students' education. During the past three years the amount of EMU 
scholarships/grants has significantly increased due to the current economic climate in the Midwest, and as a response 
to competing institutions. 
Enrollment goals for 2012-2013 include attracting more academically skilled FTIAC students. This budget request is 
based on the target goal of 2,400 FTIACs, representing a 1 3% projected increase. Approximately $1 million of the 
overall cost increase is to accommodate the additional FTIACs. Achieving the target goal of 2,400 FTIACs would 
result in an additional $2.5 million in annual revenue. 
FISCAL IMPLICATIONS 
The 2012-201 3  Scholarships, Awards and Grants proposal of $36,040,000 represents an increase of $2,31 6,000 
(6.9%) over the 201 1 -2012 approved budget of $33, 724,000. 
The total proposal of $36,040,000 includes: 
1 .  Scholarships, Awards and Grants 
2. Athletic Grants-in-Aid 
3. Federal and State Matches 
4. Graduate Aid 
ADMINISTRATIVE RECOMMENDATION 
$ 22,961,000 
$ 7,231 ,000 
$ 1,023,000 
$ 4,825,000 
The proposed board action has been reviewed and is recommended for board approval. 
/0 · 1-11 
University Executive Officer Date 
EASTERN 
MICHIGAN UNIVERSITY 
Education Fir:;t 
General Fund Scholarships, Awards and Grants 
Proposal for 201 2-201 3 
Division of Student Affairs and Enrollment Management 
October 18, 201 1  
TABLE OF CONTENTS 
EXECUTIVE SUMMARY 2 
CHART A 4 
2012-2013 Budget Request 
Academic Scholarships, Awards and Grants (Athletic, Federal, State) 
CHART B 5 
2012-201 3 Athletic Grants-in-Aid Request 
1 
Executive Summary 
Key highlights: 201 2-13 
• Funding request based on an anticipated 1 3% increase in FTIAC's to 2,400. 
• Additional funding is requested to implement the new Emerald Scholarship which 
will expand scholarship eligibility to students who have not traditionally been 
offered academic scholarships in the past. A portion of the University Grant 
funding is reallocated to the Emerald Scholarship. 80% of the Emerald Scholarship 
recipients are financially needy. 
• Additional University Grant funds are reallocated to the Education First Opportunity 
Scholarship for students with a 3.0 high school GPA, 20 ACT and who qualify for a 
federal Pell Grant. This renewable scholarship ensures that Pell Grant eligible 
FTIAC students from Michigan and Ohio will receive gift funding to pay full tuition. 
• Additional funding is needed to support the renewal of Campus Housing Awards 
which includes the "Regional Housing Awards" to students from 4 counties in 
Michigan plus students from Ohio, Indiana and Illinois. Students in the Key's to 
Degrees program also receive housing assistance through this fund account. 
ABOVE BASE INCREASES FY12-13 
Amount Percentage 
2012-13  Academic Scholarships and Awards $ 2,31 6,000 98.00% 
and Athletic Grant-In-Aid 
Graduate Assistantships and Fellowships $ 50,000 2.00% 
TOTAL $ 2,316,000 100.00% 
2 
Summary 
I .  Total Academic Scholarships, Awards and Grants $22,961 ,000 
1 1 .  Athletic Grants-in-Aid $ 7,231,000 
I l l .  Federal and State Required Matches $ 1 ,023,000 
IV. Graduate Aid $ 4,825,000 
2012/2013 Scholarship, Athletic Aid & Awards Proposal $36.040.000 
Note: Exceptions are made at the discretion of the Director of Financial Aid or designee. Unless otherwise 
noted, funds may be transferred from under-utilized accounts to other areas of need within the above 
accounts. 
3 
CHART A 
Fin Aid Units Fin Aid Units 
Award Name 11112 A roved 12113 Pro osal Variance 
Tuition Sensitive 
Academic Team Scholarship 50,000 3 50,000 3 0 
Presidential Scholarship 890,000 58 1,000,000 57 110,000 
Regents Gotd Scholarship 520,000 68 484,000 50 (36,000) 
Michigan Indian Tuition Waiver 230,000 60 230,000 60 0 
Wade McCrea Scholarship 98,000 20 75,000 15 (23,000) 
NaUonal Scholars Program• 3,330,000 302 3,330,000 300 0 
Nallonal Scholars Program .. Provisional 584,000 584,000 40 0 
EMU Vet Connect 70,000 6 35,000 3 (35,000) 
Not Tuition Sensitive 
Recogn!Uon of Excellence 1,300,000 831 1,300,000 831 0 
EMU Success Scholarship 225,000 70 175,000 50 (50,000) 
Campus Housing Award 900,000 900 600,000 600 (300,000) 
leadership Awards 161,000 161 161,000 161 0 
Regents Scholarshlp 2,100,000 846 1,800,000 700 (300,000) 
Transfer Scholarship 1 ,  175,000 624 800,000 450 (375,000) 
Eagle Scholarship 1,213,000 928 900,000 540 (313,000) 
Emerald Scholarship 4,512,000 1,920 4,512,000 
Need Based 
University Grant 5,430,000 3,286 4,000,000 3,600 (1,430,000) 
Education First Opportunity Scholarship 0 600,000 300 600,000 
Departmentally Managed 
International Partnership Award" 1,580,000 146 1,580,000 165 0 
lntemallonal Partnership Award• Provisional 584,000 200,000 60 (384,000) 
Michigan National Guard Grant 120,000 76 120,000 76 0 
Honors Collega Award 200,000 200 200,000 200 0 
Undergraduale Honors Assislantship 90,000 35 90,000 35 0 
Communication and Theatre Arts Award 65,000 59 65,000 59 0 
Music Service Award 60,000 76 60,000 76 0 
ROTC Service Award 30,000 20 30,000 20 0 
0 
Total Scholarships & Awards 20,985,000 22,961,000 1,976,000 
Athletics 
Out State Tult!on Differential" 1,846,000 122 1,941,000 122 95,000 
Men's Athletlc Award - Room/Board 1,204,000 151 1,239,000 151 35,000 
Men's Athletlc Award - Tuition/Fees 1,413,000 151 1,481,000 151 68,000 
Spring Academic Aid 120,000 120,000 0 
Women's Athlet!c Award - Tuition/Fees 1,249,000 134 1,310,000 134 61,000 
Women's Athlelfc Award - Room/Board 1,064,000 134 1,095,000 134 31,000 
Men's Football Summer 30,000 30,000 0 
Women's Basketball Finh Year Aid 15,000 15,000 0 
Tola! Athletics 6,941,000 7,231,000 290,000 
Federal Matching Funds 
Federal Work Sludy 1,000,000 1,000,000 0 
Federal Perklns/NDSL 23,000 23,000 0 
Federal Supplement Grant 0 0 0 
Total Federal Matches 1,023,000 1,023,000 0 
0 
Total Undergraduate Aid 28,949,000 31,215,000 2,266,000 
Graduato Aid 
Graduate Fellowships 250,000 214 250,000 214 0 
Graduate Assistant Tuilion 4,000,000 327 4,050,000 327 50,000 
Doclorfal Fellowships Tultton 525,000 43 525,000 43 0 
Total Graduate Aid 4,775,000 4,825,000 50,000 
Grand Total Financial Aid 33,724,000 36,040,000 2,316,000 
• Non·Resldent Tuition Differential awards 
2012-13 ATHLETICS GRANTS-IN-AID REQUEST 
Detailed Analysis by Sport 09/17/2010 
Men's Athletic Aid Room & 
NCAA EMU Sport Board 
85.0 85.0 Football $694,651 
1 3.0 13.0 Basketball $106,241 
1 1 .7 1 1 .7 Baseball $95,61 7 
4.5 4.5 Golf $36,776 
9.9 9.9 Swimming $80,906 
12.6 12.6 Track/Cross Country $102,972 
9.9 9.9 Wrestling $80,906 
146.6 146.6 Total $1,198,068 
5 Medicals @ $1 7,943.24 (tuition, fees, room and board) 
Total Men's Athletic Awards 
Women's Athletic Aid Room & 
NCAA EMU Sport Board 
1 5.0 1 5.0 Basketball $122,585 
1 2.0 1 2.0 Sortball $98,068 
12.0 1 2.0 Volleyball $98,068 
8.0 8.0 Tennis $65,379 
14.0 14.0 Swimming $11 4,413 
1 2.0 1 2.0 Gymnastics $98,068 
1 8.0 1 8.0 Track/Cross Country $147,102 
14.0 14.0 Soccer $1 14,41 3 
6.0 6.0 Gair $49,034 
20.0 20.0 Crew $163,447 
131 .0 131 .0 Total $1 ,070,579 
3 Medicals @ $1 7,943.24 (tuition, fees, room, board) 
Total Women's Athletic Awards 
1 22 Out-or-state Differentials @ $15,910.85 
Spring Academic Aid 
Men's Football Summer Aid 
Women's Basketball 5th Year Aid 
GRAND TOTAL ATHLETIC AWARDS 
Tuition 
& Fees 
$830,525 
$127,021 
$11 4,319 
$43,969 
$96,732 
$123, 1 1 3  
$96,732 
$1,432,411 
Tuition 
& Fees 
$146,563 
$1 17,251 
$1 1 7,251 
$78,167 
$136,792 
$1 1 7,251 
$175,876 
$136,792 
$58,625 
$195,418  
$1 ,279,985 
$2,630,479 
89,716 
$2,350,564 
53,830 
NOTE: Average projected tuition/fee Increase of 3.5% and rcomiboard fn(:rease of 3.5% used to calculate re'iiSed 2012·13 funding. 
CHART B 
$2,720,195 
$2,404,394 
1,941,124 
120,000 
30,000 
1 5,000 
$7,230,713 
(rounded) 
BOARD OF REGENTS SECTION: 
EASTERN MICHIGAN UNIVERSITY DATE: 
October 18, 2011 
RECOMMENDATION 
AUTHORIZES THE PRESIDENT ON BEHALF OF THE BOARD OF 
REGENTS TO SUBMIT THE FY2012-13 STATE APPROPRIATIONS 
REQUEST 
ACTION REQUESTED 
It is recommended that the Board of Regents authorize the President in conjunction with the 
Executive Committee of the Board of Regents to submit the Fiscal Year 2012-13 State of Michigan 
Appropriations Request 
STAFF SUMMARY 
At the begim1ing of each academic school year, the State of Michigan requests that every 
University submit their annual S tate Appropriations request. This request is usually due to the 
S tate in November. As of today, E astern Michigan University has yet to receive this request. 
In anticipation that this request is s t ill forthcoming, this recommendation gives the President, 
after d iscussions w ith the Executive Committee of the Board or Regents, the authority to submit 
the Fiscal Year 2012-13 S tate of Michigan Appropriations Request. 
FISCAL IMPLICATIONS 
None 
ADMINISTRATIVE RECOMMENDATION 
The proposed Board action has been reviewed and is recmmnended for Board approval. 
Unt�ity J£xecutive Utlicer Date 
